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EXECUTIVE MAYOR'S FOREWORD 

It is my privilege to issue Swellendam Municipality's Annual 
Report for the 2009/10 financial year. 

Swellendam Municipality has made a commitment to all its 
residents to improve the living standards in the municipal area. 
The political and administrative leadership identified the 
following aspects/areas to strengthen our commitment to the 
public: 


1. Housing; 

2. Economic development in order to create jobs and eradicate poverty; 

3. Access to basic services, especially tarred roads, sanitation and potable water; 

4. Communicating with our communities with regards to our policies, service delivery programs and 
achievements. 

We acknowledge the fact that the Municipality is still faced with major challenges such as administrative 
reform, fighting poverty, unemployment, housing shortages, substance abuse and HIV/AIDS. 

Most of these challenges are interrelated and find their root causes in the socio-economic deprivation that 
the disadvantaged communities suffer in this region. Our priorities therefore remain focused and directed 
at addressing these root causes. Institutional reforms are focused on through our local turn- around 
strategy. 

I hereby wish to take this opportunity to thank the community for their involvement and continuous 
support. Without your input, our development initiatives would fail to address the challenges that we are 
facing. Although Swellendam Municipality is faced with numerous challenges that need to be managed 
against the growing expectations of the community for improved service delivery, we will continue to strive 
to align and address these expectations through the successful implementation and management of our 
annual Service Delivery Budget Implementation plan and LGTAS. 

My appreciation and acknowledgement goes out to all councilors for their dedication, significant input and 
valuable contributions. I also want to thank the Acting Municipal Manager, Executive Management Team 
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and dedicated officials who have contributed by preparing this report and for rendering a quality and 
effective service to our community. 

It is an honor to present to you Swellendam Municipality's Annual Report for the2009/10 financial year as 
required in the terms of section 46 of the Local Government: Municipal Systems Act, 2000 and section 121 
of the Local Government: Municipal Finance Management Act, 2003. 

This annual report will provide you with an overview of the progress made in realizing our strategic 
objectives as well as the challenges and opportunities we have faced during the past financial year. 

I thank you. 



J Jansen 
Mayor 
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MUNICIPAL MANAGER'S FOREWORD 



This annual report serves as a platform to account for the 
administrative performance of Swellendam Municipality 
and reflects on the key successes and challenges of our 
efforts to create a sustainable municipality as well as 
those issues that need to be addressed for Swellendam to 
develop into the town/area that its community can be 
proud of. 

This report therefore highlights: 


• The programs and priorities outlined in the Integrated Development Plan (IDP); 

• The priorities and targets outlined in the Service Delivery Budget and Implementation Plan (SDBIP); 
and 

• The actions that we have taken towards achieving national goals, the Local Government Turn-Around 
Strategy priorities and the Local Government Key Performance Areas. 


Some of the corporate governance improvements include: 


• The institutionalisation of an Internal Audit Committee and Internal Audit unit; and 

• Improved community and public participation in the affairs of the municipality through the expansion 
of our services to include community liaison and customer care. 

Successes with regard to the delivery of basic services as well as the development of integrated towns 
throughout the municipal area are as follows: 

• Tarring of 85 kilometers of roads was completed compare to 82.3 kilometers of the previous year. 2 
500 Square meters was new road that was tarred and 55 000 square meters of existing tar roads was 
re-sealed. 

• 7 842.50 meters of Water networks were upgraded, contributing to sustainable water provision. 

• A record of 100% basic service provision including water, electricity, sewage and solid waste. 
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Strategies implemented toward poverty alleviation, job creation and Local Economic 
Development, include: 

• The appointment of three Expanded Public Works Programme (EPWP) champions within the 
municipality to coordinate the implementation of the EPWP for the infrastructure, social and 
environmental sectors within the municipal area. 

• A total number of 54 new job opportunities were created ito EPWP programmes. 

Contributing to the development of sound financial health of the organization, the following can be 
highlighted: 

• A tremendous effort is still on track to clear all the issues raised in the reports of the Auditor- 
general of the previous financial year. 

• Some challenges were experienced with capital spending, but correctives measures were put in 
place to address these and improve spending. 

• Revenue collection against billing was 89.1%. 

Capacity and skills development remains fundamental in building organizational capacity and in 
enhancing service delivery. Improvements in this regard include: 

• The vacancy rate has decreased in the last financial year to 31%. 

• Active and successful participation in various capacity building programmes and learnerships, 
including the National Certificate on Local Integrated Development Planning. 

The responsibility of risk management is shared by the Executive Management Team and the necessary 
steps taken to ensure that risks are identified and addressed include the following: 

• The Internal Audit Unit and external Audit Committee are key role-players in risk management. 
Although effectiveness and efficiency still needs attention, both play an active role in addressing and 
lowering municipal risks. 

Contrary to the successes mentioned above, the municipality however also experienced some challenges 
which had an adverse effect on service delivery, development and especially administrative stability. These 
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challenges will be addressed within the next planning cycle as a matter of urgency and include the 
following pressing issues: 

• The constant loss of managerial and senior staff members as well as the filling of key vacant posts must 
be addressed in order to counter the administrative instability it contributes to. To achieve the desired 
outcomes, the alignment of the organisational structure, municipal systems and a competent staff 
establishment, is vital. 

• The development and implementation of a communication strategy is long overdue. Not only will it 
enhance and compliment the community liaison and customer care functions that have been 
institutionalised, but it will also strengthen governance of the municipality if the effectiveness of public 
participation could be raised to levels of community need and satisfaction. 

• The development of capacity within the Financial Services Department, i.e. the appointment and 
development of staff, upgrading of ineffective financial systems to improve expenditure and budget 
implementation monitoring as well as to generate accurate baseline information on which general 
planning, services costing and effective income- generating strategies can be based. 

Despite the above challenges, the municipality has managed to maintain a positive service delivery record. 
Given the municipality's commitment to create administrative stability as well as its integrated approach to 
improve planning, implementation, monitoring and oversight, it is believed that our commitment to our 
turn-around strategy will continue to strengthen our vision in providing infrastructure and basic services as 
well as creating sustainable economic growth in future. 



MC. STEENKAMP 


ENDE MUNISIPALE BESTUURDER 


Mervin Steenkamp 
Acting Municipal Manager 
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CHAPTER 1: INTRODUCTION AND MUNICIPAL OVERVIEW 


1.1 MUNICIPAL OVERVIEW 


This report addresses the performance of the Swellendam Municipality in the Western Cape in respect of 
its core legislative obligations. Local government must create the participatory framework that defines 
and enhances the relationship between elected leaders and their communities. This requires that the 
Council of the municipality provides regular and predictable reporting on programme performance and the 
general state of affairs in their locality. 

The 2009/10 Annual Report reflects on the performance of the Swellendam Municipality for the period 1 
July 2009 to 30 June 2010. The Annual Report is prepared in terms of Section 121(1) of the Municipal 
Finance Management Act (MFMA), in terms of which the Municipality must prepare an Annual Report for 
each financial year. 


1.1.1 VISION AND MISSION 


The Swellendam Local Municipality committed itself to the vision and mission of: 




Vision 




It is envisaged that the municipai vision wiii 
be achieved through:- 



Mission 



• Effective service deiivery 


• Transparent institutionai and 
infrastructure deveiopment 


• Sustainabie iocai economic deveiopment 
and the estabiishment of pubiic/private 
partnerships 


Governance for the peopie by the peopie 



Figure 1: Swellendam Vision and Mission 
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1.1.2 DEMOGRAPHIC INFORMATION 


A) MUNICIPAL GEOGRAPHICAL INFORMATION 
Swellendam, which is situated in the Overberg District, is well known for its location at the foot of the 
Langeberg mountain range and is seen as the gateway between the Overberg and the Eden Districts. The 
Swellendam Municipal area is the second largest municipal area in the Overberg region and covers a 
geographical area of 3001.091km. The greater Swellendam Municipal area comprises of the town of 
Swellendam and the villages of Barrydale, Suurbraak, Malagas, Buffeljagsrivier, Wydgelee (Ouplaas), 
Akkerboom (Op de Tradouw), Infanta and Stormsviei. Swellendam is linked with other urban and rural 
areas mainly through the N2 National Road. The area is also served with the main railway line which links 
Cape Town with the Garden Route. The R324 links Swellendam with Barrydale through the well known 
Tradouw Pass. The R62, a road which has now also become a well known tourist route, links Barrydale 
with Montagu and Oudtshoorn. The R60 links Swellendam with towns like Ashton, Montagu and Robertson 
and forms an important link between the N1 and N2 tourism routes. 

The climate for the Swellendam area is warm during the summers with summer rains and very wet 
winters. Rainfall is spread over the year and ranges between 55% in winter and 45% in summer. During 
2006 and again in 2007 the area has seen a lot of rain which led to destructive floods which is now being 
repaired with Flood Damage Funding received from Government. 

Wards 


The Municipality is currently structured into the following Wards: 


WARD 

AREAS 

1 

Rural areas of Stormsviei and Nooitgedacht 

2 

Barrydale and Smitsville, a part of Suurbraak, VIeiplaas and the rural areas surrounding it 

3 

Buffeljagsrivier, the largest part of Suurbraak, Mullersrus and Malagas/Infanta 

4 

Part of the town of Swellendam and part of Railton 

5 

Part of the town of Swellendam and part of Railton 


Table 1: Municipal Wards 
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Below is a map of the Western Cape that indicates the location of the Municipality in the West 

Coast District area: 
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Figure 2: Western Cape Area map 


B] POPULATION 

The Provincial Treasury of the Western Cape states in their 2007 Socio-Economic Profile for the Overberg 
District that "the structure of the population is an important building block to understand the reasons for 
development and under-development". They go further to say that "Analysis of population dynamics assists 
in providing background for future planning such as budgeting and policy formulation for the provision and 
development of infrastructure". Despite this assumption regular and timely official national censuses are no 
longer taking place. This is a major problem for proper planning and should be addressed as a matter of 
urgency. 

The Swellendam Municipal Council accepted this fact and in the absence of updated official national census 
figures decided to include a demographic situational analysis in their brief to the consultants compiling a 
Socio-Economic Profile for the greater municipal area during 2007/2008. 
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The table below depicts the various actual and/or projected population figures for the greater Swellendam 
area currently on the table: 


Source 

Figure (Actual or estimated) 

2001 Census: Statistics South Africa (Actual) 

27 897 

2006 Estimate derived from modei projections from the 
Actuariai Society of South Africa (ASSA) 

30 180 

2008 Estimate by Octagonal Development included in the 
Socio-Economic Profile: Greater Swellendam: Final 

Report, 15 March 2008 

40 000H-(Between 42 000 and 45 000) 

2008 Base figure accepted by Swellendam Municipality for 
future planning activities 

43 000 

2015 Projected figure suggested by Octagonal 

Development 

50 000 


Table 2: Population figures 


The annual average population growth in the Swellendam municipal area was approximately 3 - 4 % for 
the 2009/10 financial year 

The graph below illustrate the yearly population growth for the municipal area. 
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Graph 1: Total Population Growth 
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• Although there is difference of opinion as to the correctness of the 2008 estimated population figures, 
a couple of aspects should be considered. These are:- 

o Municipalities can no longer base their planning activities on the outdated and irrelevant 2001 
census figures; 

o The ASSA model may have been relevant until about 2003, but thereafter the reality in the 
greater Swellendam area changed completely and an actual growth figure of between 0,8% 
and 2,2% was surpassed; 

o The fact that the 2008 Octagonal estimate is based on several large housing developments 
taking place, a permanent inflow of people who easily occupy every new house which came to 
the market, a growing waiting list for low cost houses despite a large number of these being 
built over the last couple of years and actual numbers of residential buildings being completed 
from 2003 to 2006 suggests that it cannot just be discarded as incorrect 

C] HOUSEHOLD 

The total number of households within the municipal area increased from 4 232 households in 2008/09 
financial year to a total of 5 422 households in 2009/10 financial year. Households are defined as all 
structures both in formal and informal areas. 


Households 

2008/09 

2009/10 

Number of households in municipal area 

4 232 

5 422 

Number of indigent households in municipal area 

1 723 

1 961 


Tables: Total number of households 


The graph below shows that the total number of indigent households decreased from 40% in 2007/08 to 
36% in 2009/10 financial year, indicating a decrease of 4% over the two years. 
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Graph 2: Total % indigent households within the municipal area 


D) KEY ECONOMIC ACTIVITIES 

The contribution of the major sectors of the Swellendam Municipal economy is as follows: 


Key Economic Activities 

Description 

Agriculture and agro-processing of products 

Deciduous fruits, wheat, barley, young berry, livestock 
and grapes for exporting and the making of wine. 

Agricultural activities are mainly focused around rivers, 
although wheat and grain products are extensively 
produced on the coastal plains. Fruit production is also an 
important agricultural commodity - Swellendam is the 
largest growing Youngberry area in the country and farms 
just 3km out of town are open for visiting and tasting of 
berry liqueur and picking. 

Tourism 

Agri-, Eco- and Outdoor Tourism, Guesthouses, River 
Rafting, Whale watching. Canoeing and fishing. Hiking in 
mountains. Horse trails, 4x4 Routes, Cultural Meander 

Manufacturing 

Manufacturing Is undiversifled in Swellendam's economy - 
82% of manufacturing activity is in support of agriculture 
sector 


Table 4: Key Economic activities 


1.1.3 SOCIO ECONOMIC INFORMATION 


A) SOCIO ECONOMIC GROWTH 

The socio-economic information for the municipal area is as follows: 
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Housing 

Backlog 

Unemploym 
ent Rate 
(%) 

Households 
with No 
Income (%) 

Average 
pass rate for 
numeracy 
and literacy 
(%) : Grade 

People older 
than 14 
years 
illiterate 
(%) 

HIV/AIDS 

Prevalence 

{%) 

Urban/rural 

household 

split 

2 864 

16 

5.3 

42 

31 

5 

65/35 


Table 5: Socio Economic information 


B) POPULATION BY GENDER 


The Swellendam population is balanced with 50% representation of females and 50% of males as 
shown below: 


Population - Gender 

2009/10 

Females 

50% 

Males 

50% 


Table 6: Demographic information of the municipal area — Gender 

C] POPULATION BY AGE 


The population of the municipal area is relatively young, with 68 % of the population being younger than 
39 years of age. The median age of the municipal area is calculated as 28 years, with an age-dependency 
ratio of 51.9 % in 2006. 


Population - Age 

2009/10 

Younger than 39 years 

68% 

Median Age 

28 years 

Age Dependency Ratio 

51.9% 


Table 7: Demographic information of the municipal area —Age 

D] POPULATION BY RAGE GATEGORY 


Population - Racial 

2009/10 

African 

8 600 

Coloured 

24 510 

Indian 

0 

White 

9 890 

Total 

43 000 


Table 8: Demographic information of the municipal area - Race categories 
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The table below shows the % population by race. 



Graph 3: Population by race 
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CHAPTER 2: GOVERNANCE 

Good governance has 8 major characteristics. It is participatory, consensus oriented, accountable, 
transparent, responsive, effective and efficient, equitable and inclusive and follows the rule of law. It 
assures that corruption is minimized, the views of minorities are taken into account and that the voices of 
the most vulnerable in society are heard in decision-making. It is also responsive to the present and future 
needs of society. 


2.1 CHALLENGES - GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Description 

Actions addressed 

Capacity 

Critical posts to be filled 

Skills Development / Training 

Training to be provided 


Table 9: Good Governance and Public Participation Challenges 

2.2 GOVERNANCE STRUCTURE 


2.2.1 POLITICAL GOVERNANCE STRUCTURE 

The council performs both legislative and executive functions. They focus on legislative, oversight and 
participatory roles, and have delegated its executive function to the Executive Mayor and the Mayoral 
Committee. Their primary role is to debate issues publicly and to facilitate political debate and discussion. 
The members of the municipal council were elected in February 2006 for a term of five years. Apart from 
their functions as decision makers, 10 councillors are also actively involved in community work. Five 
councilors were elected in the five wards and five from the party proportional lists of registered political 
parties. 


A] COUNCIL 


Below is a table that categorised the councillors within their specific political parties and wards: 


Name of councillor 

Capacity 

Political Party 

Ward representing or 
proportional 

J. Jansen 

Executive Mayor 

Independent Democrats 

Ward 5 

J. du T. Loubser 

Speaker 

Democratic Aliiance 

Ward 1 

M. J. Koch 

Executive Deputy Mayor 

Democratic Aliiance 

Proportional 

J.A Matthysen 

Pr Councilior 

African Christian 
Democratic Party 

Proportional 
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Name of councillor 

Capacity 

Political Party 

Ward representing or 
proportional 

P. Kees 

Member of Mayoral 
Committee 

Independent Democrats 

Ward 2 

D. Govender 

Pr Councillor 

Democratic Alliance 

Proportional 

FC Joseph 

Pr Councillor 

Independent Democrats 

Proportional 

J.H.J. Zass 

Ward Councillor 

African National Congress 

Ward 4 

D.P. Mtila (Mrs) 

Pr Councillor 

African National Congress 

Proportional 

A.R. Thompson 

Ward Councillor 

African National Congress 

Ward 3 


Table 10; Council 


The Municipal Council of the Municipality meets on a bi-monthly basis. For the period under review 12 
ordinary council meetings and a number of special council meetings were convened. Because of the need 
to continuously convene special council meetings to attend to municipal matters, the cycle and functioning 
of municipal council and other committee meetings were revised and adapted to ensure more and regular 
meetings to expedite matters. The Municipal Council took decisions on all the matters submitted to it, 
which are related to the statutory powers and functions allocated to a municipal council. 


Below is a table which indicates the Mayoral Committee and Council meetings attendance for the 2009/10 
financial year: 


Meeting dates 

Type of Meeting 

Council Meetings 
Attendance 

% 

Apologies for non- 
attendance 

o/o 

2 July 2009 

Special Council Meeting 

100 

0 

30 July 2009 

Council Meeting 

100 

0 

27 August 2009 

Council Meeting 

90 

10 

17 September 2009 

Council Meeting 

100 

0 

15 October 2009 

Special Council Meeting 

100 

0 

29 October 2009 

Council Meeting 

80 

20 

12 November 2009 

Special Council Meeting 

90 

10 

26 November 2009 

Council Meeting 

100 

0 

10 December 2009 

Council Meeting 

100 

0 

11 February 2010 

Council Meeting 

80 

20 

25 February 2010 

Council Meeting 

90 

10 

25 March 2010 

Council Meeting 

60 

40 

15 April 2010 

Special Council Meeting 

80 

20 

29 April 2010 

Council Meeting 

90 

10 
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Meeting dates 

Type of Meeting 

Council Meetings 
Attendance 

% 

Apologies for non- 
attendance 

o/o 

13 May 2010 

Special Council Meeting 

80 

20 

31 May 2010 

Council Meeting 

60 

40 

4 June 2010 

Special Council Meeting 

70 

30 

15 June 2010 

Council Meeting 

80 

20 


Table 11: Council meetings 

B) MAYORAL COMMITTEE (MAYCO) 


The Executive Mayor of the Municipality, Councillor Jan Jansen, assisted by the Mayoral Committee, 
heads the executive arm of the Municipality. The Executive Mayor is at the centre of the system of 
governance, since executive powers are vested in him to manage the day-to-day affairs. This means that 
he has an overarching strategic and political responsibility. The key element of the executive model is that 
executive power is vested in the Executive Mayor, delegated by the Council, and as well as the powers 
assigned by legislation. Although accountable for the strategic direction and performance of the 
Municipality, the Executive Mayor operates in concert with the Mayoral Committee. 

The name and portfolio of each Member of the Mayoral Committee is listed in the table below: 


Name of member 

Capacity 

Matthys Koch 

Deputy - Mayor : Head of Finance Committee 

Peet Kees 

Member of Mayorai Committee : Head of Technicai Committee 

Jan Jansen 

Executive Mayor : Head of Community Services Committee 


Table 12: Executive Mayoral Committee 

C] COMMITTEES 


Section 80 committees are permanent committees that specialise in a specific functional area of the 
municipality and may in some instances make decisions on specific functional issues. They advise the 
executive committee on policy matters and make recommendations to council. Section 79 committees are 
temporary and appointed by the executive committee as needed. They are usually set up to investigate a 
particular issue and do not have any decision making powers. As with Section 80 committees they can 
also make recommendations to Council. Once their ad hoc task has been completed, Section 79 
committees are usually disbanded. External experts, as well as councillors can be included on Section 79 
committees. 
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The portfolio committees for the 2006/11 Mayoral term and their Chairpersons are as follow: 


Committee 

Chairperson 

Section 79 or 80 
Committee 

Date 

Audit Committee 

Dr. Ben Van Rensburg 

79 

N/A 

Finance Committee 

Cnir. M. Koch 

79 

28 July 2009 

Technical Committee 

Cnir. P. Kees 

79 

4 September 2009 

Community Services 

Portfolio Committee 

CnIr. J. Jansen 

79 

31 July 2009 


Table 13: Committees 


2.2.2 ADMINISTRATIVE GOVERNANCE STRUCTURE 

The Municipal Manager is the Chief Accounting Officer of the Municipality. He is the head of the 
administration, and primarily has to serve as chief custodian of service delivery and implementation of 
political priorities. He is assisted by his direct reports, which constitutes the Management Team, whose 
structure is outlined in the table below. 


Name of Official 

Department 

Performance agreement signed 

(Yes/ No) 

Nicolaas Nel 

Cooperate Services 

Yes 

Ernest J. Wentzel 

Engineering 

Yes 

William Clayton 

Community Services 

Yes 

Nigel Delo 

Finance 

Yes 

Walter Hendricks 

Municipal Manager 

Yes 


Table 14: Administrative Governance Structure 


2.3 PUBLIC ACCOUNTABILITY 

Section 16 of the Municipal Systems Act (MSA) refers specifically to the development of a culture of 
community participation within municipalities. It states that a municipality must develop a culture of 
municipal governance that complements formal representative government with a system of participatory 
governance. For this purpose it must encourage and create conditions for the local community to 
participate in the affairs of the community. Such participation is required in terms of: 

> the preparation, implementation and review of the IDP; 

> establishment, implementation and review of the performance management system; 
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> monitoring and review of the performance, including the outcomes and impact of such performance; 
and 

> Preparation of the municipal budget. 


2.3.1 WARD COMMITTEES 

The ward committees support the Ward Councillor who receives reports on development, participate in 
development planning processes, and facilitate wider community participation. To this end, the municipality 
constantly strives to ensure that all ward committees function optimally with community information 
provision; convening of meetings; ward planning; service delivery; IDP formulation and performance 
feedback to communities. 

Ward 1: 


Name of representative 

Capacity representing 

Number of meetings held during 
the year 

Cnir. J. du Toit Loubser 

Ward Councillor 

6 

Me. H. Van As 

Ward Committee Member 

Mr. P. Steyn 

Ward Committee Member 

Mr. T. Steyn 

Ward Committee Member 

Mr. S. Thomson 

Ward Committee Member 

Mr. N. Myburgh 

Ward Committee Member 

Mr. N. Sauls 

Ward Committee Member 


Table 15: Ward 1 Committee Meetings 


Ward 2: 


Name of representative 

Capacity representing 

Number of meetings held during 
the year 

CnIr. P. Kees 

Ward Councillor 

4 

Me. E. Schoeman 

Ward Committee Member 

Me. E. Joubert 

Ward Committee Member 

Me. M.T.A. Swart 

Ward Committee Member 

Me. M. Windvogel 

Ward Committee Member 

Mr. H. Michaels 

Ward Committee Member 

Mr. P.J. Van Tender 

Ward Committee Member 

Mr. J. Nortje 

Ward Committee Member 
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Table 16; Ward 2 Committee Meetings 


Ward 3: 


Name of representative 

Capacity representing 

Number of meetings held during 
the year 

Cnir. A. Thompson 

Ward Counciilor 


Z Hopp 

Ward Committee Member 


M Philancer 

Ward Committee Member 


A Harmse 

Ward Committee Member 


M du Plessis 

Ward Committee Member 


P Topp 

Ward Committee Member 

1 

S Benn 

Ward Committee Member 


E lookers 

Ward Committee Member 


N Olivier 

Ward Committee Member 


D de Viiliers 

Ward Committee Member 


D Rooi 

Ward Committee Member 



Table 17: Ward 3 Committee Meetings 


Ward 4: 


Name of representative 

Capacity representing 

Number of meetings held during 
the year 

CnIr. J.HJ. Zass 

Ward Councillor 

7 

Me. H. de Silva 

Women 

Me. D. Basson 

Religion 

Me. D.P. Booysen 

Education 

Me. A.M.M. Edem 

NGO 

Me. 1. Hansen 

Community 

Me. R. WIndvogel 

Youth 

Mr. J.A. FIgland 

Sport 

Mr. S.E. Edem 

COSATU 

Mr. T. Swanepoel 

Business 


Table 18: Ward 4 Committee Meetings 


Ward 5: 
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Name of representative 

Capacity representing 

Number of meetings held during 
the year 

Cnir. Jan Jansen 

Ward Councillor 


Me. M. Hendricks 

Ward Committee Member 


Me. C. Stevens 

Ward Committee Member 


Me. M. Windvoel 

Ward Committee Member 


Mr. J. v/d Walt 

Ward Committee Member 


Mr. C.G. Rattary 

Ward Committee Member 

3 

Mr. R. Jonas 

Ward Committee Member 


Mr. M. Satira 

Ward Committee Member 


Mr. P. Mpiyakhe 

Ward Committee Member 


Mr. I. Langeveldt 

Ward Committee Member 


Mr. S. Slingers 

Ward Committee Member 



Table 19: Ward 5 Committee Meetings 


2.3.2 FUNCTIONALITY OF WARD COMMITTEE 
The purpose of a ward committee is: 

> to get better participation from the community to inform council decisions; 

> to make sure that there is more effective communication between the council and the community; 
and 

> To assist the ward councilor with consultation and report-backs to the community. 

Ward committees should be elected by the community they serve. A ward committee may not have more 
than 10 members and women should be well represented. The ward councilor serves on the ward 
committee and act as the chairperson. Although ward committees have no formal powers, they advise the 
ward councilor who makes specific submissions directly to the council. These committees play a very 
important role in the development and annual revision of the integrated development plan of the area. 

Four of the five ward committees established for the Swellendam Municipality are presently functional and 
meet on a quarterly basis. Two of the established ward committees became for various reasons non- 
functional. One of the involved ward committees had been re-established, while the ways to re-establish 
the other ward committee are still being investigated. 

The table below provides information on the establishment of Ward Committees and their functionality: 
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Ward Number 

Committee 
established (Yes / 
No) 

Number of reports 
submitted to the 
Speakers Office 

Number meetings 
held during the 
year 

Committee 
functioning 
effectively (Yes / 
No) 

1 

Yes 

1 

6 

Yes 

2 

Yes 

1 

4 

Yes 

3 

No 

0 

1 

No 

4 

Yes 

1 

7 

Yes 

5 

Yes 

0 

3 

Yes 


Table 20: Functioning of Ward Committees 


2.3.3 REPRESENTATIVE FORUMS 


A) LABOUR FORUM 

The table below specifies the members of the Labour forum for the 2009/10 financial year: 


Name of representative 

Capacity 

Meeting dates 

Cnir. Jan Jansen 

Executive Mayor 

14 July 2009 

17 August 2009 

8 September 2009 

11 March 2010 

10 June 2010 

Cnir. D. Govender 

Councilor 

W. Clayton 

Director: Community Services 

M. Steenkamp 

Deputy Director: Corporate Services 

Susan Booysen 

IMATU 

Destry Evertson 

SAMWU 

Gayl Mahno 

SAMWU 

Piet Mitchell 

SAMWU 


Table 21: Labour Forum 


2.4 CORPORATE GOVERNANCE 

Corporate governance is the set of processes, practices, policies, laws and stakeholders affecting the way 
an institution is directed, administered or controlled. Corporate governance also includes the relationships 
among the many stakeholders involved and the goals for which the institution is governed. 


2.4.1 ANTI-CORRUPTION AND ANTI-FRAUD 

Section 83(c) of the MSA refers to the implementation of effective bidding structures to minimize the 
possibility of fraud and corruption and the Municipal Finance Management Act (MFMA), section 112(1) 
(m)(i), identify supply chain measures to be enforced to combat fraud and corruption, favouritism and 
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unfair and irregular practices. Section 115(1) of the MFMA states that the accounting officer must take 
steps to ensure mechanisms and separation of duties in a supply chain management system to minimize 
the likelihood of corruption and fraud. 


A) DEVELOPED STRATEGIES 


Name of strategy 

Developed 

Yes/ No 

Adopted by Council 

Anti corruption strategy 

No 

n/a 

Fraud prevention strategy 

Yes 

No 


Table 22: Strategies 


2.4.2 AUDIT COMMITTEE/S 

Section 166(2) of the MFMA states that an audit committee is an independent advisory body which must - 
advise the municipal council, the political office-bearers, the accounting officer and the management staff 
of the municipality, on matters relating to - 

> internal financial control; 

> risk management; 

> performance Management; and 

> Effective Governance. 

A) FUNCTIONS OF THE AUDIT COMMITTEE 

The Council decided on 22 July 2010 that the Audit Committee will also act as the Performance Committee. 

The Audit Committee have the following functions as prescribed in section 166 (2) (a-e) of the Municipal 
Finance Management Act, 2003, and the Local Government Municipal and Performance Management 
Regulation, 2001: 

> To advise the Council on all matters related to compliance and effective governance. 

> To review the annual financial statements to provide Council with an authoritative and credible 
view of the financial position of the municipality, its efficiency and its overall level of compliance 
with the MFMA, the annual Division of Revenue Act (DoRA) and other applicable legislation. 

> Respond to the council on any issues raised by the Auditor-General in the audit report. 

> Carry out such investigations into the financial affairs of the municipality as council may request. 
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> To perform such other functions as may be prescribed to it by council. 

> To review the quarterly reports submitted to it by the internal audit. 

> To evaluate audit reports pertaining to financial, administrative and technical systems. 

> To evaluate the compliance to existing policies and relevant legislation. 

> To evaluate audited financial statements and reports with regard to the procurement of items and 
services. 

> The compilation of reports to Council, at least twice during a financial year. 

> To review the performance management system and make recommendations in this regard to 
Council. 

> To assess whether the performance indicators are sufficient. 

> To determine possible reasons for discrepancies between performance and targets. 

> To identify major risks to which Council is exposed and determine the extent to which risks have 
been minimized. 

> To review significant transactions that does not normally form part of Council's business. 

> To review the disaster recovery plans. 

> To review the annual report of the municipality. 

> Investigating cases of fraud, misbehaviour and conflict of interest involving employees. 

> To focus on and review changes in the accounting policies. 

> Making recommendations to Council and also carrying out its responsibility to implement the 
recommendations. 

> Investigate any matter it deems necessary for the performance of its duties and the exercise of its 
powers. 

> On a regular basis, review its own effectiveness against pre-set criteria 
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> Review the plans of the Internal Audit function and in so doing; ensure that the plan addresses the 
high-risk areas and ensure that adequate resources are available. 

> Review audit results and action plans implemented by management. 

> Provide support to the Internal Audit function. 

> Ensure that no restrictions or limitations are placed on the Internal Audit section. 

> Evaluate the activities of the Internal Audit function in terms of their role as prescribed by 
legislation. 

> Provide council with comments and recommendations with regard to the proposed budget for the 
following year. 


B) MEMBERS OF THE AUDIT COMMITTEE 


Name of representative 

Capacity 

Meeting dates 

Dr. Ben Van Rensburg 

Chairman 

16 September 2009 

Mr. Nolan du Preez 

Member 

Me. Toni Robertshaw Loubser 

Member 


Table 23: Members of the Audit Committee 


2.4.3 INTERNAL AUDITING 
Section 165 (2) (a), (b)(iv) of the MFMA requires that: 

The internal audit unit of a municipality must - 

(a) Prepare a risk based audit plan and an internal audit program for each financial year; 

(b) Advise the accounting officer and report to the audit committee on the implementation on the 
internal audit plan and matters relating to: 

> Risk and risk management 

The Internal Audit function is performed internally and consists of two staff members. 

Below are the functions of the Internal Audit Unit that was performed during the financial year under 
review: 
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Function 

Date 

Risk analysis completed/reviewed 

5 May 2009 

Risk based audit plan approved for 2009/10 financial year 

12 May 2009 

Internal audit programme drafted and approved 

27 May 2009 

Number of audits conducted and reported on 

10 

Audit reports included the following key focus areas: 

Internal controls 

10 

Accounting procedures and practices 

4 

Risk and risk management 

9 

Performance management 

0 

Loss control 

6 

Compliance with the MFMA and other legislation 

4 


Table 24 Internal Audit Functions 


2.4.4 COMMUNICATION 

Local government has a legal obligation and a political responsibility to ensure regular and effective 
communication with the community. The Constitution of the Republic of South Africa, 1996, and other 
statutory enactments all impose an obligation on local government communicators and require high levels 
of transparency, accountability, openness, participatory democracy and direct communication with the 
communities to improve the lives of all. 

The communities, on the other hand, have a right and a responsibility to participate in local government 
affairs and decision-making and ample provision is made in the abovementioned legislation for them to 
exercise their right in this respect. Our democratic government is committed to the principle of Batho 
Pete and this, in simple terms, means that those we elect to represent us (councillors at the municipal 
level) and those who are employed to serve us (the municipal officials at municipal level) must always put 
people first in what they do. 

South Africa has adopted a system of developmental local government, which addresses the inequalities, 
and backlogs of the past while ensuring that everyone has access to basic services, to opportunities and an 
improved quality of life. 

To be successful, communications must focus on the issues that are shown to impact on the residents' 
perceptions, quality of service, value for money and efficiencies. They should ideally look to close the 
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communication-consultation loop, i.e. tell people how they can have a say and demonstrate how those 
who have given their views have had a real impact. 

Good customer care is clearly of fundamental importance to any organisation, and analysis here shows that 
local residents view the municipality's people relations in a negative light. A successful communication 
strategy therefore links the people to the municipality's programme for the year. 

Below is a communication checklist of the compliance to the communication requirements: 


Communication activities 

Yes/ No 

Communication unit 

No 

Communication strategy 

No 

Communication Policy 

No 

Customer satisfaction surveys 

No 

Functional complaint management systems 

Yes 

Newsletters distributed at least quarterly 

Yes 


Table 25: Communication Activities 


2.4.5 WEBSITES 

A municipal website should be an integral part of a municipality's communication infrastructure and 
strategy. It serves as a tool for community participation, improves stakeholder involvement and facilitates 
stakeholder monitoring and evaluation of municipal performance. Section 75 of the MFMA requires that the 
municipalities place key documents and information on their website, including the IDP, the annual budget, 
adjustments budgets and budget related documents and policies. 


Below is a website checklist to indicate the compliance to Section 75 of the MFMA: 


Documents published on the Municipal website 

Published 

Yes/ No 

Current annual budget and all budget-related documents 

No 

Current adjustments budget and all budget-related documents 

No 

All current budget implementation policies 

Yes 

Tariff policy 

Yes 

Credit control policy 

Yes 

Valuation policy 

No 

SCM policy 

Yes 

Annual report (08/09) 

Yes 
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Documents published on the Municipal website 

Published 

Yes/ No 

Performance agreements required in terms of section 57 (1) (b) of the Municipai 

Systems Act (09/10) 

Yes 

Ail service deiivery agreements (09/10) 

n/a 

Ail long-term borrowing contracts (09/10) 

n/a 

Ail supply chain management contracts above the prescribed value for 09/10 

Yes 

All financial quarterly reports tabled in the council in terms of section 52 (d) of the 

MFMA during 09/10 

Yes 

2010/2011 IDP Review 

Yes 

LED Strategy 

Yes 

Socio Economic Profile 

Yes 


Table 26: Website Checklist 
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CHAPTER 3: ORGANISATIONAL DEVELOPMENT PERFORMANCE 


3.1 PERFORMANCE HIGHLIGHTS - MUNICIPAL TRANSFORMATION AND 

ORGANISATIONAL DEVELOPMENT 


Highlight 

Description 

Post Evaluation System 

Council adopted and approved their own post evaluation system 

All posts on the organogram were evaluated by March 2010 

After the evaluation, the salaries of the employees were adjusted and some 
received a back-pay for 9 months i.t.o. the applicable Salary and Wage Collective 
Agreement 


Table 27: Performance Highlights— Municipal Transformation and Organisational Development 


3.2 CHALLENGES - MUNICIPAL TRANSFORMATION AND ORGANISATIONAL 

DEVELOPMENT 


Challenge 

Actions to be address 

Employment Equity Forum 

A Forum needs to be established i.t.o. the Act 

Once established, training will be arranged for committee members 

Local Labour Forum 

Issues were not addressed properly in meetings. Training will commence in 
2010/11 

By June 2011 all members to equip them with the necessary knowledge 


Table 28: Challenges - Municipal Transformation and Organisational Development 


3.3 INTRODUCTION TO THE MUNICIPAL WORKFORCE 

The Swellendam Municipality currently employs 247 officials, who individually and collectively contribute to 
the achievement of Municipality's objectives. The primary objective of Human Resource Management is to 
render an innovative HR service that addresses both skills development and an administrative function. 


3.3.1 EMPLOYMENT EQUITY 

The Employment Equity Act (1998) Chapter 3, Section 15 (1), states that affirmative action measures are 
measures designed to ensure that suitable qualified people from designated groups have equal 
employment opportunities and are equitably represented in all occupational categories and levels in the 
workforce of a designated employer. The national performance indicator also refers to: "Number of people 
from employment equity target groups employed in the three highest levels of management in compliance 
with a municipality's approved employment equity plan" 
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A) EMPLOYMENT EQUITY TARGETS/ACTUAL 



Table 29: 2009/10 EE targets/ Actual by racial classification 


B] EMPLOYMENT EQUITY VS. POPULATION 
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Description 

African 

Coloured 

Indian 

White 

Total 

Population 

numbers 

8 600 

24 510 

0 

9 890 

43 000 

% Population 

20 

57 

0 

23 

100 

Number for 
positions filled 

22 

199 

0 

26 

247 

% for Positions 
filled 

0.26 

0.81 

0 

0.27 

0.58 


Table 30: EE Population 2009/10 

C) OCCUPATIONAL CATEGORIES - RACE 


Below is a table that indicate the number of employees by race within the specific occupational categories: 


Occupational Categories 

Male 

Female 

Total 


A 

C 

I 

w 

A 

C 

I 

w 

Legislators, senior officials and 
managers 

0 

5 

0 

3 

0 

0 

0 

1 

9 

Professionals 

0 

1 

0 

5 

0 

4 

0 

0 

7 

Technicians and associate 
professionals 

0 

2 

0 

0 

0 

0 

0 

0 

2 

Clerks 

2 

16 

0 

1 

0 

27 

0 

12 

58 

Service and sales workers 

1 

5 

0 

0 

0 

4 

0 

0 

11 

Craft and related trades workers 

0 

18 

0 

2 

0 

0 

0 

0 

20 

Plant and machine operators and 
assemblers 

1 

11 

0 

0 

0 

0 

0 

0 

12 

Elementary occupations 

9 

83 

0 

0 

13 

13 

0 

0 

110 

Total permanent 

13 

141 

0 

11 

3 

48 

0 

13 

229 

Non- permanent 

5 

7 

0 

1 

0 

4 

0 

1 

18 

Grand total 

18 

148 

0 

12 

3 

52 

0 

14 

247 


Table 31: Occupational Categories 
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D) OCCUPATIONAL LEVELS - RACE 


The table below categories the number of employees by race within the occupational levels: 



Table 32: Occupational Levels 


E) DEPARTMENTS - RACE 


The following table categories the number of employees by race within the different departments: 
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Table 33: Department - Race 


3.3.2 VACANCY RATE 

The approved organogram for the municipality had 334 posts for the 2009/10 financial year. The actual 
positions filled are indicated in the tables below by post level and by functional level. 105 Posts were 
vacant at the end of 2009/10, resulting in a vacancy rate of 31%. 

Below is a table that indicates the vacancies within the municipality: 


PER POST LEVEL 

Post level 

Filled 

Vacant 

MM & MSA section 57 

3 

2 

Senior to Middle management 

20 

7 

Skilled technical, supervisors, 
superintendents 

53 

28 

Semi skilled 

51 

22 

Unskilled 

102 

46 

Total 

229 

105 

PER FUNCTIONAL LEVEL 

Functional area 

Filled 

Vacant 

Office of the Municipal Manager 

10 

6 

Corporate Services 

17 

4 

Financial Services 

27 

10 

Community Services 

86 

24 

Engineering Services 

89 

61 

Total 

229 

105 


Table 34: Vacancy rate per post and functional level 


The table below indicates the number of staff per level expressed as total positions and current vacancies 
express as full time staff equivalents: 


Salary Level 

Number of current 
critical vacancies 

Number total posts 
as per organogram 

Vacancy job title 

Vacancies (as a 
proportion of total 
posts per category 
in %) 

Municipal 

Manager 

0 

1 

Municipal Manager 

0 

CFO 

1 

1 

Director : Finance 

100 
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Salary Level 

Number of current 
critical vacancies 

Number total posts 
as per organogram 

Vacancy job title 

Vacancies (as a 
proportion of total 
posts per category 
in %) 

Other S57 
Managers 

1 

4 

Director : Corporate 
Services 

25 

Senior 

management 

3 

7 

HR Manager 
Manager : Income 

Snr Manager : Eiectricai 
Services 

43 

Highly skilled 
supervision 

3 

3 

Snr Manager : Civii 
Engineering 

Snr Manager : Eiectricai 
Services 

Internai Auditor 

100 

Total 

8 

16 


50 


Table 35: Vacancy rate per salary level 


The folowing graph specify the vacancy rate as a persentage per salary level 


Vacancy Rate 



■ Municipal Manager 

CFO 

Other S57 Managers 
Senior management 
C Highly skilled supervision 


Graph 4: Vacancy rate 


3.3.3 TURNOVER RATE 
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A high turnover may be costly to a municipality and might negatively affect productivity, service delivery 
and institutional memory/organizatlonal knowledge. Below is a table that shows the turnover rate within 
the municipality. 


The table below indicates the turn-over rate for the 2009/10 financial year: 


Financial year 

New appointments 

Total no 

appointments as at 
end of Financial Year 

No Terminations 
during the year 

Turn-over Rate {%) 

2009/10 

12 

247 

11 

4.5 


Table 36: Turnover Rate 


3.4 MANAGING THE MUNICIPAL WORKFORCE 
Managing the municipal workforce refers to analyzing and coordinating employee behaviour. 


3.4.1 INJURIES 

An occupational injury is a personal injury, disease or death resulting from an occupational accident. 
Compensation claims for such occupational injuries are calculated according to the seriousness of the 
injury/disease and can be costly to a municipality. Occupational injury will influence the loss of man hours 
and therefore financial and productivity performance. 

The injury rate shows a decrease for the 2009/10 financial year from 41 employees injured against 59 
employees in the 2008/09 financial year. 


The table below indicates the total number of injuries within the different directorates: 


Directorates 

2008/09 

2009/10 

Office of the Municipal Manager 

0 

0 

Corporate Services 

1 

1 

Financial Services 

1 

5 

Community Services 

25 

16 

Engineering Services 

32 

19 

Total 

59 

41 


Table 37: Injuries 


3.4.2 SICK LEAVE 
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The number of day's sick leave taken by employees has service delivery and cost implications. The 
monitoring of sick leave identifies certain patterns or trends. Once these patterns are identified, corrective 
action can be taken. 

The total number of employees taken sick leave during the 2009/10 financial year shows an increase when 
comparing it with the 2008/09 financial year. 


The table below indicates the total number sick leave days taken within the different directorates: 


Department 

2008/09 

2009/10 

Office of the Municipal Manager 

8 

16 

Corporate Services 

93 

194 

Financiai Services 

151 

195 

Community Services 

588 

907 

Engineering Services 

399 

635 

Total 

1 239 

1947 


Table 38: Sick Leave 


3.4.3 HR POLICIES AND PLANS 

Policies and plans provide guidance for fair and consistent staff treatment and a consistent approach to the 
managing of staff. 

The table below shows the HR policies and plans that are approved and that still needs to be developed: 


Name of policy 

Date approved/ revised 

Occupational Health and Safety 

29/10/2009 

Disability Framework 

15/09/2009 

Appointment of personnel 

15/09/2009 

Recruitment of "scarce skills" 

15/09/2009 

Policies still to be developed 

Name of policy 

Proposed date of approval 

Recruitment and Selection 

30/06/2011 

Internal bursary 

31/05/2011 

Private Work 

31/05/2011 


Table 39: HR policies and plans 
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3.4.4 EMPLOYEE PERFORMANCE REWARDS 

In accordance with regulation 32, a performance bonus, based on affordability, maybe paid to an 
employee, after - 

(1) the annual report for the financial year under review has been tabled and adopted by the 
municipal council; 

(2) an evaluation of performance in accordance with the provisions of regulation 23; and 

(3) approval of such evaluation by the municipal council as a reward for outstanding performance. 

The evaluation of the performance of Section 57 managers forms the basis for rewarding outstanding 
performance. 

Section 57 manager's bonuses are included in their package. 

3.5 CAPACITATING THE MUNICIPAL WORKFORCE 

Section 68(1) of the MSA states that a municipality must develop its human resource capacity to a level 
that enables it to perform its functions and exercise its powers in an economical, effective, efficient and 
accountable way. For this purpose the human resource capacity of a municipality must comply with the 
Skills Development Act (SDA), 1998 (Act No. 81 of 1998), and the Skills Development Levies Act, 20 1999 
(Act No. 28 of 1999). 


3.5.1 SKILLS MATRIX 


The table below indicates the number of employees that received training in the year under review: 


Management level 

Gender 

Number of employees 
identified for training at 
start of the year 

Number of Employees 
that received training 

MM and S57 

Female 

0 

0 

Male 

1 

1 

Legislators, senior officials 
and managers 

Female 

0 

0 

Male 

2 

2 

Professionals 

Female 

0 

0 

Male 

2 

2 

Associate professionals 
and Technicians 

Female 

0 

0 

Male 

0 

0 
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Management level 

Gender 

Number of employees 
identified for training at 
start of the year 

Number of Employees 
that received training 

Clerks 

Female 

9 

9 

Male 

1 

1 

Service and sales workers 

Female 

1 

1 

Male 

1 

1 

Craft and related trade 
workers 

Female 

0 

0 

Male 

4 

4 

Plant and machine 
operators and assemblers 

Female 

0 

0 

Male 

1 

1 

Elementary occupations 

Female 

4 

4 

Male 

10 

10 

Sub total 

Female 

14 

14 

Male 

22 

22 

Total 

36 

36 


Table 40 Skills Matrix 


3.5.2 SKILLS DEVELOPMENT - TRAINING PROVIDED 

The Skills Development Act (1998) and the Municipal Systems Act (2000) require employers to supply 
employees with the necessary training in order to develop its human resource capacity. Section 55 (1) (f) 
states that as head of administration the Municipal Manager is responsible for the management, utilization 
and training of staff. 


Occupational categories 

Gender 

Training provided within the reporting period 

Learnerships 

Skills 

programmes 
& other 
short 

courses 

other forms 
of training 

Total 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Required 

% 

Variance 

MM and S57 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

1 

1 

0 

0 

1 

1 

0 

Legislators, senior officials 
and managers 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

1 

1 

1 

1 

0 

0 

2 

2 

0 

Professionals 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Page 47 




SWELLENDAM MUNICIPALITY DRAFT ANNUAL REPORT 2009/10 


Occupational categories 

Gender 

Training provided within the reporting period 

Learnerships 

Skills 

programmes 
& other 
short 

courses 

Other forms 
of training 

Total 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Required 

% 

Variance 

Male 

0 

0 

0 

0 

2 

2 

2 

2 

0 

Associate professionals 
and Technicians 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Clerks 

Female 

0 

0 

0 

0 

9 

9 

9 

9 

0 

Male 

0 

0 

0 

0 

1 

1 

1 

1 

0 

Service and sales workers 

Female 

0 

0 

0 

0 

1 

1 

1 

1 

0 

Male 

0 

0 

0 

0 

1 

1 

1 

1 

0 

Craft and related trade 
workers 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

0 

0 

4 

4 

4 

4 

0 

Plant and machine 
operators and assemblers 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

1 

1 

0 

0 

1 

1 

0 

Elementary occupations 

Female 

0 

0 

0 

0 

4 

4 

4 

4 

0 

Male 

0 

0 

0 

0 

10 

10 

10 

10 

0 

Sub total 

Female 

0 

0 

0 

0 

14 

14 

14 

14 

0 

Male 

1 

1 

3 

3 

18 

18 

22 

22 

0 

Total 

1 

1 

3 

3 

32 

32 

36 

36 

0 


Table 41: Skills Development 


3.5.3 SKILLS DEVELOPMENT - BUDGET ALLOCATION 


The table below indicates that a total amount of R448 030 were allocated to the Workplace skills plan and 
that 80.75% of the total amount was spent in the 2009/10 financial year: 


Total personnel budget 

Total Allocated for Skills 
Development 

Total Spend 

°/o Spend 

34 455 997 

448 030 

361 772 

80.75 


Table 42: Budget allocated and spent for skills development 


3.6 MANAGING THE MUNICIPAL WORKFORCE EXPENDITURE 
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Section 66 of the MSA states that the accounting officer of a municipality must report to Council on all 
expenditure incurred by the municipality on staff salaries, wages, allowances and benefits. This is in line 
with the requirements of the Public Service Regulations (2002) as well as National Treasury Budget and 
Reporting Regulations SA22 and SA23. 


3.6.1 PERSONNEL EXPENDITURE 

The percentage personnel expenditure is essential in the budgeting process as it reflects on current and 
future efficiency. The table below indicates the percentage of the municipal budget that was spending on 
salaries and allowance for the past three financial years and that the municipality is well within the national 
norm of between 35 to 40%: 


Financial year 

Total Expenditure salary 
and allowances 

Total Operating 
Expenditure 

Percentage 

(R'OOO) 

(R'OOO) 

{%) 

2007/08 

26 036 

68 978 

37.74 

2008/09 

32 337 

92 742 

34.87 

2009/10 

31 449 

109 875 

28.62 


Table 43: Personnel Expenditure 
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Below is a summary of Councillor and staff benefits for the year under review: 


Financial year 

06/07 

07/08 

08/09 

09/10 

Description 

Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Councilors fPolitical Office Bearers olus Other) R'OOO 

Salary 

1 860 

2 120 

2 332 

2 468 

2 468 

2 468 

Sub Total 

1860 

2 119 

2 332 

2 468 

2 468 

2 468 

% increase 

- 

13.92 

10.01 

- 

- 

5.83 

Senior Manaaers of the Municipality 

Salary 

1 354 

1 645 

2 793 

2 181 

2 181 

2 181 

Pension Contributions 

113 

122 

162 

no 

no 

no 

Medical Aid 
Contributions 

82 

69 

107 

95 

95 

95 

Motor vehicle 
allowance 

731 

731 

735 

577 

577 

577 

Other benefits or 
allowances 

22 

46 

37 

44 

44 

44 

Sub Total 

2 301 

2 613 

3 834 

3 007 

3 007 

3 007 

% increase 

- 

13.58 

46.69 

- 

- 

-21.56 

Other Municioal Staff 

Basic Salaries and 
V\/aqes 

12 557 

14 501 

17 470 

20 996 

21 404 

21 317 

Pension Contributions 

1 439 

2 004 

2 411 

2 434 

2 434 

2 900 

Medical Aid 
Contributions 

751 

861 

1 075 

1 659 

1 659 

1 337 

Motor vehicle 
allowance 

-29 

319 

1 010 

-577 

-577 

410 

Housing allowance 

121 

180 

240 

279 

279 

225 

Overtime 

1 022 

1 171 

1 708 

1 240 

1 436 

2 on 

Other benefits or 
allowances 

3 406 

2 267 

2 259 

4 954 

5 031 

3 249 

Sub Total 

19 268 

21 303 

26 171 

30 984 

31666 

31449 

% increase 

- 

10.56 

22.86 

- 

- 

20.17 


Table 44: Summary of Councillors and Staff Benefits 
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CHAPTER 4: STRATEGIC PERFORMANCE 

This chapter will provide information on the strategic performance of the municipality and will indicate how 
well the municipality is meeting its objectives and which policies and processes are working. All 
government institutions must report on strategic performance to ensure that service delivery is efficient, 
effective and economical. Municipalities must develop strategic plans and allocate resources for the 
implementation. The implementation must be monitored on an on-going basis and the results must be 
reported on during the financial year to various role-players to enable them to timorously implement 
corrective measures where required. 

This chapter speaks to the strategic performance highlights in terms of the Municipality's Integrated 
Development Plan (IDP), performance on basic service delivery and backlogs addressed the Municipal 
Infrastructure Grants (MIG) projects as well as the spending priorities for the following year. It addresses 
the communication and public participation processes of the Municipality to give a holistic view of how the 
Municipality communicates performance to its stakeholders. 

On 13 - 14 March 2008 Council held a strategic planning session in order to plan for the 2008/2009 IDP 
review process. In September 2008 another session was held to prepare for and give direction to the 
2009/2010 process as represented in this document. 

It is important to summarize the primary content of the first strategic session and to compare it with that 
of the second session in order to ascertain whether there was any dramatic change in direction since then. 

Three broad basic aspects remain unchanged and also form the basis for the 2009/2010 Revised IDP. 
These are:- 

1. Concentrate on priority outputs attainable within the monetary constraints of the municipality, with 
specific focus on financially viable service delivery, integrated human settlements and the creation of 
new and strengthening of existing partnerships 

• Council's primary aim is to create a financially viable municipal institution crucial for the 
provision of municipal services in a sustainable manner 

• Council's main challenge relates to maintaining service quality/levels and affordable services 

• Whilst Council is committed to the provision of low cost housing, it also regards the provision of 
erven for middle-income groups (GAP housing) as a way of integrating communities 

2. Address shortcomings contained in the report of the Provincial IDP Assessment Committee 

3. Focus on priorities identified in strategic planning between Council and Management 
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The Municipal Systems Act, 2000 (Act 32 of 2000) and the Local Government: Municipal Planning and the 
Performance Management Regulations 2001, require municipalities to adopt a performance management 
system. Once the IDP and budget have been prepared and approved, the Municipality prepared their 
Service Delivery and Budget Implementation Plan (SDBIP) in accordance with the MFMA and MFMA 
Circular 13. The SDBIP indicates monthly performance targets, financial performance targets and assigns 
responsibility to execute the respective performance targets. 


4.1 NATIONAL KEY PERFORMANCE INDICATORS 


The following table indicates the municipality's performance in terms of the National Key Performance 
Indicators as required in terms of the Local Government: Municipal Planning and the Performance 
Management Regulations of 2001. 


KPA & INDICATORS 

Municipal 

Achievement 

Municipal 

Achievement 

Municipal 

Achievement 


2007/08 

2008/09 

2009/10 

Basic Service Delivery 




(a) The percentage of households with access to basic 
level of water 

100 

100 

100 

(b) The percentage of households earning less than R 
2700 per month with access to free basic services 

100 

100 

100 

(c) The percentage of households with access to basic 
level of electricity 

100 

100 

100 

(d) The percentage of households with access to basic 
level of solid waste removal 

100 

100 

100 

(e) The percentage of households with access to basic 
level of sanitation 

99 

99 

99 

Municioal Institutional develooment and 

transformation 




(a) The number of people from employment equity 
target groups employed in the three highest levels 
of management in compliance with a municipality's 
approved employment equity plan 

9 

11 

12 

Local economic develooment 




The number of jobs created through municipality's local 
economic development initiatives including capital 
projects 

Not available 

529 

Permanent: 351 

Temporary: 32 

Municioal financial viability and manaaement 




Financial viability as expressed by the following ratios: 

2.00 

1.93 

1.95 

■ Debt coverage ((Total operating revenue- 
operating grants received)/debt service 
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KPA & INDICATORS 

Municipal 

Achievement 

Municipal 

Achievement 

Municipal 

Achievement 

2007/08 

2008/09 

2009/10 

payments due within the year) 




■ Service debtors to revenue - (Total outstanding 
service debtors/ revenue received for services) 

69% 

69% 

58% 

■ Cost coverage ((Available cash+ investments)/ 
Monthly fixed operating expenditure 

2.33 

3.34 

2.46 


Table 45: Performance in terms of the National Key Performance Indicators 


4.2 BASIC SERVICE DELIVERY 


4.2.1 BASIC SERVICES DELIVERY PERFORMANCE HIGHLIGHTS 


Highlight 

Description 

Reconstruction of Fairbairn, Maynier and 
Rothman bridge structures 

Koringland flood line determination indicated shortcomings in terms of 
hydraulic capacity of the bridge structures along Koringlands river. During 
2008 floods, damage occurred at many of the bridge structures. After 
procuring funds of central government ito 2008 flood damage applications, 
the above project was identified. This is still in progress and will be finalised 
by the end of August 2011. 

Upgrade of stormwater in Nelson and 
Stasle street 

Current storwater system providing stormwater drainage to central 
Swellendam area was found to be inadequate in order to mitigate the 
situation. Upgrading of the system was essential to 900MM diameter concrete 
stormwater pipe. This project is currently in progress with completion date 
end July 2011. 

Klipriver stormwater project 

Due to severe flooding during 2006, damage was sustained in lower areas of 
the Klipriver joining the Swellendam industrial area. In order to mitigate this 
problem, series of five Gabion greyness were constructed and this project was 
successfully completed by end June 2010. 

Barrydale stormwater project 

During 2006 severe damage occurred to the road infrastructure in Barrydale. 
In order to mitigate the problem funds were obtained from central 
government and protective measures were implemented at Baines street, van 
Collar street, Tinley street. Completed in March 2010. 

Suurbraak stormwater project 

During 2006 severe damage occurred to the road infrastructure in Suurbraak. 
Remedial measures were implemented in Manho street river crossing. This 
was completed In March 2010. 

Upgrading of Swellendam WWTW (phase 

1) - civil works and mechanical and 
electrical component 

Contract 173/2009 was completed during March 2010 and this work entailed 
the construction of protective gabion works to prevent flooding of the new 
raw sewage inlet works. 

During the peak of this project approximately 12 work opportunities were 
created for local people. 

Swellendam extensions to multi - 
purpose community centre 

During the peak of this project approximately 5 work opportunities were 
created for local people. 

Swellendam semi permanent / 

This was a typical turn-key project and comprised the design and construction 
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Highlight 

Description 

prefabricated office biock 

of an office block consisting of 9 offices each) and a reception area. 

The total floor space is ±140 m^. A new covered awning that connects the 
new buiiding to the existing offices formed part of the project. 

Sweilendam additionai office space at 
municipal head office 

Contract 108/2010 comprised of office accommodation at the Head Office 
building, Voortrek Street, Sweilendam. The additions entailed two new 
offices, a committee room, single toilet facilities for both women and men and 
a reception area to these offices. Paintwork of the inside of the current pubiic 
library building in Voortrek Street, Sweiiendam, formed part of this contract. 

Reseal Program 

Reseal various streets in greater Sweiiendam. 

Rehabilitation Program 

Rebuild a rehabilitate various streets in municipai area. 

Re - gravel 

Re - gravei streets in Barrydaie and Sweilendam. 

Storm water Master Planning 

Storm water planning was done for Sweilendam. 


Table 46: Basic Services Delivery Highlights 


4.2.2 BASIC SERVICES DELIVERY CHALLENCES 


Priority Area 

Challenge 

Stormwater 

Managing the Environmental impact processes to obtain ROD from the 
department of environmental affairs and deveiopment pianning 
(DEA&DP) and to manage projects within timeframe 

Reseal and Rehabilitation Programmes: 

Roads 

To eliminate the current backlog 

Storm water Upgrading 

To eliminate current backing and create sufficient capacity 

New Storm water systems 

To create capacity in areas where no system exist 

Sidewaiks 

To create sufficient sidewalks at all the major routes 


Table 47: Basic Services Delivery Challenges 


4.2.3 ACCESS TO FREE BASIC SERVICES 


The access to free basic services is summarised into the different services as specified in the following 
table: 


Electricity: 
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Water: 


Financial 

year 

Indigent Households 

Non-indigent households 

Number of 
households 

Unit per 
household 
(kl) 

Value 

Number of 
house-holds 

Unit per 
house-hold 

Value 

R'OOO 

R'OOO 

2008/09 

1 723 

6 

641 

4 232 

6 

1 573 

2009/10 

1 961 

6 

802 

5 422 

6 

2 217 


Sanitation: 


Financial 

year 

Indigent Households 

Non-indigent households 

Number of 
households 

R value per 
household 
pm 

Value 

Number of 
households 

Unit per 
household 
per month 

Value 

R'OOO 

R'OOO 

2008/09 

1 723 

1 

2 274 

4 232 

1 

5 586 

2009/10 

1 961 

1 

2 977 

5 422 

1 

8 231 


Refuse removal: 


Financial 

year 

Indigent Households 

Non-indigent households 

Number of 
households 

Service per 
household 
per week 

Value 

Number of 
households 

Unit per 
household 
per month 

Value 

R'OOO 

R'OOO 

2008/09 

1 723 

1 

1 220 

4 232 

1 

2 997 

2009/10 

1 961 

1 

1 528 

5 422 

1 

4 224 


Table 48: Free basic services to indigent households per type of service 


4.2.4 ACCESS TO BASIC LEVEL OF SERVICES 


The following table indicates the number of households that gained access for the first time to the different 
types of basic services during the 2009/10 financial year: 


Type of service 

2009/10 

Housing 

71 

Serviced sites 

0 

Water 

71 

Sanitation 

71 

Refuse removal 

71 

Eiectricity 

71 

Streets & Storm Water 

71 


Table 49: Access to basic level of services 


A] CAPITAL BUDGET SPENT ON MUNICIPAL SERVICES 
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The percentage (%) of the total approved capital budget spent on each municipal service respectively for 
the 2007/08, 2008/09 and 2009/10 financial years are as follows: 


Financial 

Year 

Housing 

Water 

Sanitation 

Refuse 

Removal 

Electricity 

Streets & 
Storm 
Water 

Communit 
y facilities 

{%) 

(°/o) 

(°/o) 

{%) 

{“/o) 

{%) 

{%) 

2007/ 08 

0 

1.4 

7.1 

0 

7.3 

17.3 

7.3 

2008/ 09 

0 

5.3 

17.0 

0 

7.6 

19.8 

0.5 

2009/10 

0 

0.9 

11.2 

0 

5.8 

6.5 

0.6 


Table 50: Capex 


The following table indicates the total amount of capital expenditure on new assets by asset class for the 
past three financial years: 


Description 

2007/2008 

2008/2009 

2009/2010 

Actual 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Capital expenditure on new assets by Asset Class/Sub-class (R'OOO) 

Infrastructure 

6 233 

22 256 

35 558 

73 863 

24 286 

Infrastructure - Road transport 

Roads, Pavements & Bridges 

3 847 

8 796 

5 650 

8 892 

5 711 

Infrastructure - Electricity 

Transmission & Reticulation 

1 144 

3 244 

870 

5 067 

4 905 

Street Lighting 

4 

0 

0 

200 

0 

Infrastructure - Water 

Dams & Reservoirs 

243 

40 

0 

1 010 

385 

Infrastructure - Sanitation 

Reticulation 

0 

0 

0 

100 

0 

Infrastructure - Other 

Waste Management 

0 

0 

0 

350 

0 

Other 

995 

10 176 

29 038 

58 244 

13 286 

Community 

1954 

191 

5 856 

6 626 

1 168 

Parks & gardens 

20 

0 

0 

0 

0 

Sportsfieids & stadia 

0 

0 

0 

60 

0 

Community halls 

1 655 

98 

550 

665 

546 

Other 

279 

93 

5 306 

5 901 

622 
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Description 

2007/2008 

2008/2009 

2009/2010 

Actual 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Other assets 

2 557 

3 209 

2 462 

7 647 

3 503 

General vehicles 

985 

1 275 

2 260 

4 510 

2 005 

Plant & equipment 

416 

365 

62 

242 

378 

Furniture and other office equipment 

268 

409 

131 

974 

657 

Civic Land and Buildings 

14 

88 

9 

31 

230 

Other 

874 

1 072 

0 

1 890 

233 

Total Capital Expenditure on new 
assets 

10 744 

25 655 

43 876 

88 136 

25 455 


Table 51: Total capital expenditure on new assets 


B) PERCENTAGE SPENDING ON TOTAL GAPITAL BUDGET 


The total percentage (%) of the capital budget for the past three years is indicated in the table below: 


Financial year 

% of Capital budget 
spent 

Reasons for under spending 

2007/08 

46.6 

WWTW project not finalized due to the outstanding EIA 

2008/09 

55.8 

WWTW project not finalized due to the outstanding EIA Municipaiity 
received additional money for the flood disaster but spending only 
took place during the 2009/10 financial year 

2009/10 

32.8 

WWTW project not finalized due to the outstanding EIA Municipality 
received additional money for the flood disaster but spending only 
took place during the 2009/10 financial year 


Table 52: Total capital expenditure 


C} SUMMARY OF BAGKLOGS THAT MUST STILL BE ADDRESSED 


The following backlogs exist in the municipal area that must still be addressed: 


Area 

Total nr of households 
affected 

Timeframe to be 
addressed 

Cost to address 

R'OOO 

Housing 

2 865 

2011 -2013 

350 000 

Water (on site) 

2 865 

2011 -2013 

18 000 

Sanitation 

2 865 

2011 -2013 

18 000 

Refuse removal (at least 
once a week at site) 

Extension of existing site 

2011 -2013 

8 000 

Electricity (in house) 

2 565 

2011 -2013 

12 000 
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Area 

Total nr of households 
affected 

Timeframe to be 
addressed 

Cost to address 

R'OOO 

Streets and storm water 

2 865 

2011 -2013 

R35 million 


Table 53: Backlogs 


D] BASIC SERVICES WITHIN THE MUNICIPAL AREAS 


Area 

Total nr of 
households 

Basic Services 

Barrydale 

1 337 

All households receive electricity, water, sanitation and refuse 
removal 

Infanta 

228 

63 Households receive basic services for refuse removal 

Buffeljagsrivier 

223 

All households receive basic services for water, sanitation and waste 
removal except electricity. ESKOM provide electricity to all 
households 

Suurbraak 

1 118 

All households receive basic services for water, sanitation, refuse 
removal and electricity 

Malgas 

444 

All households receive refuse removal services 

Swellendam 

4 436 

All households receive basic services for water, sanitation, refuse 
removal and electricity 

Businesses 

242 

All businesses receive basic services for water, sanitation, refuse 
removal and electricity 

Farms 

1 486 

No basic services 


Table 54: Basic Services 


4.2.5 HOUSING 


There are currently approximately 13 500 housing units on the waiting list. A total amount of R37 027 240 
including R 3 014 841 own funding was spent to build houses and provide services for Housing projects 
during the financial year under review. A summary of houses built, includes: 


Financial year 

Allocation 

Amount spent 

% spent 

Number of 
houses built 
(Top Structure) 

Number of sites 
serviced 

R'OOO 

R'OOO 

2007/08 

693 

595 

100 

1 050 

52 

2008/09 

An extra 

R800 000 was 
approved by the 
provincial 
government to 
build 35 units in 
Malgas 

800 

100 

35 units for 
Emergency 
housing was built 
in Malgas 

The 52 serviced 

erven was 
included in a 
future housing 
project 


Page 59 





SWELLENDAM MUNICIPALITY DRAFT ANNUAL REPORT 2009/10 


Financial year 

Allocation 

Amount spent 

% spent 

Number of 
houses built 
(Top Structure) 

Number of sites 
serviced 

R'OOO 

R'OOO 

2009/10 

4 401 

4 401 

100 

71 

10 


Table 55: Housing 


4.2.6 ROADS 


The following tables give an overview of the total kilometres of roads maintained and new roads tarred: 


A] TARRED ROADS 


Financial year 

Total km tarred 
roads 

Km of new tar 
roads 

Km existing tar 
roads re-sealed 

Km of existing tar 
roads rehabilitated 

2008/09 

82.3 km 

±2 km 

40 000 m2 

0 

2009/10 

85 km 

±2,5 km 

55 000 m2 

9 000m2 


Table 56: Tarred roads 


B] GRAVELLED ROADS 


Financial year 

Total km gravel 
roads 

Km new gravel 
roads constructed 

Km gravel roads 
upgraded to tar 

Km gravel roads 
graded/maintained 

2008/09 

37.7 km 

0 

± 2 km 

± 15 km 

2009/10 

35 km 

0.5 km 

± 2.5 km 

± 15 km 


Table 57: Gravelled roads 


C) COST OF CONSTRUCTION/MAINTENANCE 


The table below shows the costs involved for the maintenance and construction of roads within the 
municipal area. 


Financial 

year 

Gravel 

Tar 

New 

Gravel - Tar 

Maintained 

New 

Re-seal 

Maintained 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

2009/10 

- 

800 

500 

- 

2 100 

900 (including 
storm water 
maintenance) 


Table 58: Cost of construction/ maintenance of roads 


4.2.7 STORMWATER 
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The total costs for the maintenance on the stormwater infrastructure was R 9 100 000 and 4.5km was 
maintained. 


4.3 MUNICIPAL INFRASTRUCTURE AND OTHER GRANTS 


The Municipality had a total amount of R 65 715 000 for infrastructure and other capital projects 
available that was received in the form of grants from the National and Provincial Government during the 
2009/10 financial year. The performance in the spending of these grants is summarised as follows: 



2007/2008 


2008/2009 


2009/2010 


Description 

Amount 

Received 

Amount 

Spent 

% 

spent 

Amount 

Received 

Amount 

Spent 

% 

spent 

Amount 

Received 

Amount 

Spent 

% 

spent 


R’OOO 

R’OOO 


R’OOO 

R’OOO 


R’OOO 

R’OOO 


National Government: 

Equitable Share 

7 765 

7 765 

100 

10 046 

10 046 

100 

12 151 

12 151 

100 

Financial 

Management Grant 

500 

507 

101.4 

1 250 

1 426 

114.1 

2 750 

3 076 

111.8 

Municipal Systems 
Improvement Grant 

734 

690 

94.0 

735 

779 

105.9 

735 

868 

118.1 

MIG 

1 727 

801 

46.4 

9 781 

8 037 

82.2 

6 683 

8 078 

120.9 

Flood Damage 

0 

0 

- 

9 500 

5 276 

55.5 

36 991 

3 720 

10.1 

National Electrification 
Programme 

0 

0 

- 

0 

0 

- 

600 

536 

89.3 

Provincial Government: 

Spatial Development 
Framework 

126 

127 

100.8 

0 

0 

- 

0 

0 

- 

Multi Purpose Centre 
- Salaries 

140 

79 

56.4 

0 

0 

- 

0 

0 

- 

Multi Purpose Centre 

1 600 

1 499 

93.7 

0 

0 

- 

0 

0 

- 

Suurbraak Masterplan 

55 

55 

100 

0 

0 

- 

0 

0 

- 

Library Services 

126 

122 

96.8 

71 

61 

85.9 

94 

107 

113.8 

Community 
Development Workers 

90 

26 

28.9 

0 

0 

- 

0 

0 

- 

Emergency Housing 

693 

595 

85.9 

242 

314 

129.7 

0 

0 

- 

Library Services - 
Roof 

0 

0 

- 

150 

75 

50.0 

0 

0 

- 

Housing Project 

0 

0 

- 

0 

0 

- 

5 711 

4 315 

75.5 

Masbanbane 

0 

0 

- 

524 

425 

81.1 

0 

0 

- 


Table 59: Municipal Infrastructure and Other Grants 
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4.4 LED 


4.4.1 LED STRATEGY 

LONG TERM STRATEGY: 

Local Economic Development Strategy 2008-2011 

Council's first Local Economic Development Strategy and Action Plan were formally approved on 4 
December 2007. Central to the Strategy are the following key imperatives: 

• To improve, develop and maintain the local economy 

• To ensure and accelerate long term economic growth 

In adopting LED as a strategy, Swellendam Municipality is encouraging people and stakeholders at all 
levels to participate in local economic decision making which explores creativity and builds 
entrepreneurship at all levels of society. Given the challenges that are faced with job creation and poverty 
eradication, the Strategy builds a platform for bringing all on board in working towards solutions. A further 
aim of the Strategy is to establish a basis for Council on which further local economic development can be 
built and enhanced. It is also aimed at increasing jobs and selling Council's vision to the private sector. 

The Strategy is based upon a 2001 analysis of the economic trends, characteristics and priorities of the 
local economy and is subject to change once the new Socio-Economic Profile is in place. It is further also 
based on inputs from the community, the Swellendam IDP, the ODGDS and the PGDS. The need to take 
advantage of new economic opportunities and to address the developmental needs of the greater 
Swellendam area is also addressed in the Strategy. 

Strategic Approach 

The Strategy is a multi-stakeholder area-wide Strategy that will need to be collectively owned and driven. 

(a) Vision 

A robust and inclusive local economy addressing local needs and exploiting local opportunities, real, 
potential and competitive advantages. 

This vision is in line with the vision defined in the Swellendam IDP, namely "Shared Prosperity through Co- 
operative Participation". 
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(b) Goals 

To have a local economy that is strong, inclusive and sustainable. To have a local economy that supports 
the growth and development of local employment, income and assets, overcoming constraints and 
competition to capitalise on opportunities. A local economy that will: 

• Increase economic growth 

• Sustain the natural resource base for future generations 

• Broaden participation in the economy 

• Reduce unemployment 

• Reduce poverty 

• Build the human capital of the residents of Swellendam, especially the poor, in line with the 
changing needs of the economy 

(c) Strategic Themes 

To ensure the economic growth of the area it is essential to focus on the strategic sectors and to 
implement strategies and programmes to facilitate economic growth. The strategic interventions contained 
in the Strategy are based on inputs from communities, the Swellendam IDP, the ODGDS and the PGDS. 
The Strategy is structured around four central themes identified to act as mechanisms that will give a true 
account of the direction in which the Municipality is headed. 

These strategic themes are: 

• Tourism Development 

• Business and Enterprise 

• Skills and Education 

• Infrastructure 

Alignment to Regional Growth and Economic Thinking 
Municipal Support in respect of Regional Growth 

(a) Council's LED Strategy is aligned with the Western Cape Growth and Development Strategy and the 
Overberg Growth and Development Strategy. Swellendam Municipality also shares the same vision for its 
local economy with Government, ie "Robust and inclusive local economy exploiting local opportunities, real 
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potential and competitive advantages, addressing local needs and contributing to national development 
objectives" as reflected by the following goals contained in the LED Strategy: 

• To increase economic growth 

• To sustain the natural resource base for future generations 

• To broaden participation in the economy 

• To reduce unemployment 

• To reduce poverty 

• To build the human capital of the residents of Swellendam, especially the poor, in line with the 
changing needs of the economy 


(b) The LED Strategy requires cooperation between the Municipality, the District, the Province and 
surrounding municipal areas. These networks will be an important resource for maximising the impact of 
investments. The Strategy is aligned with District, Provincial and National Strategies and Policies and is 
therefore in line with Government's aim of "development of sustainable local economies through integrated 
Government action" as contained in the National Framework for LED. 

Long Term Infrastructure Investment Strategy 

Infrastructure Interventions as Contained in the LED Strategy (2008-2011) 

(a) Develop business and industrial sites to meet demand 

(b) Develop informal trading areas at strategic spots across the area 

(c) Initiate an initial study for the possible establishment of bus or other public transport to improve 
connectivity between towns 

(d) Conduct an Infrastructure Backlog Review 

(e) Integrated Signage Programme involving new N2 Tourism Signage and Heritage, Arts and Culture 
signage at appropriate locations across the area. 

Interventions to Promote Investment as Contained in the LED Strategy 

(a) Heuningbos Film Project: To establish a permanent film/production school where learners can follow 
short courses on film making 
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(b) Investment Promotion: To engage with WESGRO to promote the greater Swellendam as a premier 
location for investment 

(c) Develop a series of feasibility studies for large scale capital investment products such as: 

• Cable Car 

• Cultural Centre 

• Fairs 

• Public Transport (Taxi's) 

(d) To produce a feasibility study to investigate the potential/viability of establishing an Enterprise Centre 
in the "Old Jail" complex so as to provide assisted workspace for emerging entrepreneurs 

Interventions to Develop Skills as Contained in the LED Strategy 

(a) To develop a one to one mentoring programme between established entrepreneurs and emerging 
entrepreneurs 

(b) To increase employability in the local community through training and skills development such as: 
ABET, Trades Training, obtainment of driver's licenses and capacity building through sports, arts, culture 

(c) To provide Tourism Training programme for: 

-Guides 

-Front of house/Customer Services 

-Chef/Catering 

-Flousekeeping 

-Flospitality Management 

(d) To draw up a funding application to secure external funding for the undertaking of a comprehensive 
skills audit throughout the whole area 

(e) To draw up funding bids for a series of trades training such as bricklaying, carpentry,etc 

(f) Basic Business Skills Training Programme in Partnership with Red Door 
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(g) Funding Bid: Investigation into the Establishment of a Tertiary Training Facility 

1.3.4 Institutional Arrangements for Implementation of the LED Strategy 

(a) Capacitate the LED Unit by strategic staff appointments/support services in order to ensure: 

Planning, execution, monitoring and evaluation capacity 
Structured SMME development and support 
Enhanced tourism service 


(b) Involve Ward Committees, SMAF and Business Chambers as the vehicle for monitoring and evaluating 
the LED programme, i.e buy-in from the community resulting from the failure of LEDA 

(c) Establish a new Development Forum to oversee the implementation of the Strategy as soon as possible. 

(d) Enhance linkages with private sector as one mechanism to try and overcome the shortage of 
Funds 

(e) Submit funding bids as identified in the LED Strategy 


4.4.2 LED INITIATIVES 

Job creation remains a high priority and municipal capital projerts are ^ructured in such a way that the 

maximum job opportunities are being created by using manual labour for construction purposes, instead of 
mechanical methods. 


The following job opportunities/full time jobs were created through various LED projects for the financial 
year, by means of the following projects and programs: 


PROJECT/PROGRAMME 

JOB OPPORTUNITIES 

Suurbraak Vegetable Farming Project 

7 

Barrydale Vegetable Farming Project 

5 

Swellendam Small Farmers Project 

43 

Barrydale Small Farmers Project 

39 

Suurbraak Small Farmers Project 

127 

Tradouws Workers Trust (LRAD Project) 

131 

Barrydale Solid Waste Recycling Project 

10 

Swellendam Solid Waste Recycling Project 

20 
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Labour Intensive Infrastructure Projects 

100 

Swellendam Tourism Organisation 

4 (Fulltime) 4 Interns 

Start up Businesses (SMME's) - Municipality Assisted by 

Red Door 

37 

TOTAL 

529 


Table 60: LED Projects and Job Opportunities 


The table below identifies the details of the various LED initiatives in the municipal area: 


Description of project 

No of Jobs created 

Total Investment 

R'OOO 

Upgrading of water mains 

18 

2 700 

Upgrading of Swellendam Waste Water Treatment Works 

30 

6 369 

Construction of Erosion Protection in Klip River 

31 

3 500 

Resurfacing of streets: Swellendam - (ZEBRA) 

11 

2 622 


Table 61: LED initiatives 


To further stimulate and encourage economic development and more specifically SMME development, 

Council made the following land available/initiated the following training: 

• Barrvdale : The subdivision of a large erven into 4 business erven, a parking area and a site for a 
community facility. Business activities include Scrap Dealers, Vehicle Repairs, Shoe Makers, Tire 
Repairs, Panel Beaters, etc. 

• Swellendam : Land was made available to be utilized as a micro- service industry area for emerging 
entrepreneurs. The fundamental aim of the project is to promote new employment opportunities in the 
Swellendam area, to increase SMME income levels, provide opportunity for new SMME development 
and to provide capacity building programmes to the community in order to enable the uptake of 
development The purpose of the project is to establish assisted workspace space for multi-purpose 
trade (SMME) and skills development. The site is planned to provide assisted workspace to support up 
to 10 new SMME business start ups (with access for vehicles) no larger than 100m2. 


Municipalitv/Universitv of Stellenbosch: Basic Business Skills Training: 20 local people were identified and 
were trained in Basic Business Skills through this programme. The training was highly successful and the 
programme will be continued. 


4.5 TOURISM 
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The Service Level Agreement between the Municipality and the Swellendam Tourism Organisation was 
signed in January 2010 that stipulated that the STO may officially take over the Information centers in 
March 2010. 

The Swellendam Tourism Organisation launched its first Newsletter on the 28‘'^ of January 2010. It was 
printed in the Langeberg Bulletin, with 1 700 AS pamphlets being distributed to all the Postboxes in the 
Greater Swellendam Area. We also send it out to the STO database in a pdf-format. It has since grown to 
4 pages and has been published every last Friday of each month. 

News to be expected published in this newsletter includes all the activities that the Swellendam Tourism 
Organisation is busy with as well as any Tourism Related news. We are also encouraging all residence to 
inform us of any event taking place in our area so we can compile an accurate central events calendar for 
our area, also to be published each month. 

Meisie Bokwanan is a very talented entrepreneur with her own township-tours business. Various tour 
companies stop here for her tour. However she is operating illegally. The Swellendam Tourism 
Organisation has arranged for her to have her Site Guide course to be done 13 - 26 April in Hermanus. We 
are also arranging for her to do her First Aid course and then to get registered as a Tour Guide for her to 
operate her business legally. 

The Swellendam Tourism Organsation took over the tourism Information office from 1 March 2010. We 
appointed four new people to man the Offices. Two for each of the Swellendam and Barrydale office, with 
a satellite office to open in Suurbraak in due course. Malagas/ Infanta will have a satellite office opening at 
the Malagas Hotel. 

The senior tourism officer for Swellendam is Chris-Mare Groenewald who used to be the manager of the 
Coachman guesthouse. Petro Rossouw was appointed as the junior tourism officer with a strong 
background in customer services. 

In Barrydale the senior tourism officer is Heather Swart with 10 years management and admin skills. The 
junior tourism officer is Chrisma Ruiters with seven years experience in customer service and tourism. 

The head office of the STO will remain in Swellendam Sipiershuis with Marloise Groenewald being the 
Marketing Manager as well as managing the two offices along with Alize Laubcher (Executive Member) 
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The four new tourism officers will undergo training during the month of March, visiting the area's biggest 
attractions as well as all the members. 

SPAF & Sakekamer Presentation 

In an effort to enhance awareness about the Swellendam Tourism Organisation Marloise did two 
presentations on all the successes of the STO during the past 10 Months as well as an overview on what is 
being planned for the next few months to come. (See presentation Attached) 

Argus Pick & Pay Life Cycle Expo 

The first tourism show that the Swellendam Tourism Organisation attends this year was the Pick and Pay 
Argus Life Cycle during 11-13 March 2010. The Cape Argus/Pick 'n Pay Cycle Tour is the largest timed 
cycle event in the world, attracting 36 000 participants each year to South Africa's beautiful city. Cape 
Town. 

The Swellendam Tourism Organisation's stand was a display of green and yellow with a 2m banner of each 
of our towns including Barrydale, Buffeljachts, Malagas, Infanta, Stormsviei, Suurbraak and Swellendam. 
The four new employees in the two Information Offices (Barrydale & Swellendam) also worked on the 
stand various days. 

The Lifecycle Expo boasts with over just over 350 exhibitors over three floors of interactive displays, with a 
traffic flow ensuring maximum coverage for all exhibits. 

The Lifecycle Expo acts as the only registration venue for all participants of the Cycle Tour. The audience 
profile is therefore hugely focused and has grown to 79 000 visitors in 2010. 

The Cape Argus Pick n Pay Cycle Tour has steadily grown a reputation with international celebrities with 
positive spin-offs for the Western Cape. The big buzz in 2010 is the enrolment of uber-cyclist and celebrity 
Lance Armstrong. Celebrities who have participated in the race over the years include Miguel Indurain and 
Matt Damon, while big names taking part in this year's race are Gabriella Sabatini, Hugo Porta, Francois 
Pienaar and Bob Skinstad. The Cape Argus Pick n Pay Cycle Tour is now a year-round operation with an 
international marketing strategy. 

According to race organisers, the Cape Argus Pick n Pay Cycle Tour was set to contribute approximately 
R400-million to the Western Cape economy. Much of this spend will directly benefit tourism, with increased 
spending on air fares, accommodation, restaurants, shopping, entertainment and extended stays in the 


Page 69 


SWELLENDAM MUNICIPALITY DRAFT ANNUAL REPORT 2009/10 


Western Cape. We are proud to report that cyclists that we met on the stand during this period, came to 
visit the office to thank us for advising them to come to our area. 

We would like to thank all the local residents that came to visit our stand during this period. We really 
appreciate your support, and we hope everyone that participated in the race achieved their goals. 

Barrydale Product Owner visits 

During the week of 16 - 19 March the Barrydale staff along with Marloise visited most of the Barrydale 
Product-owners in an attempt to enhance awareness among the Barrydale residence and it also formed 
part of the Barrydale Staff' training. 

Indaba Update 

Our second major show we will be attending in the Tourism Indaba in Durban during May. Indaba is one of 
the largest tourism marketing events on the African calendar and one of the top three "must visit" events 
of its kind on the global calendar. It showcases a wide variety of Southern Africa's best tourism products, 
and attracts international visitors and media from across the world. 

Indaba is being held in the Albert Luthuli Convention Centre (Durban ICC) and our plans for Indaba are 
well underway, with Marloise Groenewald and Natalie Turck flying to Durban from 7 to 12 May 2010. 
During this period Marloise will visit Tour Operators by appointment while Natalie will man our space on 
the Overberg Tourism Stand. She will also be doing Liqueur tastings sponsored by Wildebraam Berry 
Estate. 

What is to come? 

1. Opening of the Information offices in April 

2. Tourism awareness action during April and May 

3. Going to Indaba in May 

Re-designing of Greater Swellendam Brochure during June and July. 


4.6 CHALLENGES: LED 


Priority Area 

Challenge 

LED 

District LED forum not in piace 

Locai LEDA not in place due to political differences 
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Priority Area 

Challenge 


Lack of capacity negative impact on planning/evaluation/monitoring 


Table 62: Challenges LED 


4.7 FIRE, RESCUE AND DISASTER MANAGEMENT SERVICES 

Notwithstanding the fact that Disaster Management is the overall responsibility of the District Municipality, Community 
Services has a responsibility in terms of the Disaster Management Act. In view of the aforementioned I felt it deemed 
necessary to introduce officials to training in this field. The Director of Community Services and two of the Supervisors 
attended an accredited course at a NQF 6 level to be hands on in respect of disaster management. Several floods was 
experienced during the past two financial years and caused severe damages to property, livestock and crops in the 
area. Our key responsibility is to monitor, provide shelter to vulnerable communities which houses were badly 
damaged by the floods, and provide shelter for the community members whose shacks were flooded. 35 Emergency 
housing units was built In the Malgas area for community members who has no protection and shelter from flooding, 
windstorms and other whether elements. We also report Incidents to the District Municipality in terms of the 
agreement and this would determine the type of assistance that would be provided from the district or province. 
However, there is a committee under the auspices of Social Development and in conjunction with other community 
organizations, such as the Red Cross Society, SAPS, ACVV which render a service in case of emergencies and disaster 
relief functions. 


4.7.1 COMMUNITY SERVICES MAJOR EVENTS 


2009/10 Major events 

Description 

Tug-of-War 

Event was held in Suurbraak 

Coronation Double Century 
Cycle Tour 

Cycle tour that went through Swellendam 

Down Syndrome Cycle Tour 

Cycle tour that went through Swellendam for fundraising. 

Cape Epic Cycle Tour 

Cycle tour that went through Swellendam 

SA Chess 

Championship was held In Swellendam 

Bowlers Championship 

Championship was held In Swellendam 

Agricultural Show 

Swellendam Agricultural Show was held in Swellendam 

Canola Carnival 

This carnival is held yearly in Swellendam. 

The SA Red Cross Society 

Chain walk that was held In Swellendam. 

Jamborees 

Various Jamborees were held In the Swellendam Thusong Multipurpose centre 
throughout the year. 


Table 63: Major Events 
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4.7.2 PERFORMANCE HIGHLIGHTS - FIRE, RESCUE AND DISASTER MANAGEMENT 

SERVICES 


Highlight 

Description 

The 2009 September Floods 

Severe Rain and wind storm occurred where properties were damaged, flooded, 
valuable assets were destroyed and livestock were washed away. An intense 
investigation was done by a service provider to establish the extend of the flood 
damage. A disaster management plan has been adopted by the council and is up for 
review in 2011. 

Fire Protection Association 

A fire protection association was established and the business plan has been 
finalised to address fire hazards/fire fighting in the area. 

Working For Fire 

Working for fire is playing a crucial role in fire fighting in the area and various training 
sessions for individuals has been executed in the area. 


Table 64: Fire, Rescue and Disaster Management Highlights 


4.7.3 CHALLENGES - FIRE, RESCUE AND DISASTER MANAGEMENT SERVICES 


Description 

Actions to address 

Disaster Management plan. 

Up for review. One of the major challenges for the disaster 
management is the low budgets and In some cases zero budgets for 
disaster management. Lots of training needs to be install to address 
disaster Issues. A vigorous education process in terms of disaster 
management needs to be instituted, a disaster management advisory 
team needs to be established and regular agenda needs to implement 
on the Council agendas as discussion points. 

Transportation Plan 

Actions are planned to draw up a District Transportation Plan to 
address Road Safety. 

Traffic and Law Enforcement 

The traffic Department lacks the appointment of traffic officials and 
admin staff to be more effective to address traffic and law 
enforcement functions. Plans has been approved and Implemented to 
extend the Traffic department building in order to render a better 
service to the c community. Unless Council sees the need and 
seriousness of traffic enforcement, this service will never render a 
quality service. New vehicles have been acquired to render the 
service and staff has been exposed to training in the E-Natis systems. 
Regular Joints with Provincial Traffic and SAPS was executed to 
address public Safety. 

Removal of Alien Vegetation 

More than R200 000-00 has been spend to address the removal of 
alien vegetation. Both the removal of alien vegetation and the 
addressing of fire breaks encapsulated the use of unskilled, 
unemployed members of the community and it was more than 300 
job opportunities which were created by the department of 

Community Services. The removal of alien vegetation was also to 
curb the spread of veld fires. 

Fire Breaks 

Various firebreaks in the whole municipal area have been cleared to 
avoid the rapid spread of fires. This has been done by means of job 
creation opportunities for member of the community who is 
unemployed. More than R300 000-00 has been spend in this regard. 
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Table 65: Fire, Rescue and Disaster Management Challenges 

4.8 EVENTS [SOCCER WORLD CUP] 

The Library Services introduced various events to the learners to make them aware of the soccer world 
cup, ie, Colouring competitions, the libraries was depicted with exhibitions, children were asked to draw 
flags of the different participating countries. Soccer balls was displayed in the libraries, DVD's were shown 
to the children and food was given to them. Story Hour was also implemented to keep the children busy. 
The Thusong Center was used for various programs which was introduced to the children in partnership 
the stakeholders in the Thusong Centre. The Thusong Center was also the pick-up point for the community 
members which were transported to the Fan Park in Bredasdorp. 
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Functional 

Performance 
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CHAPTER 5: FUNCTIONAL PERFORMANCE 


The functional performance of the municipality provides comprehensive information on the implementation 
of the SDBIP and relevant Functional Area reporting schedules. 


The functional breakdown per Directorate is as follows: 


Directorate 

Functions 

Office of the Municipal Manager 

• Municipal Manager 

• Tourism 

Financial Services 

• Director: Financial Services 

• Budget 

• Expenditure 

• Income 

• Financial Services 

• SCM 

Corporate Services 

• Director: Corporate Services 

• Building Control 

• Human Resources 

• Corporate Services 

• Land and Property Affairs 

• Legal Services 

• Town Planning 

Community Services 

• Director: Community Services 

• Cemeteries 

• Disaster Management 

• Environment 

• Housing 

• Library 

• Parks 

• Recreational and Community Facilities 

• Refuse 

• Thusong Multipurpose Hall 

• Traffic and Licensing 

Engineering Services 

• Director: Engineering Services 

• Building Control 

• Electricity 

• Fleet Management 

• Office Buildings 

• Sanitation 

• Sewerage 


Page 75 



SWELLENDAM MUNICIPALITY DRAFT ANNUAL REPORT 2009/10 


Directorate 

Functions 


• Stormwater 


• Street Lights 


• Streets 


• Water Services 


Table 66: Functional breakdown 


5.1 OVERVIEW OF PERFORMANCE 

The performances of the different directorates are shown in the table below. These performances include 
the alignment of Key Performance Indicators with the IDP objectives, National KPAs and Municipal KPAs. It 
includes the specific performances of sub directorates. 

The following graph indicates the performance of the various directorates in relation to the 

total municipal performance 


Overall performance of Directorates 
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Graph 5: Overall performance of directorates 
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5.2 PERFORMANCE PER FUNCTIONAL AREA 


A] OFFICE OF THE MUNICIPAL MANAGER 


Nat. KPA 

Mun. KPA 

KPI Name 

Definition 

Target Unit 

Period-To- 

Date 

Tar- 

get 

Ac- 

tual 

Municipal Manager 

Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

All Departments Furniture 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Equipment 

Full MFMA & SCM compliance and 
100 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Furniture and Equipment 

Full MFMA & SCM compliance and 
100 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Communication structures 
with management. 

Code of good practices and 
standards. 

Weekly reports by head of 
departments / section on progress 
with work. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Communication structures 
with management. 

Code of good practices and 
standards. 

Weekly management meetings 
with head of departments for year. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Council resolutions. 

Council resolutions carried out ito 
timeframes. 

1 00 % of resolutions carried out 
within 45 days after date of 
resolution. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Instructions and assignments. 

Code of good practices and 
standards. 

1 00 % of assignments completed 
within set timeframes. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Compilation and submission 
of annual report / oversight 
report. 

Statutory compliance 

Submission of report ito oversight 
stipulations within 7 days of final 
adoption. 

100% 


Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Compilation and submission 
of annual report / oversight 
report. 

Statutory compliance 

1 00 % Compliance to public 
participation on report. 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Compilation and submission 
of annual report / oversight 
report. 

Statutory compliance 

Oversight report completed by 30 
April 2010 for submission to 

Council. 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Compilation and submission 
of annual report / oversight 
report. 

Statutory compliance 

Annual report completed by 31 
January 201 0 for submission to 
Council. 

100% 


Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Performance measurement of 
organisational objectives. 

Setting of performance objectives 
for organisation ito national 
directives & IDP / SDBIP. 

Performance measurements 
available for organisation included 
in Annual Report by 30 November 
2009. 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Performance measurement of 
organisational objectives. 

Setting of performance objectives 
for organisation ito national 
directives & IDP / SDBIP. 

Performance report submitted to 
Auditor-General on 1 September 
2009. 

100% 


Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Performance measurement of 
organisational objectives. 

Setting of performance objectives 
for organisation ito national 
directives & IDP / SDBIP. 

Performance report for 
organisation completed by 30 

August 2009. 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Performance measurement of 
organisational objectives. 

Setting of performance objectives 
for organisation ito national 
directives & IDP / SDBIP. 

Measurement of achievement of 
2008/2009 organisational 
objectives per municipal function 
completed b 

100% 


Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Performance measurement of 
organisational objectives. 

Setting of performance objectives 
for organisation ito national 
directives & IDP / SDBIP. 

Performance objectives for 
organisation for 201 0/2011 set by 

31 May 2010. 

100% 


Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Adoption of an individual 
performance management 
system. 

Implementation of principles of 

PMS & system legislative 
compliance. 

Quarterly reviews of all individual 
performance in terms of individual 
PMS implemented in all cases 

100% 
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Period-To- 

Date 

Nat. KPA 

Mun. KPA 

KPI Name 

Definition 

Target Unit 

Tar- 

Ac- 






get 

tual 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Adoption of an individual 
performance management 
system. 

Implementation of principles of 

PMS & system legislative 
compliance. 

Implement PMS for service 
providers and staff post levels 1 -6 
by 30 October 2009. 

100% 

■ 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Adoption of an individual 
performance management 
system. 

Implementation of principles of 

PMS & system legislative 
compliance. 

Finalize performance contracts ito 
IDP and SDBIP for Section 57- 
employees for 2009/2010 by 30 
September 

100% 

■ 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Adoption of an indiyidual 
performance management 
system. 

Implementation of principles of 

PMS & system legislative 
compliance. 

Adoption of PMS by 30 July 2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Staff disciplinary processes. 

Implementation of prescribed 
disciplinary process for staff 
members. 

75 % of disciplinary investigations / 
preparation of charge sheets / 
disciplinary hearings finalized 

75% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Staff disciplinary processes. 

Implementation of prescribed 
disciplinary process for staff 
members. 

1 00 % Compliance to prescribed 
procedures for disciplinary steps 
and grievance procedures. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Implementation of HR policies 
/ procedures. 

Standards and accepted HR 
policies / procedures / plans tor the 
organisation. 

75 % Achievement of skills 
development targets ito SDP for 
year. 

75% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Implementation of HR policies 
/ procedures. 

Standards and accepted HR 
policies / procedures / plans for the 
organisation. 

75 % Achievement of employment 
equity targets ito EEP tor year. 

75% 

75% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Optimal staffing ito 
organisational structure. 

Deyelopment objectiyes and plan 
for staff determined. 

Staff development plan for own 
department completed by 31 

March 2010. 

100% 

■ 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Optimal staffing ito 
organisational structure. 

Job descriptions for each post. 

1 00 % of task/job descriptions 
completed by 31 March 2010. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Optimal staffing ito 
organisational structure. 

Post descriptions 

1 00 % of post descriptions 
completed by 31 October 2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Optimal staffing ito 
organisational structure. 

Strategic objectiyes ito SDBIP. 

Strategic objectives set by 30 July 
2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Annual reporting. 

Legislative compliance ito time 
schedules and directives. 

Submission of annual report / 
oversight report ito statutory 
oversight directives. 

100% 

■ 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Annual reporting. 

Legislative compliance ito time 
schedules and directives. 

Oversight report submitted to 

Council by 30 April 2010. 

100% 

■ 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Annual reporting. 

Legislative compliance ito time 
schedules and directives. 

Annual report submitted to Council 
by 31 January 2010. 

100% 

■ 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Annual reporting. 

Legislative compliance ito time 
schedules and directives. 

100 % Compliance ito directives 
tor year. 

100% 

■ 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Community participation / 
monitoring ito municipal 
affairs and strategic 
processes. 

Compliance to predetermined time 
schedules as per process plans. 

Achieve 100 % alignment of all 
processes for whole year. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Community participation / 
monitoring ito municipal 
affairs and strategic 
processes. 

Compliance to predetermined time 
schedules as per process plans. 

1 00 % Compliance for year with 
regard to different timeframes. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Community participation / 
monitoring ito municipal 
affairs and strategic 
processes. 

Legislative compliance. 

Achieve 85 % of requirements for 
community / stakeholder 
participation / monitoring with 
regard to 1 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

All external audit queries for 
Municipality. 

Addressing of queries ito answers 
and mitigation measures. 

Risk mitigation within 9 months 
from adoption of decision. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

All external audit queries for 
Municipality. 

Addressing of queries ito answers 
and mitigation measures. 

Feedback after 90 days of receiver 
of query. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

All internal audit queries for 
Municipality. 

Addressing of queries ito answers 
and mitigation measures. 

Risk mitigation implemented within 

3 months of adoption of decision. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

All internal audit queries for 
Municipality. 

Addressing of queries ito answers 
and mitigation measures. 

Feedback after 30 days of receiver 
of query. 

100% 

100% 
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Period-To- 

Date 

Nat. KPA 

Mun. KPA 

KPI Name 

Definition 

Target Unit 

Tar- 

get 

Ac- 

tual 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Reporting on achievement of 
SDBIP targets. 

Targets and reporting timeframes 
as set out in SDBIP 

Achieve 75 % of target dates in 
SDBIP tor whole year. 

75% 

■ 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Reporting on achievement of 
SDBIP targets. 

Targets and reporting timeframes 
as set out in SDBIP 

1 00 % compliance to reporting 
timeframes by 31 March 2010. 

100% 

■ 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Review of service delivery 
standards for next SDBIP and 
PMS. 

General accepted technical / 
professional standards and 
community expectations. 

Review completed for all municipal 
functions by 30 June 2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Review of service delivery 
standards for next SDBIP and 
PMS. 

General accepted technical / 
professional standards and 
community expectations. 

Review completed for functions of 
MM Office by 30 June 2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Client services feedback and 
redress system. 

Performance standards as set in 
SDBIP tor municipal service 
delivery. 

Achieve 70 % of SDBIP standards 
for finalization of complaints / 
queries on municipal service 
deliver 

70% 

I 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Client services feedback and 
redress system. 

Performance standards as set in 
SDBIP for municipal service 
delivery. 

1 00 % Implementation of a client 
sen/ices system for municipality by 
30 November 2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Compliance to the principles 
of Batho Pele and SDBIP for 
sen/ice delivery standards. 

Batho Pele principles and set 
service standards. 

Obtain 70 % of service standards 
by 31 December 2009 for all 
municipal sen/ices. 

70% 

■ 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

SCM practices. 

Procedural compliance. 

90 % of all goods and services 
provided in time for functions / 
projects. 

90% 

90% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

SCM practices. 

Procedural compliance. 

< 5 % deviations from SCM 
procedures and practices for year. 

5% 

0% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

SCM practices. 

Procedural compliance. 

< 2 % Successful appeals against 
tender awards, because of own 
mistakes. 

2% 

0% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Expenditure ratio for capital 
projects. 

Budgetary, MFMA and SDBIP 
compliance. 

> 90 % of capital projects 
budgeted expended for financial 
year. 

90% 

■ 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Management of grants. 

Conditions of grant allocation. 

1 00 % Compliance for whole year. 

100% 

■ 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Requirements for budget 
adiustments. 

MFMA & financial regulations 
compliance. 

< 10 % adjustment to budgeted 
expenditure and / or income. 

10% 

0% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Risk identification and 
strategies. 

MFMA & financial regulations 
compliance. 

90 % Compliancy. 

90% 

■ 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Proper asset management. 

MFMA & financial regulations 
compliance. 

Loss of assets restricted to < than 

2 % of total asset value for year. 

2% 

0%_ 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Proper asset management. 

MFMA & financial regulations 
compliance. 

90 % Compliancy. 

90% 

80% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Cost and financial 
management. 

MFMA & financial regulations 
compliance. 

90 % Compliancy. 

90% 

■ 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Proper invoicing of sen/ices 
rendered. 

MFMA & financial regulations 
compliance. 

1 00 % of income to be collected 
billed. 

100% 

95% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Expenditure restricted to 
budget amounts / votes. 

MFMA & financial regulations 
compliance. 

90 % Compliancy. 

90% 

■ 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Expenditure ratio ito 
successful completion of 
projects. 

Budgetary. MFMA and SDBIP 
compliance 

> 90 % of capital projects 
budgeted expended for financial 
year. 

90% 

■ 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Implementation of a supply 
chain management system. 

Full compliance to SCM 
regulations and procedures. 

Amendment of SCM policy before 
January 2010. 

100% 

100% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Implementation of a supply 
chain management system. 

Full compliance to SCM 
regulations and procedures. 

Achieve 100 % compliance to all 
SCM regulations / procedures by 
June 2010. 

100% 

100% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Implementation of a stores 
and supply system. 

Service delivery standards and 
general accounting standards 
compliance. 

Delivery time for stock items < than 
48 hours for whole year. 

100% 

100% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Implementation of a stores 
and supply system. 

Service delivery standards and 
general accounting standards 

Achieve 90 % operational 
effectively / efficiency by June 

90% 

90% 
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Period-To- 

Date 

Nat. KPA 

Mun. KPA 

KPI Name 

Definition 

Target Unit 

Tar- 

Ac- 






get 

tual 




compliance. 

2010, within budget constraints. 



Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Implementation of an 
expenditure management 
system. 

Legal, MFMA and general 
accounting standards compliance. 

95 % of creditors paid within 30 
days. 

95% 

95% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Salary administration. 

Service delivery standards ito time 
schedules / mistakes. 

Achieve 90 % operational 
effectively / efficiency by June 

2010, within budget constraints. 

90% 

90% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Salary administration. 

Service delivery standards ito time 
schedules / mistakes. 

Completion of staff budget for 
2010/2011 by 30 April 2010. 

100% 

100% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Salary administration. 

Service delivery standards ito time 
schedules / mistakes. 

Mistakes on salary payments 
restricted to < than 5 %. 

5% 

0% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Salary administration. 

Service delivery standards ito time 
schedules / mistakes. 

Salaries & benefit payments 100 % 
on time every month. 

100% 

100% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Investment management. 

General accounting practices and 
investment policies. 

1 00 % of funds invested for 
maximum yield. 

100% 

80% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Management of cash flow. 

Standards and projections as set 
out inSDBIP. 

Bank balances retained at planned 
target levels for 95 % of time. 

95% 

90% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Management of cash flow. 

Standards and projections as set 
out inSDBIP. 

Achieve 90 % compliance to 

SDBIP objectives for cash flow. 

90% 


Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Development and 
implementation of an indigent 
and credit control policy. 

Full compliance to MFMA and 
credit control standards. 

Achieve 90 % identification of 
indigent cases for year. 

90% 

■ 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Development and 
implementation of an indigent 
and credit control policy. 

Full compliance to MFMA and 
credit control standards. 

Achieve 10 % collection ratio of 
outstanding debt by June 2010. 

10% 

■ 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Development and 
implementation of an indigent 
and credit control policy. 

Full compliance to MFMA and 
credit control standards. 

W/riting off of indigent and 
uncollectible debt by 28 February 
2010. 

100% 

■ 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Development and 
implementation of an indigent 
and credit control policy. 

Full compliance to MFMA and 
credit control standards. 

Improve payment ratio to > 88 % 
by June 2010. 

88% 

■ 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Development and 
implementation of an indigent 
and credit control policy. 

Full compliance to MFMA and 
credit control standards. 

Improved credit control and 
indigent policy work shopped and 
adopted by 30 November 2009. 

100% 

100% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Development and 
implementation of an indigent 
and credit control policy. 

Full compliance to MFMA and 
credit control standards. 

100 % Compliance by 31 October 
2009. 

100% 

■ 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Asset management. 

Compliance to MFMA and 
statutory stipulations. 

Restrict loss of assets too < than 2 
% of total asset value for year. 

2% 

0% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Asset management. 

Compliance to MFMA and 
statutory stipulations. 

1 00 % Completed and updated 
asset register by 30 September 

2009. 

100% 

■ 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Financial reporting. 

Compliance too conditions of 

MFMA and NT / PT circulars. 

1 00 % submission of compliant 
reports to Council ito timeframes 
for whole year. 

100% 


Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Financial reporting. 

Compliance too conditions of 

MFMA and NT / PT circulars. 

1 00 % submission of compliant 
reports to NT/PT ito timeframes for 
whole year. 

100% 


Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Implementation of financial 
accounting system. 

Compliance to general accounting 
principles and statutory conditions. 

90 % of identified risks managed 
ito prevention strategies by June 
2010. 

90% 


Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Implementation of financial 
accounting system. 

Compliance to general accounting 
principles and statutory conditions. 

Suspense accounts 100 % 
managed for year in accordance 
with conditions stipulated. 

100% 

I 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Implementation of financial 
accounting system. 

Compliance to general accounting 
principles and statutory conditions. 

Bank and account reconciliations 
done monthly. 

100% 


Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Implementation of financial 
accounting system. 

Compliance to general accounting 
principles and statutory conditions. 

Achieve 100 % statutory 
compliance ito acceptable 
accounting practices by June 

2010. 

100% 

1 
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Period-To- 

Date 

Nat. KPA 

Mun. KPA 

KPI Name 

Definition 

Target Unit 

Tar- 

Ac- 






get 

tual 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Developmenf of tariff and 
other financial policies. 

Compliance to legislation and 
policy directives of Council. 

Development and implementation 
of 75 % of policies by June 2010. 

75% 

60% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Implementafion of financial 
recovery plan. 

Achievement of financial recovery 
objectives. 

Submission of six monthly reports 
in January 2010 and July 2010. 

2 

2 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Implementafion of financial 
recovery plan. 

Achievement of financial recovery 
objectives. 

Achievement of 80 % of objectives 
as determined in plan by June 

2010. 

80% 

■ 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Collecfion of income. 

Compliance to MFMA and 
accounting principles. 

Receive payments on 80 % of 
accounts rendered within 30 days. 

80% 

80% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Collecfion of income. 

Compliance to MFMA and 
accounting principles. 

1 00 % of accounts rendered within 

30 days by 31 October 2009. 

100% 

100% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Collecfion of income. 

Compliance to MFMA and 
accounting principles. 

Implement account enquiry and 
management system by 30 
November 2009. 

100% 

i 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Property valuation processes. 

Compliance to applicable 
legislation. 

General valuation process 
completed and implemented by 30 
April 2010. 

100% 

90% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Property valuation processes. 

Compliance to applicable 
legislation. 

1 00 % Finalization of appeal 
process for general valuation by 28 
February 2010 

100% 

90% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Compilation and submission 
of adjustment budgets. 

Compliance to conditions and 
processes of MFMA. 

Adjustment budgets submitted 100 
% in accordance with statutory 
stipulations. 

100% 

100% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Compilation and approval of 
Operating and Capital Budget. 

Compliance to processes and time 
schedule ito MFMA. 

Completion of SDBIP 28 days after 
budget approval 

100% 


Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Compilation and approval of 
Capital Budget. 

Compliance to processes and time 
schedule ito MFMA. 

Budget completed and aligned with 
IDP, submitted for approval before 

30 June 2010 

100% 

90% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Compilation and approval of 
Operating Budget. 

Compliance to processes and time 
schedule ito MFMA. 

Budget completed and aligned with 
IDP, submitted for approval before 

30 June 2010 

100% 

95% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Compilation and approval of 
Operating and Capital Budget. 

Compliance to processes and time 
schedule ito MFMA. 

1 00 % Compliance to public 
participation / stakeholder 
consultation ito process plan / NT 
directives 

100% 

90% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Compilation and approval of 
Operating and Capital Budget. 

Compliance to processes and time 
schedule ito MFMA. 

Adoption of process plan before 31 
Augustus 2009. 

100% 

100% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Addressing of issues 
identified in audit reports. 

Compliance to conditions set in 
previous audit report. 

Addressing 80 % of previous audit 
qualifications, emphasis of matter 
and non-compliance by 30 
September 

80% 

1 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Preparation of financial 
statements. 

Compliance to GRAB standards 
and AG requirements. 

100% Compliance to AG 
requirements and standards for 

AFS. 

100% 

■ 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Preparation of financial 
statements. 

Compliance to GRAB standards 
and AG requirements. 

Preparation and completion of 
financial statements ito standards 
by 31 August 2009. 

100% 

■ 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

GAP Flousing project. 

Tender amount and conditions. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

■ 

Basic Service Delivery 

Provision of Basic Service 

Flousing project- 71 units 
Swellendam. 

Tender amount and conditions. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Service Delivery 

Provision of Basic Service 

Interventions tor Barrydale. 

Council resolutions / compliance to 
MSA /MFMA. 

Intervention concluded by 28 
February 2010. 

100% 

■ 

Basic Service Delivery 

Provision of Basic Service 

Interventions for Barrydale. 

Council resolutions / compliance to 
MSA /MFMA. 

Intervention planned by 30 
September 2009. 

100% 

■ 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Interventions tor traffic 
Department. 

Council resolutions / compliance to 
MSA /MFMA. 

Intervention concluded by 30 April 
2010. 

100% 


Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Interventions tor traffic 

Council resolutions / compliance to 

Intervention planned by 30 

100% 

1100% 1 
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Departmenf. 

MSA/MFMA. 

November 2009. 



Basic Service Deiivery 

Provision of Basic Service 

intervenfions for Finance 
deparfmenf. 

Council resolutions / compliance to 
MSA/MFMA. 

Intervention 100 % concluded by 

31 March 2010. 

100% 


Basic Service Deiivery 

Provision of Basic Service 

intervenfions tor Finance 
department. 

Council resolutions / compliance to 
MSA/MFMA. 

Intervention planned by 31 October 
2009. 

100% 

Basic Service Deiivery 

Provision of Basic Service 

iDP linked to budget. 

Compliance to MFMA. 

1 00 % budget linkage by 30 June 
2010. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

iDP compiied / reviewed into 
process plan. 

Compliance to MFMA / MSA. 

IDP process completed by 31 May 
2010. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Compile process plan for IDP 
and budget. 

Compliance to processes as stated 
in MFMA /MSA. 

Process plan adopted by 31 

August 2010. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Carry out all the allocated 
responsibilities. 

Statutory compliance 

Achievement of 90 % compliancy 
by June 2010. 

90% 

■ 

Basic Service Deiivery 

Provision of Basic Service 

Delivery of sen/ices In terms 
of Schedule 4B and 5B of the 
Constitution. 

Compliance to statutory allocation 
ito functions. 

Achievement of 100 % compliancy 
ito sen/ices rendered by June 

2010. 

100% 

1 

Basic Service Deiivery 

Provision of Basic Service 

Management of grievance 
procedures. 

Prescribed grievance procedures. 

1 00 % Compliance to procedures 
and timeframes for grievance 
resolutions. 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Management of Local Labour 
Forum (LLF). 

Conditions of collective 
agreements / other policies. 

1 00 % Compliance to procedures 
and timeframes for dispute 
resolutions. 

100% 

■ 

1 

Basic Service Deiivery 

Provision of Basic Service 

Management of disciplinary 
system. 

Prescribed disciplinary procedures. 

LLF meetings held monthly. 

1 

Basic Service Deiivery 

Provision of Basic Service 

Management of disciplinary 
system. 

Prescribed disciplinary procedures. 

95 % Compliance to prescribed 
procedural conditions ito system 
tor whole year. 

95% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Vehicle fleet management 
and mechanical maintenance. 

Sen/ice standards. 

Achieve 75 % operational 
effectively / efficiency ito sen/ice 
standards by June 2010 

75% 

I 

Basic Service Deiivery 

Provision of Basic Service 

Legal assistance and 
services. 

Effective and efficient contract 
management. 

Update and review 50 % of 
existing contracts by June 2010. 

50% 

Basic Service Deiivery 

Provision of Basic Service 

Legal assistance and 
services. 

Effective and efficient contract 
management. 

Maintain < 2 % mistake ratio. 

2% 

2% 

Basic Service Deiivery 

Provision of Basic Service 

Legal assistance and 
services. 

Compliance to local government 
legislation. 

Maintain < 2 % mistake ratio for 
whole year. 

24% 

24% 

Basic Service Deiivery 

Provision of Basic Service 

Councillor support services. 

Service delivery standards. 

85 % of reguests for information 
from councillors finalized within 72 
hours for year. 

85% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Council administration. 

Sen/ice delivery standards. 

20 % of municipal by-laws 
reviewed ito conditions for 
proclamation and legal compliance 
by June 2010 

20% 

■ 

78% 

Basic Service Deiivery 

Provision of Basic Service 

Council administration. 

Service delivery standards. 

Achieve 85 % operational 
effectively / efficiency ito sen/ice 
standards for document and 
records man 

85.00 

% 

Basic Service Deiivery 

Provision of Basic Service 

Council administration. 

Service delivery standards. 

Achieve 85 % operational 
effectively / efficiency for 
committee administration ito time 
schedules an 

85% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Provision of municipal web 
site. 

Legislative compliance and service 
reguirements. 

Website updated two weekly by 31 
January 2010. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Provision of municipal web 
site. 

Legislative compliance and service 
reguirements. 

Achieve 95 % operational 
effectively / efficiency ito sen/ice 
reguirements by 31 December 

2009. 

95% 

Basic Service Deiivery 

Provision of Basic Service 

Telecommunication for 
municipal departments / 
sections. 

Service standards for a functional 
telephone system. 

Achieve 95 % operational 
effectively / efficiency ito usability 
of system for year. 

95% 

■ 
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1 

Basic Service Deiivery 

Provision of Basic Service 

iT services for municipai 
deparfmenfs / sections. 

Service delivery standards for IT 
services. 

Achieve 75 % of corrections 
required by audit report by 
September 2009. 

75% 

Basic Service Deiivery 

Provision of Basic Service 

iT services tor municipai 
departments / sections. 

Service delivery standards for IT 
services. 

Achieve service integrity for 
system of 95 % tor year. 

95% 

Basic Service Deiivery 

Provision of Basic Service 

Provision of sanitation 
services. 

Service delivery standards. 

Achieve 75 % operational 
effectively / efficiency ito service 
standards by June 2010 

75% 

1 

Basic Service Deiivery 

Provision of Basic Service 

Provision of municipal streets 
and sidewaiks. 

Service delivery standards. 

Achieve 75 % operational 
effectively / efficiency by June 

2010, within constraints of budget. 

75% 

Basic Service Deiivery 

Provision of Basic Service 

Provision of storm water 
services. 

Service delivery standards. 

Achieve 75 % operational 
effectively / efficiency ito service 
standards by June 2010. 

75% 


Basic Service Deiivery 

Provision of Basic Service 

Provision of electrical 
services. 

Sen/ice delivery standards. 

Comply with 80 % of public 
requests / requirements for street 
lighting by June 2010. 

80% 

1 

Basic Service Deiivery 

Provision of Basic Service 

Provision of electrical 
services. 

Sen/ice delivery standards. 

Achieve 75 % operational 
effectively / efficiency ito service 
standards by June 2010 

75% 

Basic Service Deiivery 

Provision of Basic Service 

Provision of water services. 

Service delivery standards for 
potable water and irrigation water. 

Achieve 75 % operational 
effectively / efficiency ito service 
standards by June 2010 

75% 

Basic Service Deiivery 

Provision of Basic Service 

Management of parks and 
sidewalks. 

Service delivery standards / 
limitations of budgets. 

Achieve 75 % operational 
effectively / efficiency ito service 
standards by June 2010. 

75% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Management of recreational 
and community facilities. 

Service delivery standards. 

Achieve 85 % operational 
effectively by June 2010 for 

Thusong MPCC, within budget 
constraints 

85% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Management of recreational 
and community facilities. 

Sen/ice delivery standards. 

Achieve 75 % operational 
effectively / efficiency ito service 
standards by June 2010 

75% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Management of recreational 
and community facilities. 

Sen/ice delivery standards. 

1 00 % Compliance to service 
standards / objectives for all 
facilities. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Disaster management 

Nationai and provinciai guidelines. 

1 00 % Completion of maintenance 
work on fire breaks by 30 

November 2009. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Disaster management 

Nationai and provinciai guidelines. 

1 00 % Completion of disaster plan 
by 31 December 2010. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Provision of traffic services. 

Sen/ice standards / compiiance to 
SABS standards & provinciai 
directives. 

Achieve 75 % operational 
effectively / efficiency ito standards 
by June 2010 

75% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Provision of library services. 

Sen/ice standards ito provincial 
directives. 

Achieve 85 % operational 
effectively / efficiency ito service 
standards by June 2010 

85% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Environmental management. 

Service delivery standards. 

Achieve collectively 75 % 
operational effectively / efficiency 
ito service standards for all involve 

75% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Housing delivery for municipal 
area. 

Compliance to provincial / national 
guidelines. 

Achieve 25 % completion of project 
proposals for Suurbraak / 

Barrydale by June 2010. 

25% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Housing delivery for municipal 
area. 

Compliance to provincial / national 
guidelines. 

Achieve 75 % completion of 
Swellendam housing project by 

June 2010. 

75% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Housing delivery for municipal 
area. 

Compliance to provincial / national 
guidelines. 

85 % of transfers of RDP houses 
affected by June 2010. 

85% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Housing delivery for municipal 
area. 

Compliance to provincial / national 
guidelines. 

100% Compliance to guidelines. 

100% 

100% 
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Basic Service Deiivery 

Provision of Basic Service 

Informal seftlemenf 
management for municipal 
area. 

Compliance senrice delivery 
standards / guidelines. 

90 % Compliance achieved by 

June 2010. 

90% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Cleansing services for 
municipal area. 

Service delivery standards. 

Achieve 75 % operational 
effectively / efficiency ito service 
standards by June 2010 

75% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Wasfe management services. 

Service standards 

Achieve 10 % of waste collected 
recycled. 

10% 

70% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Waste management services. 

Service standards 

Achieve 70 % to permit conditions 
and landfill management plan by 
June 2010. 

70% 

80% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Waste management services. 

Service standards 

Maintain 95 % of sen/ices as per 
waste removal roster for year. 

95% 

'175.0 

8% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Land and property affairs 
management. 

Service standards and systems 
and procedures for land and asset 
management. 

Achieve 85 % operational 
effectively / efficiency by June 

2010, within constraints of budget. 

85% 

100% 

■ 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Land restitution sen/ices. 

Compliance to legislation and 
national policy. 

Procurement processes for the 
appointment of a service provider 
tor the Act 9-process for Suurbraak 

100% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Access to information by 
public. 

Statutory compliance. 

Access to information processed 
within 30 workdays for year. 

100% 

92% 

Basic Service Deiivery 

Provision of Basic Service 

Building control sen/ices and 
law enforcement. 

Service delivery standards. 

1 00 % law enforcement within 9 
months ito all actions instituted 

100% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Building control services and 
law enforcement. 

Service delivery standards. 

Achieve 75 % operational electivity 
/ efficiency ito service standards by 
June 2010 

75% 

100% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Delivery of town and regional 
planning sen/ices. 

Service delivery standards and 
legislative conditions. 

Achieve 85 % operational 
effectively / efficiency by June 

2010, within constraints of budget. 

85% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Delivery of town and regional 
planning sen/ices. 

Service delivery standards and 
legislative conditions. 

Finalize new zoning scheme by 31 
May 2010. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Delivery of town and regional 
planning sen/ices. 

Service delivery standards and 
legislative conditions. 

Develop & implement new SDF by 
July 2009. 

100% 

100% 

Locai Economic Deveiopment 

Economic Developmenf 

Facilitation of the 
development of local 
business, industrial and 
residential sectors. 

Policy stipulations and strategic 
objectives. 

Adoption of an incentive policy for 
economic development by 31 May 
2010. 

100% 

1 

Locai Economic Deveiopment 

Economic Developmenf 

Budgetary provisions for LED 
action plans 

Projects identified in LED plan and 
IDP. 

Provision of 50 % of the finance 
reguirements of projects identified 
in LED plan and IDP. 

50% 

Locai Economic Deveiopment 

Economic Developmenf 

Provide support services for 
SME / informal business 
sectors / small farmers. 

Compliance to service standards 
and conditions. 

Adoption of support services tor 

SCM BY 30 November 2009. 

100% 

■ 

Locai Economic Deveiopment 

Economic Developmenf 

Provide support services for 
SME / informal business 
sectors / small farmers. 

Compliance to service standards 
and conditions. 

Achieve 80 % operational 
effectively / efficiency ito service 
standards. 

80% 

100% 

Locai Economic Deveiopment 

Economic Developmenf 

Management of specific BEE / 
LED / job creation proiects. 

Compliance to project conditions. 

1 00 % Alignment of LED projects 
with IDP. 

100% 

100% 

Locai Economic Deveiopment 

Economic Developmenf 

Management of specific BEE / 
LED / job creation projects. 

Compliance to project conditions. 

Creation of > 50 job opportunities 
tor year. 

50 

50 

Locai Economic Deveiopment 

Economic Developmenf 

Management of specific BEE / 
LED / job creation projects. 

Compliance to project conditions. 

Successful implementation and / or 
completion of > 20 projects by 

June 2010. 

20 

20 

Locai Economic Deveiopment 

Economic Developmenf 

The development and 
maintenance of an economic 
development strategy and 
plan for municipality. 

Alignment with IDP, PSDP, NSDP, 
and statutory compliance. 

Informal trading master plan / 
policies and regulations by 30 June 
2010. 

100% 

100% 

Locai Economic Deveiopment 

Economic Developmenf 

The development and 
maintenance of an economic 
development strategy and 

Alignment with IDP, PSDP, NSDP, 
and statutory compliance. 

90 % Implementation of a LED 
strategy, policy and plan for all 
sectors of the municipal area for ye 

90% 

80% 
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plan for municipality. 





Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Formulation of operational 
plans. 

Planning process carried out in 
terms of SDBIP and legislative 
conditions. 

1 00 % of operational plans based 
on approved strategic plans and 
policies finalized by June 201 0. 

100% 

100% 

Municipal Transformation and 
Institutional Development 

Institutional Sen/ice 

Delivery and Capacity 

Growth 

Formulation of strategic 
policies 

Policies compliant to IDP and other 
strategic plans. 

85 % of required policies finalized 
in terms of approved strategic 
plans by June 2010. 

85% 

100% 

Municipal Transformation and 
Institutional Development 

Institutional Sen/ice 

Delivery and Capacity 

Growth 

Formulation of strategic plans. 

Strategic plans aligned with IDP’s, 
PSDPand NSDP. 

75 % of required planning 
documents finalized by June 2010, 
within constraints of budget. 

75% 

100% 

Municipal Transformation and 
Institutional Development 

Institutional Sen/ice 

Delivery and Capacity 

Growth 

Financial objectives for 
sen/ice delivery for financial 
viability. 

Compliance to MFMA & NT 
standards and conditions 

90 % Compliance to NT & MFMA 
conditions / standards in achieving 
financial viability by June 201 

95% 

■ 

Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Transformation objectives as 
identified and set EEP. 

Compliance to EEP targets and 
conditions. 

Achievement of 75% of 
employment equity targets ito EEP 
by June 2010. 

75% 

■ 

Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Disciplinary processes and 
sound labour relations. 

Prescribed disciplinary and 
grievance procedures. 

Local Labour Forum 100 % active / 
functional for whole year. 

100% 

100% 

Municipal Transformation and 
Institutional Development 

Institutional Sen/ice 

Delivery and Capacity 

Growth 

Disciplinary processes and 
sound labour relations. 

Prescribed disciplinary and 
grievance procedures. 

95 % Compliance to prescribed 
procedural conditions for 
disciplinary system / grievance 
procedures a 

95% 

100% 

Municipal Transformation and 
Institutional Development 

Institutional Sen/ice 

Delivery and Capacity 

Growth 

Human resource 
management. 

Conditions of adopted recruitment 
and selection policy and other HR 
policies. 

To retain employee cost at < 40 % 
of total budget for year. 

40% 

■ 

Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Human resource 
management. 

Conditions of adopted recruitment 
and selection policy and other HR 
policies. 

1 00 % complaint to legislative 
conditions for labour laws 
/conditions of agreements. 

100% 


Municipal Transformation and 
Institutional Development 

Institutional Sen/ice 

Delivery and Capacity 

Growth 

Human resource 
management. 

Conditions of adopted recruitment 
and selection policy and other HR 
policies. 

Post evaluation for staff 
establishment completed by 31 
December 2009 and updated by 

30 April 2010. 

100% 

1 

Municipal Transformation and 
Institutional Development 

Institutional Sen/ice 

Delivery and Capacity 

Growth 

Human resource 
management. 

Conditions of adopted recruitment 
and selection policy and other HR 
policies. 

Achievement of a 75 % satisfied / 
competent / motivated work force 
by June 2010. 

75% 

■ 

Municipal Transformation and 
Institutional Development 

Institutional Sen/ice 

Delivery and Capacity 

Growth 

Human resource 
management. 

Conditions of adopted recruitment 
and selection policy and other HR 
policies. 

Development and adoption of a 
functional recruitment / selection / 
induction system for staff by Jun 

100% 

■ 

Municipal Transformation and 
Institutional Development 

Institutional Sen/ice 

Delivery and Capacity 

Growth 

Skills development 

Legislative compliance ito SDP. 

To achieve 75 % of training and 
development objectives of SDP / 
development plans ito objectives of 

75% 

100% 

Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Council strategic processes 
and buy-in. 

Achievement of strategic 
objectives of the Council. 

Achieve 80 % of objectives set for 
allocated function of MM Office by 
June 2010. 

80% 

100% 

Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Council strategic processes 
and buy-in. 

Achievement of strategic 
objectives of the Council. 

90 % Alignment of budget with IDP 

90% 

100% 

Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Council strategic processes 
and buy-in. 

Achievement of strategic 
objectives of the Council. 

Implementation of municipal vision 
and mission statements of Council 
ito of IDP and budget constrain 

100% 

80% 

Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Staff establishment provided 
in terms of Integrated 
Development Plan (IDP). 

Compliance ito IDP objectives for 
service delivery. 

Revision of staff establishment ito 

IDP review completed by 31 March 
2010. 

100% 

■ 

Municipal Transformation and 
Institutional Development 

Institutional Sen/ice 

Delivery and Capacity 

Growth 

Staff establishment provided 
in terms of Integrated 
Development Plan (IDP). 

Compliance ito IDP objectives for 
service delivery. 

To achieve 95 % alignment of staff 
establishment to IDP objectives 
within constraints of budgets 

95% 

■ 

Municipal Transformation and 
Institutional Development 

Institutional Sen/ice 

Delivery and Capacity 

Growth 

Hiking Trail - Koornlandsriver 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

■ 
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2010. 




Local Economic Development 

Economic Deveiopment 

Provision of tourism support 
sen/ices (offices & marketing). 

Service delivery standards. 

Full transfer of front office and 
marketing functions by 30 April 

2010. 

100% 

100% 

Local Economic Development 

Economic Deveiopment 

Provision of tourism support 
sen/ices (offices & marketing). 

Service delivery standards. 

Service agreement finalized by 31 
March 2009. 

100% 

100% 

Local Economic Development 

Economic Deveiopment 

Provision of tourism support 
sen/ices (offices & marketing). 

Service delivery standards. 

Complete establishment of an 
accredited Swellendam Tourism 
Organisation by 28 February 2010. 

100% 

100% 

Local Economic Development 

Economic Deveiopment 

Facilitation of the 
development of the local 
tourism sector. 

Alignment with IDP and LED plan. 

Facilitation of at least two tourism 
development projects per year. 

2 

2 

Local Economic Development 

Economic Deveiopment 

Increase of tourism 
opportunities in the municipal 
area. 

Alignment with IDP and LED plan. 

85 % compliance to IDP and LED 
plan objectives for tourism by June 
2010. 

85% 

100% 


Table 67: KPI Performance: Office of the Municipal Manager 


B) CORPORATE SERVICES 


Nat. KPA 

Mun. KPA 

KPI Name 

Definition 

Target Unit 

Period-To- 

Date 

Tar- 

get 

Ac- 

tual 

Director: Corporate Services 


Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Effective controls are in place 
to measure and control 
employee performance and 
satisfaction. 

Measurement of individual service 
providers. 

Performance evaluation provided 

30 days after each quarter or at 
contract end. 

100% 

1 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Effective controls are in place 
to measure and control 
employee performance and 
satisfaction. 

Measurement of individual service 
providers. 

Measurement system tor service 
providers implemented by 31 

October 2009. 

100% 

1 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Effective controls are in place 
to measure and control 
employee performance and 
satisfaction. 

Compliance to adopted satisfaction 
evaluation policy. 

Rating of > 75 % achieved for staff 
satisfaction. 

75% 


Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Effective controls are in place 
to measure and control 
employee performance and 
satisfaction. 

Compliance to adopted satisfaction 
evaluation policy. 

Satisfaction sun/ey before April 

2010. 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Effective controls are in place 
to measure and control 
employee performance and 
satisfaction. 

Compliance to accepted 
performance management system. 

Individual quarterly performance 
reports submitted within 30 days of 
quarter. 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Effective controls are in place 
to measure and control 
employee performance and 
satisfaction. 

Compliance to accepted 
performance management system. 

Annual departmental Performance 
Report submitted by 30 July 2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Council resolutions. 

Resolutions carried out ito set 
timeframes. 

1 00 % of resolutions carried out 
within 45 days after resolution 

100% 

100% 
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date. 



Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Instructions and assignments. 

Code of good practices and 
standards. 

1 00 % of assignments carried out 
within predetermined timeframes. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Liaison between leadership 
and staff. 

Reporting framework and 
timeframes. 

Departmental report for Annual 
report submitted by 30 November 
2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Liaison between leadership 
and staff. 

Reporting framework and 
timeframes. 

1 00 % Compliance to council 
reporting by 31 October 2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Liaison between leadership 
and staff. 

Reporting framework and 
timeframes. 

1 00 % Compliance to timeframes 
for management reports by 31 
October 2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Communication structures. 

Communication strategy, plan, 
requirements and procedures. 

Bimonthly staff meetings 
implemented by January 201 0. 

12 

12 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Communication structures. 

Communication strategy, plan, 
requirements and procedures. 

Weekly management meetings 
implemented by 31 October 2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Communication structures. 

Communication strategy, plan, 
requirements and procedures. 

Communication strategy and plan 
finalized by 30 November 2009. 

100% 

i 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Staff disciplinary processes. 

Implementation of prescribed 
disciplinary processes for staff 
members. 

75 % of disciplinary investigations / 
preparation of charge sheets / 
disciplinary hearings finalized 

75% 

90% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Staff disciplinary processes. 

Implementation of prescribed 
disciplinary processes for staff 
members. 

1 00 % Compliance to prescribed 
procedures for disciplinary steps 
and grievance procedures. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Implementation of HR 
policies/procedures / plans. 

Standards and accepted HR 
policies / procedures / plans of the 
organisation. 

75 % Achievement of skills 
development targets ito SDP for 
year. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Implementation of HR 
policies/procedures / plans. 

Standards and accepted HR 
policies / procedures / plans of the 
organisation. 

75 % Achievement of employment 
equity targets ito EEP tor year. 

75% 

■ 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Optimal staffing ito 
organisational structure. 

Development objectives and plan 
for staff determined. 

Staff development plan tor 
department completed by 30 
November 2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Optimal staffing ito 
organisational structure. 

Task and job descriptions tor each 
post. 

Task / job descriptions completed 
by 31 March 2010. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Optimal staffing ito 
organisational structure. 

Post descriptions. 

1 00 % of Post descriptions 
completed by 31 October 2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Optimal staffing ito 
organisational structure. 

Strategic objectives set ito SDBIP. 

Strategic objectives set by 30 July 
2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

External audit queries. 

Implementation of risk prevention / 
mitigation measures. 

Implementation of risk solution 
within nine months from adoption 
of resolution. 

100% 

75% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

External audit queries. 

Addressing of queries. 

Report on addressing of query 
within 90 days of receiver of query. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Internal audit queries. 

Implementation of risk prevention / 
mitigation measures. 

Implementation of risk solution 
within 3 months from adoption of 
resolution. 

100% 

80% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Internal audit queries. 

Addressing of queries. 

Feedback after 30 days after 
receives of query. 

100% 

80% 
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Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Review of service delivery 
standards for next SDBIP and 
PMS. 

General accepted technical / 
professional standards and 
community expectations. 

Review completed by 30 June 

2010. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Reporting on achievement of 
SDBIP targets. 

Legislative and management 
reporting requirements. 

Achieve 75 % of target dates for 
year. 

75% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Client sen/ices feedback and 
redress. 

Performance standards as set in 
SDBIP tor corporate sen/ices 
department. 

Achieve 75 % of SDBIP standards 
for finalization of complaints / 
queries by 30 September 2009. 

75% 

100% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

SCM practices and 
regulations 

Procedural compliance 

90 % of all goods and services 
provided in time for functions / 
projects. 

90% 

100% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

SCM practices and 
regulations 

Procedural compliance 

< 5 % Deviations from SCM 
procedures and practices for year. 

5% 

5% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

SCM practices and 
regulations 

Procedural compliance 

< 2 % Successful appeals against 
tender awards because of 
mistakes. 

2% 

0% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Expenditure ratio in terms of 
successful completion of 
projects. 

Budgetary, MFMA and SDBIP 
compliance. 

> 90 % of capital projects 
budgeted expended for financial 
year. 

90% 

90% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Management of grants. 

Compliance to conditions set by 
grant allocation. 

1 00 % Compliancy for whole year. 

100% 

80% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Proper asset management. 

MFMA & financial regulations 
compliance. 

Loss of assets restricted too < than 

2 % of total asset value for year. 

2% 

0% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Proper asset management. 

MFMA & financial regulations 
compliance. 

90 % Compliancy. 

90% 

90% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Cost and financial 
management. 

MFMA & financial regulations 
compliance. 

90 % Compliancy. 

90% 

90% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Proper invoicing of services 
rendered. 

MFMA & financial regulations 
compliance. 

1 00 % of income to be collected 
billed. 

100% 

100% 

Local Economic Development 

Economic Development 

Development and 
management of corporate 
support services for the 
facilitation of local economic 
development for business, 
industrial, tourism sectors. 

Facilitate the local economic 
development scheme for 
developers. 

1 00 % Implementation of new 
incentive policy for development 
before June 2010. 

100% 

100% 

Municipal Transformation and 
Institutional Development 

Institutional Sen/ice 

Delivery and Capacity 

Growth 

Institutional development. 

Alignment of institution with IDP 
requirements and constitutional 
service delivery responsibilities 

Provision of required staff by 30 
November 2009. 

100% 

75% 

Municipal Transformation and 
Institutional Development 

Institutional Sen/ice 

Delivery and Capacity 

Growth 

Institutional development. 

Alignment of institution with IDP 
requirements and constitutional 
service delivery responsibilities 

Re-alignment of organizational 
structure by 31 by July 2009. 

100% 

75% 

Corporate Services 

Municipal Transformation and 
Institutional Development 

Institutional Sen/ice 

Delivery and Capacity 

Growth 

Railton Business Centre 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Railton Micro 

Diensnywerhede 

Full MFMA & SCM compliance and 
100 % spending of funds and / or 
completion of projects by June 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 
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Municipal Transformation and 
Institutional Development 

Institutionai Service 

Deiivery and Capacity 

Growth 

River Management Plan 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Furniture and Equipment 

Full MFMA & SCM compliance and 
100 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

N2 Petrol station 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

1 

100% 

Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Impact Study For Stone/Clay 
mining 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Post Evaluations 

Full MFMA & SCM compliance and 
100 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Compilation and publication of 
oversight report. 

Statutory compliance. 

Submission of report to Provincial 
Legislator, PT and DLGFI, within 7 
days of adoption. 

100% 

100% 

Basic Sen/ice Delivery 

Provision of Basic Service 

Compilation and publication of 
oversight report. 

Statutory compliance. 

Compile and submit oversight 
report by 30 April 2010. 

100% 

Basic Service Delivery 

Provision of Basic Service 

Publication of annual report 
tor public comment. 

Statutory compliance. 

Publication of report for public 
comment by 28 February 2010. 

100% 

1 

90% 

Basic Service Delivery 

Provision of Basic Service 

Compilation of annual report 
ito time frames & conditions. 

Statutory compliance. 

Report completed by 31 January 
2010 for submission to Council. 

100% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Support to councillors on 
access to information and 
public queries. 

Service delivery standards. 

85 % of requests for information 
from councillors finalized within 72 
hours for year. 

85% 

Basic Sen/ice Delivery 

Provision of Basic Service 

Document and records 
management. 

Service delivery standards. 

85 % of document enquiries 
finalized < 24 hours by June 2010. 

85% 

Basic Service Delivery 

Provision of Basic Service 

Document and records 
management. 

Service delivery standards. 

Achieve processing speed for 
documentation of < 24 hours by 

June 2010. 

100% 

100% 

Basic Service Delivery 

Provision of Basic Service 

Document and records 
management. 

Computerization of system. 

System 100 % computerized by 

June 2010. 

100% 

100% 

Basic Sen/ice Delivery 

Provision of Basic Service 

Document and records 
management. 

Computerization of system. 

1 00 % Migration of data by 31 
December 2009. 

100% 

100% 

Basic Service Delivery 

Provision of Basic Service 

Document and records 
management. 

Computerization of system. 

New Collaborator document 
system installed by 31 October 

2009. 

100% 

100% 

Basic Service Delivery 

Provision of Basic Service 

Document and records 
management. 

Compliance to Archives Act and 
approved filing system. 

Achieve > 90 % of filing update by 
June 2010. 

90% 

100% 

Basic Sen/ice Delivery 

Provision of Basic Service 

Document and records 
management. 

Compliance to Archives Act and 
approved filing system. 

85 % Compliance to stipulations 
and archives index numbering by 

85% 

100% 
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June 2010. 



Basic Service Deiivery 

Provision of Basic Service 

Document and records 
management. 

Compliance to Archives Act and 
approved filing system. 

1 00 % Updating of securities filing 
by April 2010. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Committee administration. 

Service delivery standards. 

Resolutions available within 5 
working days after meetings for 
whole year. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Committee administration. 

Service delivery standards. 

Maintain 75 % compliance to time 
schedules for preparation of 
minutes for whole year. 

75% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Committee administration. 

Service delivery standards. 

Maintain 75 % compliance to time 
schedules for compilation of 
agendas tor whole year. 

75% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Committee administration. 

Service delivery standards. 

Achieve 85 % operational 
effectively / efficiency ito sen/ice 
standards for committee 
administration 

85% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

institution of a promotion of 
access to information manual. 

Statutory compliance. 

Access to information requests 
processed within 30 workdays for 
year. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

institution of a promotion of 
access to information manual. 

Statutory compliance. 

Promotion to Access Manual 
established and proclamation by 

31 May 2010. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Review of all by-laws. 

By-laws reviewed ito legislative 
conditions and /or practical 
applications. 

20 % of by-law reviews completed 
by June 2010. 

20% 


Human Resources 

Basic Service Deiivery 

Provision of Basic Service 

Implementation of an 
organizational performance 
management system. 

National, provincial and statutory 
reporting standards on 
performance. 

Performance reports for 
departments combined and 
prepared for inclusion in Municipal 
Annual Report b 

100% 

1 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Implementation of a 
performance management 
system tor service providers. 

Conditions of policy. 

Performance measurement system 
tor sen/ice providers implemented 
by 31 October 2009. 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Implementation of an 
individual performance 
management system. 

Conditions of policy. 

Quarterly reviews implemented for 
each individual for whole year. 

100% 

■ 

Basic Service Deiivery 

Provision of Basic Service 

Implementation of an 
individual performance 
management system. 

Conditions of policy. 

Performance agreements in place 
for senior / middle management in 
place by 31 October 2009. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Implementation of an 
individual performance 
management system. 

Conditions of policy. 

Performance agreements in place 
tor Section 57-employees by 30 
September 2009. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Adoption of a performance 
management system. 

Conditions of policy. 

Policy developed and adopted by 

30 July 2009. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Staff induction. 

Staff induction program. 

Implement programme by 30 June 
2010. 

100% 

1 

Basic Service Deiivery 

Provision of Basic Service 

Staff induction. 

Staff induction program. 

Design induction programs by 30 
March 2010. 

100% 
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Basic Service Deiivery 

Provision of Basic Service 

ABET projecfs for sfaff. 

Basic learning & education 
development. 

Implement ABET programme for 
2010 by 31 January 2010. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

ABET projecfs for sfaff. 

Basic learning & education 
development. 

Finalize service provider for ABET 
programme by 30 November 2009 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Compilafion of annuai skills 
deveiopmenf plan. 

FIR development plan 

Finalize Development Plan for 
Municipal HR by 31 May 2010. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Compilafion of annual skills 
deveiopmenf plan. 

FIR development plan 

Achieve 75% of targets of 

Municipal HR Development Plan 
by June 2010. 

75% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Compilafion of annual skills 
deveiopmenf plan. 

Skills development and training in 
terms of SDP. 

Spending of 80 % of annual skills 
levies tor training by June 2010. 

80% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Compilafion of annual skills 
deveiopmenf plan. 

Skills development and training in 
terms of SDP. 

1 00 % Implementation of SDP by 
June 2010. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Adminisfration of local labour 
forum (LLP). 

Conditions of collective agreement 
/ other policies. 

1 00 % Compliance to condition / 
policies for year. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Adminisfration of disciplinary 
system. 

Prescribed disciplinary procedures. 

95 % Compliance to prescribed 
procedural conditions ito system 
tor whole year. 

95% 

95% 

Basic Service Deiivery 

Provision of Basic Service 

Employment Equity Plan. 

Conditions of EEP. 

1 00 % Compliance to reporting on 
EEP in Annual Report /other 
formats. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Employment Equity Plan. 

Conditions of EEP. 

1 00 % Administration of EEP ito 
legislation by June 2010. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Employment Equity Plan. 

Conditions of EEP. 

Submission of updated EEP by 30 
November 2009. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Management of employee 
benefits and staff 
maintenance. 

Compliance to collective 
agreement for staff benefits and 

Basic Conditions of Service Act 

1 00 % Compliance to conditions of 
collective agreements / legislative 
conditions for year. 

100% 

I 

Basic Service Deiivery 

Provision of Basic Service 

Functioning of human 
resources committees. 

Local Labour Forum. 

Compliance to terms of reference 
tor whole year. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Functioning of human 
resources committees. 

Committee tor skills development 
Straining. 

Compliance to terms of reference 
for whole year. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Functioning of human 
resources committees. 

Employment equity committee. 

Establishment of committee by 30 
November 2009. 

100% 

i 

Basic Service Deiivery 

Provision of Basic Service 

Policy for appointments. 

Policy conditions. 

Appointment policy developed and 
adopted by 30 November 2009. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Development of human 
resources strategies and 
policies. 

Conform to conditions of FIR 
strategies and policies. 

90 % of HR systems and 
processes developed and 
implemented by June 201 0. 

90% 

I 

Basic Service Deiivery 

Provision of Basic Service 

Post evaluation for 

Municipality. 

Adopted post evaluation system 
standards. 

New post evaluation system 
adopted for implementation by 31 
December 2009. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Organizational development. 

Post evaluations system 
standards. 

Complete new post evaluations by 
May 2010. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Organizational development. 

Compilation and updating of staff 
establishment ito IDP, 

Revision of staff establishment ito 

IDP review completed by March 
2010. 

100% 

100% 
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Town Planning 

Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Furniture and Equipment 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Sen/ice Delivery 

Provision of Basic Service 

New Zoning scheme 

Full MFMA & SCM compliance and 

1 00 % spending of funds and/or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Service Delivery 

Provision of Basic Service 

Surveying and Registration 

Full MFMA & SCM compliance and 
100 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Sen/ice Delivery 

Provision of Basic Service 

Spatial Development 

Framework 

Full MFMA & SCM compliance and 
100 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Service Delivery 

Provision of Basic Service 

Facilitation of development 

Planning parameters provided by 
SDF. 

Facilitation of at least two new 
developments per year. 

100% 

■ 

Basic Service Delivery 

Provision of Basic Service 

Land use planning. 

Principles of Bato Pele and general 
planning standards. 

Zoning certificates issued within 15 
working days. 

100% 

100% 

Basic Sen/ice Delivery 

Provision of Basic Service 

Land use planning. 

Principles of Bato Pele and general 
planning standards. 

Enquiries finalized within 20 
working days. 

100% 

100% 

Basic Sen/ice Delivery 

Provision of Basic Service 

Land use planning. 

Procedures for processing of land 
use applications. 

Land use applications for 
agricultural land processed in < 

720 work days. 

100% 

100% 

Basic Service Delivery 

Provision of Basic Service 

Land use planning. 

Procedures for processing of land 
use applications. 

Land use applications with 
objections/appeals /EIA processed 
in < 540 work days. 

100% 

100% 

Basic Sen/ice Delivery 

Provision of Basic Service 

Land use planning. 

Procedures for processing of land 
use applications. 

Land use applications without 
objections processed in < 90 work 
days. 

100% 

100% 

Basic Service Delivery 

Provision of Basic Service 

Land use planning. 

Maintenance of land use register. 

Establishment of land use register 
by 31 May 2010. 

100% 

100% 

Basic Service Delivery 

Provision of Basic Service 

Land use planning. 

Amendment and updating of 
zoning scheme regulations and 
system. 

Implement and maintain new 
zoning scheme register by June 
2010. 

100% 

75% 

Basic Service Delivery 

Provision of Basic Service 

Land use planning. 

Amendment and updating of 
zoning scheme regulations and 
system. 

Finalize new zoning scheme by 31 
May 2010. 

100% 

75% 

Basic Sen/ice Delivery 

Provision of Basic Service 

Spatial planning for municipal 
area. 

Development of a Spatial 
Development Framework (SDF). 

Submission of SDF for adoption as 
structure plan by 31 October 2009. 

100% 

100% 

Basic Service Delivery 

Provision of Basic Service 

Spatial planning for municipal 
area. 

Development of a Spatial 
Development Framework (SDF). 

Implementation by July 2010. 

100% 

100% 

Building Control 

Basic Service Delivery 

Provision of Basic Service 

Building control law 
enforcement. 

Building regulations 

Completion of all cases within 9 
months. 

100% 

100% 

Basic Sen/ice Delivery 

Provision of Basic Service 

Building control law 

Building regulations 

1 00 % Enforcement of all actions 

100% 

'ioo% 
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enforcement. 


instituted. 



Basic Service Deiivery 

Provision of Basic Service 

Operafionai managemenf of 
buiiding confrol inspecfions. 

Building regulations 

1 00 % of building inspections 
carried out in term of service 
standards and time frames. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Approval of outdoor 
advertising. 

Approvals ito building regulations / 
policy. 

Adopt new policy for outdoor 
advertising / signs by 30 April 

2010. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Approval of outdoor 
advertising. 

Approvals ito building regulations / 
policy. 

1 00 % Consultation with Aesthetics 
Committee in all cases required. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Approval of building control 
plans 

Approvals ito building regulations / 
policy. 

Approval of building plans within 

28 work days. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Development of a building 
control system. 

Service delivery standards. 

Achieve 75 % operational 
effectively / efficiency ito service 
standards by June 2010. 

75% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Development of a building 
control system. 

Sen/ice delivery standards. 

Address all backlogs by 31 March 
2010. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Development of a building 
control system. 

Service delivery standards. 

1 00 % Implementation of building 
control system ito service deliver 
standards by 30 November 2009. 

100% 

100% 

Legal Services 

Basic Service Deiivery 

Provision of Basic Service 

Contract management. 

Effective and efficient contract 
management. 

Update and review 50 % of 
existing contracts by June 2010. 

50% 

50% 

Basic Service Deiivery 

Provision of Basic Service 

Effective and efficient legal 
service provision. 

Compliance to local government 
legislation. 

Maintain < 2 % mistake ratio for 
whole year. 

2% 

0% 

Land and property affairs 

Basic Service Deiivery 

Provision of Basic Service 

Naming of streets and places. 

Application of policy for the naming 
and renaming of streets and 
places. 

Submission of naming / renaming 
reports to Council within 90 days of 
receiver of application 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Privatization objectives set by 
Council. 

Development of Swellendam 
commonage (Erf 1 Mixed-use 
Development) 

Tender allocation by 31 March 

2010. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Privatization objectives set by 
Council. 

Sale of Anna Roux Caravan Park, 
Barrydale. 

Completion of process within 18 
months from resolution. 

100% 

75% 

Basic Service Deiivery 

Provision of Basic Service 

Privatization objectives set by 
Council. 

Sale of Barrydale Old Age home. 

25 % Finalization of process by 

June 2009. 

25% 

25% 

Basic Service Deiivery 

Provision of Basic Service 

Privatization objectives set by 
Council. 

Sale of Morgenzon in Swellendam. 

50 % Finalization of process by 

June 2010. 

50% 

50% 

Basic Service Deiivery 

Provision of Basic Service 

Privatization objectives set by 
Council. 

Sale of staff houses. 

Finalize process by June 2010. 

100% 

■ 

Basic Service Deiivery 

Provision of Basic Service 

Maximum utilization of land 
and other properties for 
development. 

Sale of available land / properties. 

Sale of > 5 available erven / 
properties tor 2009/2010 financial 
year. 

5 

5 

Basic Service Deiivery 

Provision of Basic Service 

Property management. 

Properties maintained in terms of 
set sen/ice standards. 

Maintenance schedule for property 
rentals finalized by 28 February 

2010, 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Property management. 

Properties maintained in terms of 
set sen/ice standards. 

Maintenance schedule for staff 
housing drawn up and finalized by 

100% 

100% 
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28 February 2010. 



Basic Service Deiivery 

Provision of Basic Service 

Property management. 

Properties maintained in terms of 
set service standards. 

1 00 % of maintenance budget 
allocated spent byJune2010. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Property management. 

Systems and procedures for iand 
and fixed asset management. 

95 % of rental amounts collected 
on time by June 2010. 

95% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Property management. 

Systems and procedures for iand 
and fixed asset management. 

75 % Utilization achieved for ali 
buildings by June 2010. 

75% 

75% 

Basic Service Deiivery 

Provision of Basic Service 

Property management. 

Systems and procedures for iand 
and fixed asset management. 

Updating of property asset register 
and data base completed by 31 

March 2010. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Property management. 

Systems and procedures for iand 
and fixed asset management. 

85 % of systems and procedures in 
place by 28 February 2010. 

85% 

85% 

Basic Service Deiivery 

Provision of Basic Service 

Act 9-process tor Suurbraak. 

Compliance to iegisiation and 
nationai poiicy. 

Procurement processes for the 
appointment of a service provider 
finalized by June 2010. 

100% 


Table 68: KPI Performance: Corporate Services 


C) FINANCIAL SERVICES 


Nat. KPA 

Mun. KPA 

KPI Name 

Definition 

Target Unit 

Period-To- 

Date 

Tar- 

get 

Ac- 

tual 

Director; Financial Services 

Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Electronic Document solution 

Full MFMA & SCM compliance and 
100 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

■ 

10 

1 

Basic Sen/ice Delivery 

Provision of Basic Service 

Management of municipal 
web site. 

Legislative compliance and service 
requirements. 

Two weekly updating of website by 

31 January 2010. 

12 

Basic Sen/ice Delivery 

Provision of Basic Service 

Management of municipal 
web site. 

Legislative compliance and service 
requirements. 

Achieve 95 % operational 
effectively / efficiency ito service 
requirements by 31 December 

2009. 

95% 

Basic Sen/ice Delivery 

Provision of Basic Service 

Management of municipal 
web site. 

Legislative compliance and service 
requirements. 

Achieve 95 % operational 
effectively / efficiency ito legislative 
compliance by 30 September 

2009. 

95% 

Basic Sen/ice Delivery 

Provision of Basic Service 

Provision of 
telecommunication for 
organization. 

Functional telephone systems ito 
service delivery standards. 

Achieve 95 % operational 
effectively / efficiency ito usability 
by 30 November 2009. 

95% 

Basic Sen/ice Delivery 

Provision of Basic Service 

Provision of 
telecommunication for 
organization. 

Functional telephone systems ito 
service delivery standards. 

New telephone system installed by 

31 August 2009. 

100% 


Basic Sen/ice Delivery 

Provision of Basic Service 

Delivery of IT services for 
organisation. 

IT system and network 
improvement. 

Achievement of 75% of 
corrections required by audit report 
by 30 September 2009. 

75% 

1 

100% 

Basic Sen/ice Delivery 

Provision of Basic Service 

Delivery of IT services for 
organisation. 

IT system and network 
improvement. 

1 00 % network coverage achieved 
tor all IT systems by 31 October 
2009. 

100% 

Basic Sen/ice Delivery 

Provision of Basic Service 

Delivery of IT services for 
organisation. 

Service delivery standards for IT 
services. 

Maintain service integrity of 95 % 
tor system for year. 

95% 
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1 

0 

95% 

95% 


Basic Service Delivery 


Provision of Basic Service 


Delivery of IT services for 
organisafion. 


Service deiivery standards for IT 
services. 


Service inferruptions restricted too 
<than 1 hour for a specific 
occurrence. 


Basic Sen/ice Delivery 


Provision of Basic Service 


Delivery of IT services for 
organisafion. 


Sen/ice delivery standards tor IT 
services. 


Achievement 95 % operational 
effectively / efficiency ito service 
delivery by June 2010. 


Local Economic Development 


Economic Development 


Development and 
management off support 
services for the facilitation of 
local economic development 
of business, industrial and 
tourism sectors. 


Render assistance with 
implementation of local economic 
development scheme for 
developers. 


Implementation of support services 
by June 2010. 


100 % 


Local Economic Development 


Economic Development 


Development and 
management off support 
services for the facilitation of 
local economic development 
of business, industrial and 
tourism sectors. 


Render assistance with 
implementation of local economic 
development scheme for 
developers. 


Implementation of incentive policy 
for economic development by 30 
March 2010. 


100 % 


Local Economic Development 


Economic Development 


Financial support services for 
SME and informal business 
sub-sectors. 


Special measures to assist SME, 
and informal business sub-sectors 
in supply chain procurement. 


Adoption of special measures to 
assist SME/informal business 
sector in supply chain procurement 
by 3 


100 % 


Local Economic Development 


Economic Development 


Financial support services for 
SME and informal business 
sub-sectors. 


Support service for SME / informal 
business sub-sectors in the 
preparation of municipal tenders 
and procurement submissions. 


Provision of support services to 
SME/informal businesses in the 
preparation of tender submissions 
.by 


100 % 


Municipal Transformation and 
Institutional Development 


Institutional Service 
Delivery and Capacity 
Growth 


Alignment of budget with IDP. 


MFMA & other compliance 
conditions. 


90 % Compliance by June 2010. 


90% 


90% 


Municipal Transformation and 
Institutional Development 


Institutional Service 
Delivery and Capacity 
Growth 


Effective financial 
management systems tor 
expenditure. 


Compliance to MFMA & NT 
standards and conditions. 


90 % Compliance to NT & MFMA 
conditions / standards in achieving 
financial viability by June 201 


90% 


90% 


Municipal Transformation and 
Institutional Development 


Institutional Service 
Delivery and Capacity 
Growth 


Achievement of vision and 
mission statements, and 
strategic objectives ito IDP, as 
applicable for department. 


Attainment of strategic objectives 
and vision / mission statements. 


Achieve 80 % of objectives set for 
own department by June 2010. 


80% 


Good Governance and Public 
Participation 


Good Governance and 
Public Participation 


Effective controls are in place 
to measure and control 
employee performance and 
satisfaction. 


Measurement of individual service 
providers. 


Performance evaluation provided 
30 days after each quarter or at 
contract end. 


100 % 


Good Governance and Public 
Participation 


Good Governance and 
Public Participation 


Effective controls are in place 
to measure and control 
employee performance and 
satisfaction. 


Measurement of individual service 
providers. 


Measurement system tor service 
providers implemented by 31 
October 2009. 


100 % 


Good Governance and Public 
Participation 


Good Governance and 
Public Participation 


Effective controls are in place 
to measure and control 
employee performance and 
satisfaction. 


Compliance to adopted satisfaction 
evaluation policy. 


Rating of > 75 % achieved for staff 
satisfaction. 


75% 


Good Governance and Public 
Participation 


Good Governance and 
Public Participation 


Effective controls are in place 
to measure and control 
employee performance and 
satisfaction. 


Compliance to adopted satisfaction 
evaluation policy. 


Satisfaction sun/ey before April 
2010 . 


100 % 


Good Governance and Public 
Participation 


Good Governance and 
Public Participation 


Effective controls are in place 
to measure and control 
employee performance and 
satisfaction. 


Compliance to accepted 
performance management system. 


Individual quarterly performance 
reports submitted within 30 days of 
quarter. 


100 % 


Good Governance and Public 
Participation 


Good Governance and 
Public Participation 


Effective controls are in place 
to measure and control 
employee performance and 
satisfaction. 


Compliance to accepted 
performance management system. 


Annual departmental Performance 
Report submitted by 30 July 2009. 


100% 


Good Governance and Public 
Participation 


Good Governance and 
Public Participation 


Council resolutions. 


Resolutions carried out ito set 
timeframes. 


1 00 % of resolutions carried out 
within 45 days after resolution 


100 % 
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■ 





date. 


Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Instructions and assignments. 

Code of good practices and 
standards. 

1 00 % of assignments carried out 
within predetermined timeframes. 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Liaison between leadership 
and staff. 

Reporting framework and 
timeframes. 

Departmental report for Annual 
report submitted by 30 November 
2009. 

100% 

1 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Liaison between leadership 
and staff. 

Reporting framework and 
timeframes. 

1 00 % Compliance to council 
reporting by 31 October 2009. 

100% 


Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Liaison between leadership 
and staff. 

Reporting framework and 
timeframes. 

1 00 % Compliance to timeframes 
for management reports by 31 
October 2009. 

100% 

1 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Communication structures. 

Communication strategy, plan, 
requirements and procedures. 

Bimonthly staff meetings 
implemented by January 201 0. 

12 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Communication structures. 

Communication strategy, plan, 
requirements and procedures. 

Weekly management meetings 
implemented by 31 October 2009. 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Communication structures. 

Communication strategy, plan, 
requirements and procedures. 

Communication strategy and plan 
finalized by 30 November 2009. 

100% 

■ 

75% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Staff disciplinary processes. 

Implementation of prescribed 
disciplinary processes for staff 
members. 

75 % of disciplinary investigations / 
preparation of charge sheets / 
disciplinary hearings finalized 

75% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Staff disciplinary processes. 

Implementation of prescribed 
disciplinary processes for staff 
members. 

1 00 % Compliance to prescribed 
procedures for disciplinary steps 
and grievance procedures. 

100% 

100% 

■ 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Implementation of HR 
policies/procedures / plans. 

Standards and accepted HR 
policies / procedures / plans of the 
organisation. 

75 % Achievement of skills 
development targets ito SDP for 
year. 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Implementation of HR 
policies/procedures / plans. 

Standards and accepted HR 
policies / procedures / plans of the 
organisation. 

75 % Achievement of employment 
equity targets ito EEP tor year. 

75% 

1 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Optimal staffing ito 
organisational structure. 

Development objectives and plan 
for staff determined. 

Staff development plan for 
department completed by 30 
November 2009. 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Optimal staffing ito 
organisational structure. 

Task and job descriptions for each 
post. 

Task / job descriptions completed 
by 31 March 2010. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Optimal staffing ito 
organisational structure. 

Post descriptions. 

1 00 % of Post descriptions 
completed by 31 October 2009. 

100% 

75% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Optimal staffing ito 
organisational structure. 

Strategic objectives set ito SDBIP. 

Strategic objectives set by 30 July 
2009. 

100% 

1 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

External audit queries. 

Implementation of risk prevention / 
mitigation measures. 

Implementation of risk solution 
within nine months from adoption 
of resolution. 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

External audit queries. 

Addressing of queries. 

Report on addressing of query 
within 90 days of receiver of query. 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Internal audit queries. 

Implementation of risk prevention / 
mitigation measures. 

Implementation of risk solution 
within 3 months from adoption of 
resolution. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Internal audit queries. 

Addressing of queries. 

Feedback after 30 days after 
receives of query. 

100% 

■ 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Review of service delivery 
standards for next SDBIP and 
PMS. 

General accepted technical / 
professional standards and 
community expectations. 

Review completed by 30 June 

2010. 

100% 

I 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Reporting on achievement of 
SDBIP targets. 

Legislative and management 
reporting requirements. 

Achieve 75 % of target dates for 
year. 

75% 

■ 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Client senrices feedback and 
redress. 

Performance standards as set in 
SDBIP for financial sen/ices 
department. 

Achieve 75 % of SDBIP standards 
tor finalization of complaints / 
queries by 30 September 2009. 

75% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Compliance to the standards 
set in SDBIP for service 
delivery. 

Batho Pele principles and set 
service standards. 

Obtain 75 % of sen/ice standards 
by 30 September 2009 for financial 
sen/ices functions. 

75% 

100% 

Expenditure 


Municipai Financiai Viability and I Municipal Financial Viability | Reporting on achievement of I Obiectives as set out in recovery | Submission of six monthly reports | 2 
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Manaqement 

and Manaqement 

objectives. 

plan 

in January 2010 and July 2010. 


Municipal Financial Viability and 
Manaqement 

Municipal Financial Viability 
and Manaqement 

Achievement of financial 
recovery objecfives. 

System improvement objectives. 

Achievement of 90 % of objectives 
set before June 2010. 

90% 

■ 

80% 

Municipal Financial Viability and 
Manaqement 

Municipal Financial Viability 
and Management 

Achievement of financial 
recovery objecfives. 

Income budget objectives. 

Achievement of 80 % of objectives 
set before June 2010. 

80% 

Municipal Financial Viability and 
Manaqement 

Municipal Financial Viability 
and Management 

Achievement of financial 
recovery objecfives. 

Expenditure budget objectives. 

Achievement of 80 % of objectives 
set before June 2010. 

80% 

60% 

90% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Stores & supply Section. 

Service delivery standards and 
general accounting standards 
compliance. 

Delivery time for stock items < than 
48 hours for whole year. 

100% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Stores & supply Section. 

Service delivery standards and 
general accounting standards 
compliance. 

1 00 % of required stock items 
stocked by 31 October 2009. 

100% 

100% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Stores & supply Section. 

Service delivery standards and 
general accounting standards 
compliance. 

Achieve 90 % operational 
effectively / efficiency by June 

2010. 

90% 

90% 

■ 

Basic Service Delivery 

Provision of Basic Sen/ice 

Implementation of an 
expenditure management 
system. 

Legal, MFMA and general 
accounting standards compliance. 

95 % Compliance to expenditure 
management system by 31 

October 2009. 

95% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Implementation of an 
expenditure management 
system. 

Legal, MFMA and general 
accounting standards compliance. 

Creditor disputes finalized within 

25 work days after notification of 
dispute. 

100% 

100% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Implementation of an 
expenditure management 
system. 

Legal, MFMA and general 
accounting standards compliance. 

95 % of creditors paid within 30 
days. 

95% 

95% 

■ 

Basic Service Delivery 

Provision of Basic Sen/ice 

Implementation of an 
expenditure management 
system. 

Legal, MFMA and general 
accounting standards compliance. 

Achieve 90 % operational 
effectively / efficiency by June 

2010. 

90% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Payment of salaries and 
fringe benefits for full time 
staff and temporary 
employees. 

Service delivery standards ito time 
schedules and restriction of 
mistakes. 

Mistakes on salary payments 
restricted to < than 5 %. 

60% 

0% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Payment of salaries and 
fringe benefits for full time 
staff and temporary 
employees. 

Service delivery standards ito time 
schedules and restriction of 
mistakes. 

Salaries payments & benefit 
transfers 100 % on time every 
month. 

100% 

100% 

Budget 


Municipal Financial Viability and 
Management 

Municipal Financial Viabilify 
and Managemenf 

Expenditure ratio in terms of 
successful completion of 
projects. 

Budgetary , MFMA and SDBIP 
compliance 

> 90 % of capital projects 
budgeted expended for financial 
year. 

90% 

p 

'100.0 

IFo 

Municipal Financial Viability and 
Management 

Municipal Financial Viabilify 
and Managemenf 

Management of grants. 

Compliance to conditions set by 
grant allocation. 

1 00 % Compliance for whole year. 

100% 

Municipal Financial Viability and 
Manaqement 

Municipal Financial Viabilify 
and Managemenf 

Requjrements for budget 
adjustments. 

MFMA & financial regulations 
compliance. 

< 10 % adjustment to budgeted 
expenditure and / or income. 

10% 

6% 

Municipal Financial Viability and 
Management 

Municipal Financial Viabilify 
and Managemenf 

Risk identification and 
strategies. 

MFMA & financial regulations 
compliance. 

90 % Compliancy. 

90% 

0% 

Municipal Financial Viability and 
Manaqement 

Municipal Financial Viabilify 
and Managemenf 

Proper asset management. 

MFMA & financial regulations 
compliance. 

Loss of assets restricted too < than 

2 % of total asset value for year. 

2% 

Municipal Financial Viability and 
Management 

Municipal Financial Viabilify 
and Managemenf 

Proper asset management. 

MFMA & financial regulations 
compliance. 

90 % Compliancy. 

90% 

Municipal Financial Viability and 
Manaqement 

Municipal Financial Viabilify 
and Managemenf 

Cost and financial 
manaqement 

MFMA & financial regulations 
compliance. 

90% Compliancy. 

90% 

Municipal Financial Viability and 
Management 

Municipal Financial Viabilify 
and Managemenf 

Proper invoicing of services 
rendered. 

MFMA & financial regulations 
compliance. 

1 00 % of income to be collected 
billed. 

100% 

1 

75% 

Municipal Financial Viability and 
Manaqement 

Municipal Financial Viabilify 
and Managemenf 

Expenditure restricted to 
budget amounts / votes. 

MFMA & financial regulations 
compliance. 

90 % Compliancy. 

90% 

Municipal Financial Viability and 
Management 

Municipal Financial Viabilify 
and Managemenf 

Municipal systems 
improvement grant. 

Budget allocated as per DORA. 

Full MFMA compliance and 100 % 
spending of funds and/or 
completion of projects by June 

2010. 

100% 

100% 

Municipal Financial Viability and 

Municipal Financial Viability 

Financial manaqement grant. 

Budget allocated as per DORA. 

Full MFMA compliance and 100 % 

100% 

'100% 
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Management 

and Management 



spending of funds and/or 
completion of projects by June 

2010. 



Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Submission of adjusfmenf 
budgefs. 

Compliance to statutory process 
and conditions as set out in NT 
circulars and MFMA. 

1 00 % Legal compliance tor each 
adjustment. 

100% 

100.0 

0% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Compilafion and approval of 
SDBIP. 

Legislative compliance to MFMA. 

Adoption of SDBIP 28 days after 
budget approval. 

100% 

80% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Council approval. 

Approval of budget and IDP review 
ito strategic objectives. 

Budget approval ito all conditions 
before 30 June 2010. 

100% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Linkage with IDP and 
prioritisation. 

Legislative compliance. 

1 00 % Compliance ito IDP / 

Council priorities. 

100% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Compilation process for 
budget. 

Compliance MTECH processes for 
budgets. 

1 00 % Compliance to MTECH 
conditions. 

100% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Compilation process for 
budget. 

Compliance to time schedule as 
stated in MFMA. 

Budget completed, aligned 
budgets and submitted for 
approval by 31 May 2010. 

100% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Compilation process for 
budget. 

Compliance to NT circulars on 
budgets. 

100 % Compliance to NT circulars 
for process. 

100% 

90% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Compilation process for 
budget. 

Compliance to process as stated in 
MFMA. 

1 00 % consultation with ward 
committees and SMAF as per 
process plan. 

100% 

100% 

Basic Service Delivery 

Provision of Basic Service 

Compilation process for 
budget. 

Compliance to process as stated in 
MFMA. 

1 00 % public participation and 
stakeholder input as per process 
plan. 

100% 

100% 

90% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Compilation process for 
budget. 

Compliance to process as stated in 
MFMA. 

1 00 % Compliance to MFMA for 
process. 

100% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Compilation of process plan. 

Compliance to MFMA processes. 

Adoption of process plan before 31 
August 2009. 

100% 

100% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Salary budget for staff 
complement. 

Compliance to MFMA and GRAP 
standards, 

Completion of staff budget for 
2010/2011 by 30 April 2010 

100% 

80% 

Basic Service Delivery 

Provision of Basic Service 

Salary budget for staff 
complement. 

Compliance to MFMA and GRAP 
standards, 

Adjustment of staff budget by 31 
December 2009. 

100% 

100% 

Income 


Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Management of income 
collection points 

Service delivery and safety 
standards. 

Achieve 98 % accuracy on cash 
collections and receive of 
payments for year 

98% 

1 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Management of income 
collection points 

Service delivery and safety 
standards. 

Achieve 100 % of safety standards 
for cashier points by 31 December 
2009. 

100% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Billing operations 

Service delivery standards. 

Receive 80 % of accounts billed 
within 30 days. 

80% 

80% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Billing operations 

Service delivery standards. 

98 % of accounts issued delivered 
in terms of set dates by 31 January 
2010. 

98% 

100% 

■ 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Billing operations 

Service delivery standards. 

Achieve target of < 10 % of 
account incorrect by 31 January 
2010. 

10% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Billing operations 

Service delivery standards. 

Data base updated and corrected 
by 30 November 2009. 

100% 

m 

100% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Billing operations 

Service delivery standards. 

1 00 % of accounts rendered within 

30 days by 31 October 2009 

100% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Billing operations 

Service delivery standards. 

Achieve 90 % operational 
effectively / efficiency ito service 
standards by June 2010. 

90% 

I 

Basic Service Delivery 

Provision of Basic Service 

Implementation of an income 
management system. 

Legal, MFMA and general 
accounting principles compliance. 

95 % Accuracy in the allocation of 
income to votes. 

95% 

1 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Implementation of an income 
management system. 

Legal, MFMA and general 
accounting principles compliance. 

Implement account enguiry system 
by 30 November 2009. 

100% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Implementation of an income 
management system. 

Legal, MFMA and general 
accounting principles compliance. 

Achieve 90 % operational 
effectively / efficiency for electrical 

90% 
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70% 





vending by 31 January 2009. 


Basic Service Deiivery 

Provision of Basic Service 

impiementafion of an income 
management system. 

Legal, MFMA and general 
accounting principles compliance. 

Achieve 90 % operational 
effectively / efficiency ito 
accounting principles by June 2010 

90% 

Basic Service Deiivery 

Provision of Basic Service 

Application of indigent policy. 

Effective identification of indigent 
cases. 

Achieve 90 % identification of 
indigent cases for year. 

90% 

Basic Service Deiivery 

Provision of Basic Service 

Development and 
implementation of indigent 
and credit control policy. 

Compliance to conditions of policy. 

Achieve 85 % operational 
effectively / efficiency ito service 
standards of policy by June 2010. 

85% 

Basic Service Deiivery 

Provision of Basic Service 

Development and 
implementation of indigent 
and credit control policy. 

Compliance to conditions of policy. 

Restrict cost of debt collection to 
norm set for year by June 2010. 

100% 

1 

85% 

Basic Service Deiivery 

Provision of Basic Service 

Development and 
implementation of indigent 
and credit control policy. 

Compliance to conditions of policy. 

Achieve 100 % recovery of bad 
debt from staff / councillors by 31 
December 2009. 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Development and 
implementation of indigent 
and credit control policy. 

Compliance to conditions of policy. 

Achieve 10 % collection of 
outstanding debt by June 2010. 

10% 

■ 

Basic Service Deiivery 

Provision of Basic Service 

Development and 
implementation of indigent 
and credit control policy. 

Compliance to conditions of policy. 

Writing off of uncollectible debt by 

28 February 2010. 

100% 

1 

Basic Service Deiivery 

Provision of Basic Service 

Development and 
implementation of indigent 
and credit control policy. 

Compliance to conditions of policy. 

Writing off of indigent debt by 30 
September 2009. 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Development and 
implementation of indigent 
and credit control policy. 

Compliance to conditions of policy. 

Improve payment ratio to 88 % by 
June 2010. 

88% 

Basic Service Deiivery 

Provision of Basic Service 

Development and 
implementation of indigent 
and credit control policy. 

Legislative compliance. 

Policy updated by 30 November 
2009. 

100% 

I 

Basic Service Deiivery 

Provision of Basic Service 

Review of policy document. 

Compliance to legal conditions and 
council directives. 

Policy review completed by 30 

April 2010. 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Implementation of general 
valuations ito new Property 
Rates Act. 

Compliance to legal conditions and 
policy. 

General valuation process 
completed and implemented by 30 
April 2010. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Implementation of general 
valuations ito new Property 
Rates Act. 

Target date for completion of 
interim valuation. 

1 00 % Finalization of appeal 
processes for general valuation by 

28 February 2010 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Updating of property valuation 
roll. 

Target date for completion of 
interim valuation. 

Levy new valuations by 30 April 

2010. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Updating of property valuation 
roll. 

Target date for completion of 
interim valuation. 

Complete interim valuation process 
by March 2010. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Updating of property valuation 
roll. 

Correctness of valuations. 

Restrict faults to < 5 % ito 
correctness of valuations for year. 

60% 

0% 

Basic Service Deiivery 

Provision of Basic Service 

Updating of property valuation 
roll. 

Legislative compliance. 

Maintain 100 % legal compliance 
for re-evaluations and interim 
valuations of properties for whole 

J/e 

100% 

100% 

Financial Services 


Basic Service Deiivery 

Provision of Basic Service 

Effective management of 
assets 

General accounting principles and 
risk mitigation objectives 

Achieve 90 % operational 
effectively / efficiency ito 
accounting principles and 
standards. 

90.00 

■ 

Basic Service Deiivery 

Provision of Basic Service 

Effective management of 
assets 

General accounting principles and 
risk mitigation objectives 

Full insurance of all assets by 
December 2009. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Effective management of 
assets 

General accounting principles and 
risk mitigation objectives 

1 00 % Implementation of risk 
solutions by June 2010. 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Annual asset inspection and 
stock taking. 

General accounting principles. 

Annual asset inspection/stock 
taking completed by June 2010. 

100% 

100% 

90% 

Basic Service Deiivery 

Provision of Basic Service 

Compile and maintain a 
formal asset register. 

MFMA compliance. 

1 00 % Compliance to MFMA for 
year. 

100% 
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Basic Service Deiivery 

Provision of Basic Service 

Compile and maintain a 
formal asset register. 

MFMA compliance. 

Completed and updated asset 
register by 30 September 2009. 

100% 

80% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Development of financial 
policies and bylaws, 

Compliance to MFMA and 
legislation. 

All existing policies / by-laws 
updated by 31 May 2010. 

100% 

1 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Development of financial 
policies and bylaws, 

Compliance to MFMA and 
legislation. 

75 % of required policies and 
bylaws completed by June 2010. 

75% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Management of suspense 
accounts. 

General accounting practices and 
grants conditions. 

100 % Compliance ito conditions 
and time frames for year. 

100% 

1 

75% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Investment management. 

General accounting practices and 
investment policies. 

1 00 % of funds inyested for 
maximum yield. 

100% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Investment management. 

General accounting practices and 
investment policies. 

Achieye 100 % compliance by 30 
Noyember 2009. 

100% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Management of bank 
accounts. 

General accepted accounting 
practices. 

Bank balances retained at planned 
target tor 95 % of time. 

95% 

95% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Management of bank 
accounts. 

General accepted accounting 
practices. 

Bank reconciliation done monthly. 

100% 

1 

Basic Service Deiivery 

Provision of Basic Service 

Management of cash flow. 

Compliancy to SDBIP. 

Achieye 90 % compliancy to 

SDBIP objectives by June 2010. 

90% 

Basic Service Deiivery 

Provision of Basic Service 

Implementation of a financial 
system. 

Legal and general accounting 
principles compliance. 

95 % of allocations finalized by 
month's end. 

95% 

1 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Implementation of a financial 
system. 

Legal and general accounting 
principles compliance. 

Accuracy of records kept 
maintained at 98 % for year. 

98% 

Basic Service Deiivery 

Provision of Basic Service 

Implementation of a financial 
system. 

Legal and general accounting 
principles compliance. 

Achieye 100 % statutory 
compliance by June 2008. 

100% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Submission of financial 
reports to Council. 

Compliance to MFMA and council 
instructions. 

1 00 % Compliance for all reports 
for whole year. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Submission of financial 
reports to Council. 

Compliance to MFMA and council 
instructions. 

1 00 % Submission of reports to 
Council ito time frames for whole 
year. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Submission of financial 
reports to PT and NT. 

Compliance to MFMA and NT / PT 
circulars. 

1 00 % Compliance for all reports 
for whole year. 

100% 

90% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Submission of financial 
reports to PT and NT. 

Compliance to MFMA and NT / PT 
circulars. 

1 00 % Submission of reports to NT 
/ PT ito time frames for whole year. 

100% 

90% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Completion of financial 
statements for 2008/2009. 

Compliance to standards set by 

AG and GRAP. 

100% Compliance to AG 
requirements and standards. 

100% 


Basic Service Deiivery 

Provision of Basic Service 

Completion of financial 
statements for 2008/2009. 

Compliance to standards set by 

AG and GRAP. 

Completion of financial statement 
at end of August 2009. 

100% 

1 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Preparatory work tor financial 
statements 2010/2011. 

Compliance to standards set by 

AG and GRAP. 

Completion of asset registers and 
supporting documentation by June 
2010. 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Preparatory work tor financial 
statements 2010/2011. 

Compliance to standards set by 

AG and GRAP. 

Completion of monthly 
reconciliations by the tenth day of 
each next month. 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Correction of previous issues 
identified in audit report on 
financial statements. 

Matters identified in previous audit 
report. 

80 % corrections of qualifications / 
matters of emphasis addressed / 
corrected by 30 September 2009 

80% 

■ 

SCM 


Municipai Financiai Viability and 
Management 

Municipal Financial Viabiiify 
and Managemenf 

SCM practices and 
regulations. 

Provision of goods and services. 

90 % of all goods and services 
provided in time for functions / 
projects. 

90% 

90% 

Municipai Financiai Viability and 
Management 

Municipal Financial Viabiiify 
and Managemenf 

SCM practices and 
regulations. 

Procedural compliance. 

< 5 % Deviations from SCM 
procedures and practices for year. 

60% 

0% 

Municipai Financiai Viability and 
Management 

Municipal Financial Viabiiify 
and Managemenf 

SCM practices and 
regulations. 

Procedural compliance. 

< 2 % Successful appeals against 
tender awards because of 
mistakes. 

2.00 

% 

0.00 

% 

Basic Sen/ice Deiivery 

Provision of Basic Sen/ice 

SCM processes and 
practices. 

Full compliance to SCM 
regulations and procedures. 

Achieye 90 % operational 
effectiyely / efficiency for SCM 
committees by 31 December 2009. 

90% 

■ 

100% 

Basic Sen/ice Deiivery 

Provision of Basic Sen/ice 

SCM processes and 
practices. 

Full compliance to SCM 
regulations and procedures. 

Achieye period taken for 
procurement of goods less than 60 
days by 31 October 2009. 

100% 
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Basic Service Deiivery 

Provision of Basic Service 

SCM processes and 
practices. 

Full compliance to SCM 
regulations and procedures. 

Appeals against tender awards, 
because of mistakes, less than < 2 
% tor vear. 

2% 

2% 

Basic Service Deiivery 

Provision of Basic Service 

SCM processes and 
practices. 

Full compliance to SCM 
regulations and procedures. 

Amendment of SCM policy before 
January 2010. 

100% 

1 

Basic Service Deiivery 

Provision of Basic Service 

SCM processes and 
practices. 

Full compliance to SCM 
regulations and procedures. 

Achieve 100 % compliance to all 
SCM regulations and procedures 
by June 2010. 

100% 


Table 69: KPI Performance: Financial Services 


D] COMMUNITY SERVICES 


Nat. KPA 

Mun. KPA 

KPI Name 

Definition 

Target Unit 

Period-To- 

Date 

Targ 

et 

Actu 

al 

Director: community services 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Effective controls are in place 
to measure and control 
employee performance and 
satisfaction. 

Measurement of individual service 
providers. 

Performance evaluation provided 

30 days after each quarter or at 
contract end. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Effective controls are in place 
to measure and control 
employee performance and 
satisfaction. 

Measurement of individual service 
providers. 

Measurement system for service 
providers implemented by 31 

October 2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Effective controls are in place 
to measure and control 
employee performance and 
satisfaction. 

Compliance to adopted satisfaction 
evaluation policy. 

Rating of > 75 % achieved for staff 
satisfaction. 

75% 

90% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Effective controls are in place 
to measure and control 
employee performance and 
satisfaction. 

Compliance to adopted satisfaction 
evaluation policy. 

Satisfaction sun/ey before April 

2010. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Effective controls are in place 
to measure and control 
employee performance and 
satisfaction. 

Compliance to accepted 
performance management system. 

Individual quarterly performance 
reports submitted within 30 days of 
quarter. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Effective controls are in place 
to measure and control 
employee performance and 
satisfaction. 

Compliance to accepted 
performance management system. 

Annual departmental Performance 
Report submitted by 30 July 2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Council resolutions. 

Resolutions carried out ito set 
timeframes. 

1 00 % of resolutions carried out 
within 45 days after resolution 
date. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Instructions and assignments. 

Code of good practices and 
standards. 

1 00 % of assignments carried out 
within predetermined timeframes. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Liaison between leadership 
and staff. 

Reporting framework and 
timeframes. 

Departmental report for Annual 
report submitted by 30 November 
2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Liaison between leadership 
and staff. 

Reporting framework and 
timeframes. 

1 00 % Compliance to council 
reporting by 31 October 2009. 

100% 

100% 


Page 101 


SWELLENDAM MUNICIPALITY DRAFT ANNUAL REPORT 2009/10 


Nat. KPA 

Mun. KPA 

KPI Name 

Definition 

Target Unit 

Period-To- 

Date 

Targ 

et 

Actu 

al 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Liaison between leadership 
and staff. 

Reporting framework and 
timeframes. 

1 00 % Compliance to timeframes 
for management reports by 31 
October 2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Communication structures. 

Communication strategy, plan, 
requirements and procedures. 

Bimonthly staff meetings 
implemented by January 201 0. 

12 

770 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Communication structures. 

Communication strategy, plan, 
requirements and procedures. 

Weekly management meetings 
implemented by 31 October 2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Communication structures. 

Communication strategy, plan, 
requirements and procedures. 

Communication strategy and plan 
finalized by 30 November 2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Staff disciplinary processes. 

Implementation of prescribed 
disciplinary processes for staff 
members. 

75 % of disciplinary investigations / 
preparation of charge sheets / 
disciplinary hearings finalized 

75% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Staff disciplinary processes. 

Implementation of prescribed 
disciplinary processes for staff 
members. 

1 00 % Compliance to prescribed 
procedures for disciplinary steps 
and grievance procedures. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Implementation of HR 
policies/procedures / plans. 

Standards and accepted HR 
policies / procedures / plans of the 
organisation. 

75 % Achievement of skills 
development targets ito SDP for 
year. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Implementation of HR 
policies/procedures / plans. 

Standards and accepted HR 
policies / procedures / plans of the 
organisation. 

75 % Achievement of employment 
equity targets ito EEP tor year. 

75% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Optimal staffing ito 
organisational structure. 

Development objectives and plan 
for staff determined. 

Staff development plan for 
department completed by 30 
November 2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Optimal staffing ito 
organisational structure. 

Task and job descriptions tor each 
post. 

Task / job descriptions completed 
by 31 March 2010. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Optimal staffing ito 
organisational structure. 

Post descriptions. 

1 00 % of Post descriptions 
completed by 31 October 2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Optimal staffing ito 
organisational structure. 

Strategic objectives set ito SDBIP. 

Strategic objectives set by 30 July 
2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

External audit queries. 

Implementation of risk prevention / 
mitigation measures. 

Implementation of risk solution 
within nine months from adoption 
of resolution. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

External audit queries. 

Addressing of queries. 

Report on addressing of query 
within 90 days of receiver of query. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Internal audit queries. 

Implementation of risk prevention / 
mitigation measures. 

Implementation of risk solution 
within 3 months from adoption of 
resolution. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Internal audit queries. 

Addressing of queries. 

Feedback after 30 days after 
receives of query. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Review of service delivery 
standards for next SDBIP and 
PMS. 

General accepted technical / 
professional standards and 
community expectations. 

Review completed by 30 June 

2010. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Reporting on achievement of 
SDBIP targets. 

Legislative and management 
reporting requirements. 

Achieve 75 % of target dates for 
year. 

75% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Client services feedback and 
redress. 

Performance standards as set in 
SDBIP tor community services 
department. 

Achieve 75 % of SDBIP standards 
for finalization of complaints / 
queries by 30 September 2009. 

75% 

90% 
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Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Compliance to the standards 
set in SDBIP for service 
delivery. 

Batho Pele principles and set 
service standards. 

Obtain 75 % of sen/ice standards 
by 30 September 2009 for 
community services functions. 

75% 

96% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

SCM practices and 
regulations 

Procedural compliance 

90 % of all goods and services 
provided in time for functions / 
projects. 

90% 

95% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

SCM practices and 
regulations 

Procedural compliance 

< 5 % Deviations from SCM 
procedures and practices for year. 

5% 

5% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

SCM practices and 
regulations 

Procedural compliance 

< 2 % Successful appeals against 
tender awards because of 
mistakes. 

2% 

2% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Expenditure ratio in terms ot 
successful completion of 
projects. 

Budgetary, MFMA and SDBIP 
compliance. 

> 90 % of capital projects 
budgeted expended for financial 
year. 

90% 

95% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Management of grants. 

Compliance to conditions set by 
grant allocation. 

1 00 % Compliancy tor whole year. 

100% 

100% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Requirements for budget 
adjustments. 

MFMA & financial regulations 
compliance. 

< 10 % adjustment for budgeted 
expenditure / income. 

10% 

■ 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Risk identification and 
strategies. 

MFMA & financial regulations 
compliance. 

90 % Compliancy. 

90% 

100% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Proper asset management. 

MFMA & financial regulations 
compliance. 

Loss of assets restricted too < than 

2 % of total asset value for year. 

2% 

2% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Proper asset management. 

MFMA & financial regulations 
compliance. 

90 % Compliancy. 

90% 

100% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Cost and financial 
management. 

MFMA & financial regulations 
compliance. 

90 % Compliancy. 

90% 

100% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Proper invoicing of services 
rendered. 

MFMA & financial regulations 
compliance. 

1 00 % of income to be collected 
billed. 

100% 

100% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Expenditure restricted to 
budgeted amounts / votes. 

MFMA & financial regulations 
compliance. 

95 % Compliancy. 

95% 

100% 

Local Economic Development 

Economic Development 

Management ot the 
operational facilitation of small 
farmer projects. 

Service standards and council 
resolutions. 

1 00 % Finalisation of updated 
formal contracts for all small 
farmers by June 2010. 

100% 

100% 

1 

Local Economic Development 

Economic Development 

Performance measurement of 
projects ito project 
performance objectives and 
standards. 

Achievement of performance 
objectives. 

1 00 % Achievement of objectives 
by June 2010 for all projects. 

100% 

Local Economic Development 

Economic Development 

Performance measurement of 
projects ito project 
performance objectives and 
standards. 

Compliance to grant conditions / 
MFMA. 

1 00 % Compliance to budget / 
grant condition for whole project 
period. 

100% 

100% 

Local Economic Development 

Economic Development 

Preparation and submission 
of business plans per LED / 
work creation projects. 

Compliance to all conditions set for 
applications. 

1 00 % Compliance to conditions 
set ito ot business plan. 

100% 

100% 

Local Economic Development 

Economic Development 

Preparation and submission 
of business plans per LED / 
work creation projects. 

Compliance to all conditions set for 
applications. 

100% Achievement of all 
submission dates. 

100% 

100% 

Local Economic Development 

Economic Development 

Initiation of projects for BEE 

Amount of LED / BEE projects and 

> Than 25 job opportunities 

25 

|250 
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and LED promotion. 

jobs created. 

created for year. 



Local Economic Development 

Economic Deveiopment 

Initiation of projects for BEE 
and LED promotion. 

Amount of LED / BEE projects and 
jobs created. 

Successful implementation and 
completion of > 10 projects by 

June 2010. 

10 

15 

Municipal Transformation and 
Institutional Development 

Institutionai Sen/ice 

Deiivety and Capacity 

Growth 

Master planning for solid 
waste management. 

Compliance ito provincial, national 
and legislative conditions. 

Preparations for study 50 % 
completed by June 2010. 

50% 

80% 

Municipal Transformation and 
Institutional Development 

Institutional Sen/ice 

Delivery and Capacity 

Growth 

Master planning for municipal 
sen/ice delivery. 

Compliance to provincial and 
national standard and conditions. 

Updating of plans by June 201 0. 

100% 

100% 

Municipal Transformation and 
Institutional Development 

Institutional Sen/ice 

Delivery and Capacity 

Growth 

Achievement of vision and 
mission statements, and 
strategic objectives ito IDP, as 
applicable for department. 

Attainment of strategic objectives 
and vision / mission statements. 

Achieve 80 % of objectives set for 
own department by June 2010. 

80% 

80% 



Traffic and Licensing 




Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Vehicle 

Full MFMA & SCM compliance and 
too % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

1 

Municipal Transformation and 
Institutional Development 

Institutional Sen/ice 

Delivery and Capacity 

Growth 

Vehicle 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

1 

Municipal Transformation and 
Institutional Development 

Institutional Sen/ice 

Delivery and Capacity 

Growth 

Furniture and Equipment 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

1 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Management of public 
transport. 

Conditions for taxis permits. 

Maintain 1 00 % compliance for 
year. 

100% 

100% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Road signs and road 
markings. 

Road Traffic Act standards. 

1 00 % of street names updated 
and corrected in all towns by June 
2010. 

100% 

100% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Road signs and road 
markings. 

Road Traffic Act standards. 

Achieve 85 % of targets for 
upgrade of traffic signs ito 
programme by June 2010. 

85% 

80% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Road signs and road 
markings. 

Road Traffic Act standards. 

1 00 % Compliance to stipulations 
ito Act tor year. 

100% 

100% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

By-law & traffic law 
enforcement and control 

Road Traffic Act & municipal by- 
law stipulations. 

Implementation of anti- fraud 
measures by June 2010. 

100% 

100% 

Basic Service Delivery 

Provision of Basic Sen/ice 

By-law & traffic law 
enforcement and control 

Road Traffic Act & municipal by- 
law stipulations. 

Achieve 75 % operational 
effectively / efficiency ito standards 
by June 2010. 

75% 

90% 

Basic Service Delivery 

Provision of Basic Service 

Vehicle licensing and 
registration. 

Conditions of agency agreement / 
Road traffic Act stipulations. 

Achieve 75 % operational 
effectively / efficiency ito standards 
by June 2010. 

75% 

100% 

Basic Service Delivery 

Provision of Basic Service 

Vehicle licensing and 
registration. 

Conditions of agency agreement / 
Road traffic Act stipulations. 

1 00 % Compliance by 31 March 

2010 to standards. 

100% 

100% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Drivers licence testing. 

Anti-corruption index 

Achieve 100 % ito anti-fraud index 
by June 2010. 

100% 

100% 
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Basic Service Deiivery 

Provision of Basic Service 

Drivers licence testing. 

Compliance to legislative 
stipulations. 

Inspection fault list < 5 % of check 
list. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Drivers licence testing. 

Compliance to legislative 
stipulations. 

1 00 % Compliance to stipulations 
by June 2010. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Vehicle Testing Centre. 

Anti-corruption index 

Achieve 100 % ito anti-fraud index 
by June 2010. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Vehicle Testing Centre. 

Compliance to SABS standards, 
guidelines and policies. 

Inspection fault list < 5 % of SABS 
check list. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Vehicle Testing Centre. 

Compliance to SABS standards, 
guidelines and policies. 

1 00 % Compliance by 31 March 

2010 to standards, guidelines and 
policies. 

100% 

100% 

Library 

Municipai Transformation and 
institutionai Deveiopment 

Institutional Service 

Delivery and Capacity 

Growth 

Upgrading of Swellendam 
Library 

Full MFMA & SCM compliance and 
too % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

1 

100% 

Basic Sen/ice Deiivery 

Provision of Basic Service 

Management and provision of 
library services for area. 

Conditions for library grant. 

1 00 % Compliance to conditions 
and spending of grant. 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Management and provision of 
library sen/ices for area. 

Effective and efficient service 
delivery. 

Achieve 85 % operational 
effectively / efficiency ito standards 
by June 2010. 

85% 

95% 

Basic Sen/ice Deiivery 

Provision of Basic Service 

Management and provision of 
library sen/ices for area. 

Service delivery standards ito 
provincial directives 

80 % Provision of access to library 
services to population within a 
radius of 5 km from facility. 

80.00 

% 

90% 

Thusong multi-purpose Hall 






Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Furniture and Equipment 

Full MFMA & SCM compliance and 
100 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

1 

Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Multipurpose Community 

Centre 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

1 

100% 

Basic Sen/ice Delivery 

Provision of Basic Service 

Operational management of 
multipurpose community 
centre. 

Service delivery standards and 
policies. 

Achieve 85 % occupation rate of 
facility by June 2010. 

85% 

Basic Service Delivery 

Provision of Basic Service 

Operational management of 
multipurpose community 
centre. 

Service delivery standards and 
policies. 

Achieve 85 % operational 
effectively / efficiency ito service 
standards and policy by June 

2010. 

85% 

100% 

Community services 


Basic Service Delivery 

Provision of Basic Service 

Integrated Housing and 

Human settlement Grant 

Full MFMA & SCM compliance and 
100 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

1 

Basic Service Delivery 

Provision of Basic Service 

Integrated Housing and 

Human settlement Grant 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 
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Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Land and Buildings 

Full MFMA & SCM compliance and 
too % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

1 

Municipal Transformation and 
Institutional Development 

Institutional Sen/ice 

Delivery and Capacity 

Growth 

Furniture and Equipment 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Provision of pounds for the 
impounding of animals in all 
urban areas. 

Service delivery standards 

1 00 % Compliance ito service 
standards. 

100% 

100% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Law enforcement. 

Trading regulations. 

Achieve 85 % effectively in law 
enforcement by June 2010. 

85% 

100% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Law enforcement. 

Trading regulations. 

Trading permits allocated by 31 
October 2009. 

100% 

100% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Operational management / 
facilitation of informal trading. 

Service delivery standards for 
informal trading. 

1 00 % settlement of informal 
traders by 30 June 2010. 

100% 

100% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Operational management / 
facilitation of informal trading. 

Service delivery standards for 
informal trading. 

Adoption of amended trading 
regulations by 30 June 2010. 

100% 

100% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Operational management / 
facilitation of informal trading. 

Service delivery standards for 
informal trading. 

Adoption of informal trading policy 
and master plan by 31 March 

2010. 

100% 

100% 

Parks 

Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Equipment and Tolls 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

1 

100% 

Basic Service Delivery 

Provision of Basic Service 

Management and 
maintenance of street trees. 

Fleritage plan tor street trees. 

Completion and approval of 
heritage plan by 31 May 2010. 

100% 

Basic Service Delivery 

Provision of Basic Service 

Management and 
maintenance of street trees. 

Street tree policy for the planting / 
removal of street trees. 

Adoption of policy tor 
implementation by 31 March 2010. 

100% 

100% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Management and 
maintenance of street trees. 

Service delivery standards. 

Achieve 75 % operational 
effectively / efficiency ito service 
standard by June 2010. 

75% 

80% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Management and 
maintenance of sidewalks. 

Service delivery standards. 

Achieve 75 % operational 
effectively / efficiency ito service 
standards by June 2010 

75% 

100% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Management and 
maintenance of play grounds. 

Safety standard of play equipment. 

Achieve 100 % of required safety 
standard by June 2010. 

100% 

100% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Management and 
maintenance of play grounds. 

Service delivery standards. 

Achieve 75 % operational 
effectively / efficiency ito service 
standards by June 2010. 

75% 

100% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Management and 
maintenance of parks. 

Service delivery standards. 

Achieve 75 % operational 
effectively / efficiency ito service 
standards by June 2010. 

75% 

90% 

■ 

Refuse 






Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

D4 Compactor 

Full MFMA & SCM compliance and 
100 % spending of funds and / or 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 

100% 

■ 


Page 106 


SWELLENDAM MUNICIPALITY DRAFT ANNUAL REPORT 2009/10 


Nat. KPA 

Mun. KPA 

KPI Name 

Definition 

Target Unit 

Period-To- 

Date 

Targ 

et 

Actu 

al 


Growth 


completion of projects by June 

2010. 

completion of projects by June 2 


■ 

Municipal Transformation and 
Institutional Development 

Institutional Sen/ice 

Delivery and Capacity 

Growth 

Equipment 

Full MFMA & SCM compliance and 
100 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

1 

Basic Service Delivery 

Provision of Basic Sen/ice 

Management of cleaning of 
open areas / sidewalks. 

Service delivery standards for 
cleaning open areas / sidewalks. 

Achieve 75 % operational 
effectively / efficiency ito service 
standards for a clean environment 
byJ 

75% 

90% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Management of street 
cleaning. 

Service delivery standards tor 
street cleaning. 

Achieve 75 % operational 
effectively / efficiency ito service 
standards set by June 2010. 

75% 

90% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Management of the promotion 
of waste recycling. 

Percentage waste recycled vs 
waste generated. 

Achieve of 10 % waste collected 
recycled by June 2010. 

10% 

70% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Management of landfill sites. 

Compliance to permit conditions. 

Achieve 70 % compliance to permit 
conditions by June 201 0 

70% 

100% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Management of landfill sites. 

Compliance too landfill 
management plans. 

Achieve 70 % compliance to 
landfill management plans by June 
2010. 

70% 

90% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Management and operation of 
waste removal and disposal 
system for different towns/ 
areas. 

Service delivery standards tor 
waste removal. 

Maintain 95 % of service as per 
waste removal rosters for year. 

95% 

100% 

Housing 


Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Housing project preparation, 
approval and submissions. 

Provincial/national project 
guidelines. 

Achieve 25 % completion of project 
proposals for Suurbraak / 

Barrydale by June 2010. 

25% 

100% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Housing project preparation, 
approval and submissions. 

Provincial/national project 
guidelines. 

Achieve 75 % completion of 
housing project by June 2010. 

75% 

100% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Management of housing 
administration. 

Transfer of subsidized houses. 

85 % of transfers of RDP houses 
affected by June 2010. 

85% 

90% 

■ 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Management of housing 
administration. 

Compliance to provincial/national 
policy guidelines. 

1 00 % Compliance to guidelines 
for year. 

100% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Maintenance of housing 
waiting list per urban area. 

Compliance to provincial/national 
guidelines. 

1 00 % Compliance to guidelines 
tor year. 

100% 

100% 

■ 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Resettlements of squatter 
communities 

Provincial housing codes. 

Preparation of long term housing 
proposal tor squatter resettlement 
completed by June 2010 

100% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Management of squatter 
communities 

Compile policy for squatting control 
/ emergency housing. 

Actions taken against squatters 
within 48 hours of reported ito 
squatting policy. 

100% 

100% 

■ 

Basic Service Delivery 

Provision of Basic Sen/ice 

Management of squatter 
communities 

Compile policy for squatting control 
/ emergency housing. 

Policy completed by 31 March 

2010. 

100% 

Basic Service Delivery 

Provision of Basic Service 

Management of squatter 
communities 

Preparation and submission of 
business plans tor emergency 
housing 

Achieve 100 % compliance by due 
date per submission. 

100% 

100% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Provision of basic 
infrastructure for informal 

Service delivery standards for 

1 00 % provision for Malagas / 
Nuwedorp settlement by 31 March 

100% 

100% 
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seftiemenfs. 

basic infrastructure. 

2010. 



Basic Service Deiivery 

Provision of Basic Service 

Provision of basic 
infrasfructure for informai 
seftiemenfs. 

Sen/ice delivery standards tor 
basic infrastructure. 

Achieve 50 % provision of basic 
municipal services as per service 
standard by June 2010. 

50% 


100% 

Basic Service Deiivery 

Provision of Basic Service 

Management of informai 
seftiemenfs. 

Compliance with provincial 
guidelines. 

90 % Compliance to guidelines by 
June 2010. 

90% 


100% 

Environment 

Basic Service Deiivery 

Provision of Basic Service 

Management and harvesting 
of plantations. 

Management and harvesting of 
plantations ito accepted forestry 
procedures and standards / tender 
conditions. 

1 00 % Compliance to accepted 
forestry procedures and standards 
/ tender conditions for year. 

100% 


100% 

Basic Service Deiivery 

Provision of Basic Service 

Management of commonage. 

Service delivery standards ito 
policy. 

Achieve 75 % operational 
effectively / efficiency ito policy 
standards by June 201 0. 

75% 


100% 

Basic Service Deiivery 

Provision of Basic Service 

Maintenance of urban open 
spaces and nature areas. 

Sen/ice delivery standards ito 
management plans. 

Achieve 75 % of targets for grass 
cutting programs by June 2010. 

75% 


100% 

Basic Service Deiivery 

Provision of Basic Service 

Maintenance of urban open 
spaces and nature areas. 

Service delivery standards ito 
management plans. 

Achieve 50 % of eradication of 
alien plants ito programs by June 
2010. 

50% 


65% 

Basic Service Deiivery 

Provision of Basic Service 

Maintenance of urban open 
spaces and nature areas. 

Service delivery standards ito 
management plans. 

Achieve 75 % operational 
effectively / efficiency ito standards 
by June 2010. 

75% 


90% 

Basic Service Deiivery 

Provision of Basic Service 

Maintenance and 
management of river systems. 

Sen/ice delivery standards ito 
management plan for river 
systems. 

Achieve 75 % of eradication of 
alien plants ito programs. 

75% 


90% 

Basic Service Deiivery 

Provision of Basic Service 

Maintenance and 
management of river systems. 

Service delivery standards ito 
management plan for river 
systems. 

Achieve 75 % operational 
effectively / efficiency ito standards 
by June 2010. 

75% 


80% 

Basic Service Deiivery 

Provision of Basic Service 

Maintenance and 
management of river systems. 

Sen/ice delivery standards ito 
management plan for river 
systems. 

Management plan completed for 
implementation by 30 June 2010. 

1 


1 

Disaster management 

Basic Service Deiivery 

Provision of Basic Service 

Risk reduction projects in 
area. 

Maintenance programme for fire 
breaks. 

1 00 % Completion of all the 
maintenance work of fire breaks by 
30 November 2009. 

100% 


100% 

Basic Service Deiivery 

Provision of Basic Service 

Compilation of a Disaster 
Management Pian for area. 

National and Provincial guidelines. 

1 00 % Completion of plan by 31 
December 2009. 

100% 


100% 

Basic Service Deiivery 

Provision of Basic Service 

Compilation of a Disaster 
Management Pian for area. 

National and Provincial guidelines. 

1 00 % Completion of plan by 31 
December 2009. 

100% 


100% 

Recreation and Community Facilities 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Management and 
maintenance of pubiic toilet 
facilities. 

Service delivery standards. 

Achieve 75 % operational 
effectively / efficiency ito service 
standards by June 2010. 

75% 


Basic Service Deiivery 

Provision of Basic Service 

Management and 
maintenance of beaches and 
slipways. 

Sen/ice delivery standards. 

Achieve 75 % operational 
effectively / efficiency ito sen/ice 
standards by June 2010. 

75% 


100% 

Basic Service Deiivery 

Provision of Basic Service 

Management and 
maintenance of community 

Sen/ice delivery standards. 

Achieve 75 % operational 
affectivity / efficiency ito service 

75% 


100% 
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haiis. 


standards by June 2010. 



Basic Service Deiivery 

Provision of Basic Service 

Management and 
maintenance of sport facilities. 

Service delivery standards. 

Achieve 75 % operational 
effectively / efficiency ito service 
standards by June 2010. 

75% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Management of caravan 
parks / resorts and picnic 
facilities. 

Service delivery standards. 

Complete outsourcing of Rooibrug 
Picnic Terrain by 30 June 2010 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Management of caravan 
parks / resorts and picnic 
facilities. 

Service delivery standards. 

Complete outsourcing of 

Swellendam Caravan Park by 31 
December 2009. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Management of caravan 
parks / resorts and picnic 
facilities. 

Service delivery standards. 

Achieve 85 % operational 
effectively / efficiency ito service 
standards by 31 October 2009. 

85% 

90% 

Cemeteries 

Basic Service Deiivery 

Provision of Basic Service 

Cemetery - Buffeljagsrivier 

Puli MFMA & SCM compiiance and 

1 00 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Management and 
maintenance of cemeteries. 

Sen/ice delivery standards. 

Achieve 75 % operational 
effectively / efficiency ito sen/ice 
standards by June 2010. 

75% 

100% 


Table 70; KPI Performance: Community Services 


E) ENGENEERING SERVICES 


Nat. KPA 

Mun. KPA 

KPI Name 

Definition 

Target Unit 

Period-To- 

Date 

Tar- 

get 

Ac- 

tual 

Director; Engineering Services 

Basic Sen/ice Delivery 

Provision of Basic Service 

Civil Services 

Full MFMA & SCM compliance and 

1 00 % spending of funds and/or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

80% 

Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Vehicle 

Full MFMA & SCM compliance and 
100 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

80% 

Basic Sen/ice Delivery 

Provision of Basic Service 

Flood Damage 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Computers X 2 and 

Equipment 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

80% 

Good Governance and Public 

Good Governance and 

Effective controls are in place 

Measurement of individual service 

Performance evaluation provided 

100% 

80% 
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Participation 

Public Participation 

to measure and control 
employee performance and 
satisfaction. 

providers. 

30 days after each quarter or at 
contract end. 



Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Effective controls are in place 
to measure and control 
employee performance and 
satisfaction. 

Measurement of individual service 
providers. 

Measurement system for service 
providers implemented by 31 

October 2009. 

100% 

1 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Effective controls are in place 
to measure and control 
employee performance and 
satisfaction. 

Compliance to adopted satisfaction 
evaluation policy. 

Rating of > 75 % achieved for staff 
satisfaction. 

75% 

75% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Effective controls are in place 
to measure and control 
employee performance and 
satisfaction. 

Compliance to adopted satisfaction 
evaluation policy. 

Satisfaction sun/ey before April 

2010. 

100% 

1 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Effective controls are in place 
to measure and control 
employee performance and 
satisfaction. 

Compliance to accepted 
performance management system. 

Individual quarterly performance 
reports submitted within 30 days of 
quarter. 

100% 

80% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Effective controls are in place 
to measure and control 
employee performance and 
satisfaction. 

Compliance to accepted 
performance management system. 

Annual departmental Performance 
Report submitted by 30 July 2009. 

100% 

80% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Council resolutions. 

Resolutions carried out ito set 
timeframes. 

1 00 % of resolutions carried out 
within 45 days after resolution 
date. 

100% 

99% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Instructions and assignments. 

Code of good practices and 
standards. 

1 00 % of assignments carried out 
within predetermined timeframes. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Liaison between leadership 
and staff. 

Reporting framework and 
timeframes. 

Departmental report for Annual 
report submitted by 30 November 
2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Liaison between leadership 
and staff. 

Reporting framework and 
timeframes. 

1 00 % Compliance to council 
reporting by 31 October 2009. 

100% 

99% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Liaison between leadership 
and staff. 

Reporting framework and 
timeframes. 

1 00 % Compliance to timeframes 
for management reports by 31 
October 2009. 

100% 

99% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Communication structures. 

Communication strategy, plan, 
requirements and procedures. 

Bimonthly staff meetings 
implemented by January 201 0. 

12 

12 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Communication structures. 

Communication strategy, plan, 
requirements and procedures. 

Weekly management meetings 
implemented by 31 October 2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Communication structures. 

Communication strategy, plan, 
requirements and procedures. 

Communication strategy and plan 
finalized by 30 November 2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Staff disciplinary processes. 

Implementation of prescribed 
disciplinary processes for staff 
members. 

75 % of disciplinary investigations / 
preparation of charge sheets / 
disciplinary hearings finalized 

75% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Staff disciplinary processes. 

Implementation of prescribed 
disciplinary processes for staff 
members. 

1 00 % Compliance to prescribed 
procedures for disciplinary steps 
and grievance procedures. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Implementation of HR 
policies/procedures / plans. 

Standards and accepted HR 
policies / procedures / plans of the 

75 % Achievement of skills 
development targets ito SDP for 

100% 

■ 
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organisation. 

year. 


1 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Implementation of FIR 
policies/procedures / plans. 

Standards and accepted FIR 
policies / procedures / plans of the 
organisation. 

75 % Achievement of employment 
equity targets ito EEP tor year. 

75% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Optimal staffing ito 
organisational structure. 

Development objectives and plan 
for staff determined. 

Staff development plan tor 
department completed by 30 
November 2009. 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Optimal staffing ito 
organisational structure. 

Task and job descriptions for each 
post. 

Task / job descriptions completed 
by 31 March 2010. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Optimal staffing ito 
organisational structure. 

Post descriptions. 

1 00 % of Post descriptions 
completed by 31 October 2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Optimal staffing ito 
organisational structure. 

Strategic objectives set ito SDBIP. 

Strategic objectives set by 30 July 
2009. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

External audit queries. 

Implementation of risk prevention / 
mitigation measures. 

Implementation of risk solution 
within nine months from adoption 
of resolution. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

External audit queries. 

Addressing of queries. 

Report on addressing of query 
within 90 days of receiver of query. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Internal audit queries. 

Implementation of risk prevention / 
mitigation measures. 

Implementation of risk solution 
within 3 months from adoption of 
resolution. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Internal audit queries. 

Addressing of queries. 

Feedback after 30 days after 
receives of query. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Review of service delivery 
standards for next SDBIP and 
PMS. 

General accepted technical / 
professional standards and 
community expectations. 

Review completed by 30 June 

2010. 

100% 

100% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Reporting on achievement of 
SDBIP targets. 

Legislative and management 
reporting requirements. 

Achieve 75 % of target dates for 
year. 

75% 

80% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Client sen/ices feedback and 
redress. 

Performance standards as set in 
SDBIP tor community sen/ices 
department. 

Achieve 75 % of SDBIP standards 
for finalization of complaints / 
queries by 30 September 2009. 

75% 

75% 

Good Governance and Public 
Participation 

Good Governance and 

Public Participation 

Compliance to the standards 
set in SDBIP for service 
delivery. 

Batho Pele principles and set 
service standards. 

Obtain 75 % of sen/ice standards 
by 30 September 2009 for 
community services functions. 

75% 

80% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

SOM practices and 
regulations 

Procedural compliance 

90 % of all goods and services 
provided in time for functions / 
projects. 

90% 

95% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

SOM practices and 
regulations 

Procedural compliance 

< 5 % Deviations from SCM 
procedures and practices for year. 

5% 

0% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

SOM practices and 
regulations 

Procedural compliance 

< 2 % Successful appeals against 
tender awards because of 
mistakes. 

2% 

0% 

■ 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Expenditure ratio in terms of 
successful completion of 
projects. 

Budgetary, MFMA and SDBIP 
compliance. 

> 90 % of capital projects 
budgeted expended for financial 
year. 

90% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Management of grants. 

Compliance to conditions set by 
grant allocation. 

1 00 % Compliancy for whole year. 

100% 

100% 

Municipal Financial Viability and 

Municipal Financial Viability 

Requirements for budget 

MFMA & financial regulations 

< 10 % adjustment for budgeted 

10% 

'io% 
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Management 

and Management 

adjustments. 

compliance. 

expenditure / income. 



Municipal Financial Viability and 
Management 

Municipai Financiai Viability 
and Management 

Risk identification and 
strategies. 

MFMA & financial regulations 
compliance. 

90 % Compliancy. 

90% 

100% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Proper asset management. 

MFMA & financial regulations 
compliance. 

Loss of assets restricted too < than 

2 % of total asset value for year. 

2% 

0% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Proper asset management. 

MFMA & financial regulations 
compliance. 

90 % Compliancy. 

90% 

98% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Cost and financial 
management. 

MFMA & financial regulations 
compliance. 

90 % Compliancy. 

90% 

98% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Proper invoicing of sen/ices 
rendered. 

MFMA & financial regulations 
compliance. 

1 00 % of income to be collected 
billed. 

100% 

1 

100% 

Municipal Financial Viability and 
Management 

Municipal Financial Viability 
and Management 

Expenditure restricted to 
budgeted amounts / votes. 

MFMA & financial regulations 
compliance. 

95 % Compliancy. 

95% 

Local Economic Development 

Economic Development 

Performance measurement of 
projects ito project 
performance objectives and 
standards. 

Achievement of performance 
objectives. 

1 00 % Achievement of objectives 
by June 2010 for all projects. 

100% 

Local Economic Development 

Economic Development 

Performance measurement of 
projects ito project 
performance objectives and 
standards. 

Compliance to grant conditions / 
MFMA. 

1 00 % Compliance to budget / 
grant condition for whole project 
period. 

100% 

100% 

Local Economic Development 

Economic Development 

Preparation and submission 
of business plans per LED / 
work creation projects. 

Compliance to all conditions set for 
applications. 

1 00 % Compliance to conditions 
set ito of business plan. 

100% 

100% 

Local Economic Development 

Economic Development 

Preparation and submission 
of business plans per LED / 
work creation projects. 

Compliance to all conditions set for 
applications. 

100% Achievement of all 
submission dates. 

100% 

100% 

Local Economic Development 

Economic Development 

Initiation of projects for BEE 
and LED promotion. 

Amount of LED / BEE projects and 
jobs created. 

> Than 25 job opportunities 
created for year. 

25 

50 

Local Economic Development 

Economic Development 

Initiation of projects for BEE 
and LED promotion. 

Amount of LED / BEE projects and 
jobs created. 

Successful implementation and 
completion of > 10 projects by 

June 2010. 

10 

10 

Municipal Transformation and 
Institutional Development 

Institutional Sen/ice 

Delivery and Capacity 

Growth 

Master planning for municipal 
sen/ice delivery 

National engineering standards 

Updating of plans by June 2010 

100% 

100% 

Municipal Transformation and 
Institutional Development 

Institutional Sen/ice 

Delivery and Capacity 

Growth 

Master planning for storm 
water management 

National engineering standards 

Completion of study by 31 March 
2010 

100% 

100% 

Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Achievement of vision and 
mission statements, and 
strategic objectives ito IDP, as 
applicable for department. 

Attainment of strategic objectives 
and vision / mission statements. 

Achieve 80 % of objectives set for 
own department by June 2010. 

80% 

80% 

Office Buildings 


Municipal Transformation and 
Institutional Development 

Institutional Sen/ice 

Delivery and Capacity 

Growth 

Fire Safety equipment 

Full MFMA & SCM compliance and 
too % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Municipal Transformation and 

Institutional Sen/ice 

Delivery and Capacity 

Furniture and Equipment 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 

100% 

100% 
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Institutional Development 

Growth 


completion of projects by June 

2010. 

completion of projects by June 2 



Stormwater 







Basic Service Delivery 

Provision of Basic Sen/ice 

Stormwater Crossings 
Hermitage 

Full MFMA & SCM compliance and 
100 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

99% 

Basic Service Delivery 

Provision of Basic Service 

Master Planning 

Full MFMA & SCM compliance and 

1 00 % spending of funds and/or 
completion of projects by June 

2010, 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Service Delivery 

Provision of Basic Service 

Develop effective 
infrastructure for optimal 
urban development 

Timely identification of projects ito 
IDP/plans. 

Achieve 100 % compliance to IDP 
objectives by June 2010 

100% 

100% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Develop effective 
infrastructure for optimal 
urban development 

Timely design and provision of 
effective management system for 
storm water 

Achieve 75 % operational 
effectively / efficiency by June 

2010 

75.00 

% 

63.75 

% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Management of storm water 
systems for different towns / 
areas. 

Service delivery standards tor 
actions for problem solving 

Solve storm water problems within 
five work days after being reported 

100% 

100% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Management of storm water 
systems for different towns / 
areas. 

Implementation of risk mitigation 
steps 

Implementation of 25 % of risk 
mitigation solutions by June 201 0 

25% 

70% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Management of storm water 
systems for different towns / 
areas. 

Service delivery standards for 
management and maintenance of 
storm water systems 

Achieve 75 % of operational 
effectively / efficiency ito 
engineering standards by June 

2010 

75% 

75% 

Streets 

Basic Service Delivery 

Provision of Basic Sen/ice 

Randstene 

Full MFMA & SCM compliance and 

1 00 % spending of funds and/or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

New Streets 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Reseal/Hergruis street 

Full MFMA & SCM compliance and 

1 00 % spending of funds and/or 
completion of projects by June 

2010, 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Equipment 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Sen/ice Delivery 

Provision of Basic Sen/ice 

Speed Control Measures 

Full MFMA & SCM compliance and 
100 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Resealing, Rebuilding Herquis 

Full MFMA & SCM compliance and 

1 00 % spending of funds and/or 
completion of projects by June 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 

100% 

■ 
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2010. 

completion of projects by June 2 



Basic Service Deiivery 

Provision of Basic Sen/ice 

Gaiko Lodge Ex Roads 

Full MFMA & SCM compliance and 

1 00 % spending of funds and/or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Provision infrastructure for 
optimal urban development 

Timely identification of projects ito 
IDP/plans 

Achieve 100 % compliance to IDP 
timeframes by June 2010 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Provision infrastructure for 
optimal urban development 

Timely design of optimal road 
networks 

Achieve 75 % operational 
effectively / efficiency by June 

2010 

75% 

75% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Management and operation of 
road network in different 
towns/areas 

Service delivery standards tor 
actions of repair to road surfaces 
and sidewalks 

Repair road damage /potholes 
within 15 work days after reported 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Management and operation of 
road network in different 
towns/areas 

Maintenance of road networks / 
sidewalks in terms of adopted road 
surface maintenance plan and 
engineering standards 

75 % Compliance to road 
maintenance plan tor annum 

75% 

75% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Management and operation of 
road network in different 
towns/areas 

Maintenance of road networks / 
sidewalks in terms of adopted road 
surface maintenance plan and 
engineering standards 

Adopt road surface maintenance 
plan by April 2009 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Management and operation of 
road network in different 
towns/areas 

Maintenance of road networks / 
sidewalks in terms of adopted road 
surface maintenance plan and 
engineering standards 

Achieve 75 % operational effective 
/ efficient ito engineering standards 
by June 2010 

75% 

75% 

Electricity 

Municipal Transformation and 
Institutional Development 

Institutional Sen/ice 

Delivery and Capacity 

Growth 

Vehicle 

Full MFMA & SCM compliance and 
100 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

90% 

Basic Service Delivery 

Provision of Basic Service 

Electrical Projects 

Full MFMA & SCM compliance and 
100 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Municipal Transformation and 
Institutional Development 

Institutional Service 

Delivery and Capacity 

Growth 

Equipment 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Municipal Transformation and 
Institutional Development 

Institutional Sen/ice 

Delivery and Capacity 

Growth 

Furniture and Equipment 

Full MFMA & SCM compliance and 
100 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Railton Squatter Camp line 
and 

Full MFMA & SCM compliance and 
100 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Service Delivery 

Provision of Basic Sen/ice 

Energy saving Strategy 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 
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Basic Service Deiivery 

Provision of Basic Service 

instaii Breakers ring sfreet 

Full MFMA & SCM compliance and 
100 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

1 

Basic Service Deiivery 

Provision of Basic Service 

Escalation Eiectricity Project 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Groentemark Ring main 

Full MFMA & SCM compliance and 

1 00 % spending of funds and/or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Van Zyl Street Ring Main 

Full MFMA & SCM compliance and 
100 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Upgrading low voltage lines 

Full MFMA & SCM compliance and 

1 00 % spending of funds and/or 
completion of projects by June 

2010, 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

New MV Underground cable 
Between 

Full MFMA & SCM compliance and 
100 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Cost effectiveness of 
electricity services 

Operational costs vs income 
generated 

Achieve profit margin of 4 % for 
year by June 2010 

4% 

■ 

158.2 

5% 

Basic Service Deiivery 

Provision of Basic Service 

Provision of bulk infrastructure 
tor optimal urban 
development. 

Timely identification of projects ito 
IDP/plans. 

Achieve 100 % compliance to IDP 
timeframes 

100.0 

0% 

Basic Service Deiivery 

Provision of Basic Service 

Provision of bulk infrastructure 
tor optimal urban 
development. 

Timely design and provision of 
effective high/low voltage power 
distribution systems 

Achieve 75 % operational 
effectively / efficiency by June 

2010. 

75% 

90% 

Basic Service Deiivery 

Provision of Basic Service 

Power demand management. 

Measures for demand 
management. 

Finalize arrangements for power 
interruptions / mitigation by June 
2010. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Power demand management. 

Meeting of power demands 

Restrict power interruptions to < 5 
% of total supply time 

60% 

72% 

Basic Service Deiivery 

Provision of Basic Service 

Power demand management. 

Meeting of power demands 

Occurrence of penalties for 
exceeding of power demand 
limited <10% tor financial year. 

10% 

10% 

Basic Service Deiivery 

Provision of Basic Service 

Management of high / low 
voltage electricity, distribution 
networks for different towns / 
areas 

Access to electricity services 

Requests for new service 
connection finalized within 45 
days. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Management of high / low 
voltage electricity, distribution 
networks for different towns / 
areas 

Access to electricity services 

Provision of free basic services to 
> 90 % of indigent in supply area 
by June 2010 

90% 

90% 

Basic Service Deiivery 

Provision of Basic Service 

Management of high / low 
voltage electricity, distribution 
networks for different towns / 

Access to electricity services 

Access for > 75 % of residents in 
supply area by June 2010 

75% 

95% 
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areas 





Basic Service Deiivery 

Provision of Basic Service 

Management of high / low 
voltage electricity, distribution 
networks for different towns / 
areas 

Compliance to safety standards 

1 00 % Compliance to safety 
standards for whole year 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Management of high / low 
voltage electricity, distribution 
networks for different towns / 
areas 

Service delivery standards tor 
repair of power interruptions 

Repair of service interruption within 
three hours after reported 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Management of high / low 
voltage electricity, distribution 
networks for different towns / 
areas 

Service delivery standards for 
electricity networks 

Achieve 75 % operational 
effectively / efficiency ito 
engineering standards by June 

2010 

75% 

75% 

Sewerage 

Basic Service Deiivery 

Provision of Basic Sen/ice 

New Sewerage works 
Swellendam 

Full MFMA & SCM compliance and 
too % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

New Sewerage works 
Swellendam 

Full MFMA & SCM compliance and 
100 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Replacement of sewerage 
pipes 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Investigation Basic Sanitation 

Full MFMA & SCM compliance and 
100 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Upgrade Oxidation dam - 
Barrydale 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

1 

100% 

Basic Service Deiivery 

Provision of Basic Sen/ice 

Upgrade 

OksidasiedammeOxidation 
dam ■ Suurbraak 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

Water Services 


Municipai Transformation and 
institutionai Deveiopment 

institutional Service 

Delivery and Capacity 

Growth 

Equipment 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Besinktenke - Capacity - 
Barrydale 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Sen/ice Deiivery 

Provision of Basic Sen/ice 

Water Pipe Replacements 

Full MFMA & SCM compliance and 
100 % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 
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Nat. KPA 

Mun. KPA 

KPI Name 

Definition 

Target Unit 

Period-To- 

Date 

Tar- 

get 

Ac- 

tual 

Basic Service Deiivery 

Provision of Basic Service 

Kiep replacement 

Full MFMA & SCM compliance and 
too % spending of funds and / or 
completion of projects by June 

2010. 

Full MFMA & SCM compliance and 

1 00 % spending of funds and / or 
completion of projects by June 2 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Cost effectiveness of water 
services 

Sen/ice delivery standards tor 
distribution of irrigation water. 

Achieve 75 % of set service 
standards by June 2010 

75% 

75% 

Basic Service Deiivery 

Provision of Basic Service 

Cost effectiveness of water 
services 

Operational costs vs income 
generated. 

Achieve profit margin of 2 % for 
year by June 2010 

2% 

2% 

Basic Service Deiivery 

Provision of Basic Service 

Provision of bulk infrastructure 
for optimal urban 
development 

Timely identification of projects ito 
IDP/plans 

100% compliance to IDP 
timeframes 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Provision of bulk infrastructure 
for optimal urban 
development 

Timely design and provision of 
effective potable water sen/ices 

Achieve 75 % operational 
effectively by June 2010 

75% 

80% 

Basic Service Deiivery 

Provision of Basic Service 

Management and 
maintenance of water 
distribution networks for 
different towns/areas. 

Access to water services 

Request for new service 
connection finalized within 45 
days. 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Management and 
maintenance of water 
distribution networks tor 
different towns/areas. 

Access to water services. 

Provision of free basic services to 
> 90 % of indigent in urban areas 
by June 2010 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Management and 
maintenance of water 
distribution networks tor 
different towns/areas. 

Access to water services. 

Available to > 85 % of residents in 
urban areas by June 2010 

85% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Management and 
maintenance of water 
distribution networks tor 
different towns/areas. 

Sen/ice delivery standards tor 
actions for the repair of water pipe 
breakages 

Restrict water losses to < than 10 
% of total distribution 

12% 

12% 

Basic Service Deiivery 

Provision of Basic Service 

Management and 
maintenance of water 
distribution networks for 
different towns/areas. 

Service delivery standards for 
actions tor the repair of water pipe 
breakages 

Repair of service within 24 hours 
after reported 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Management and 
maintenance of water 
distribution networks tor 
different towns/areas. 

Sen/ice delivery standards for 
actions tor the repair of water pipe 
breakages 

Stop water flow within one hour 
after breakage has been reported 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Management and 
maintenance of water 
distribution networks tor 
different towns/areas. 

Service delivery standards for 
water distribution operations. 

Achieve 75 % operational 
effectively / efficiency ito 
engineering standards by June 

75% 

78% 

Basic Service Deiivery 

Provision of Basic Service 

Management and operation of 
water purification works for 
different towns/areas 

Implementation of measures to 
provide potable water of quality 

95 % SABS compliance for all 
water purification for whole year 

95% 

95% 

Basic Service Deiivery 

Provision of Basic Service 

Management and operation of 
water purification works for 
different towns/areas 

Implementation of measures to 
provide potable water of quality 

Water quality testing at least once 
a month 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Management and operation of 
water purification works for 
different towns/areas 

Service delivery standards for 
water purification 

Achieve 75 % operational 
effectively / efficiency ito 
engineering standards by June 

75% 

75% 
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Nat. KPA 

Mun. KPA 

KPI Name 

Definition 

Target Unit 

Period-To- 

Date 

Tar- 

get 

Ac- 

tual 





2010 



Basic Service Deiivery 

Provision of Basic Service 

Management and operation of 
water purification works for 
different towns/areas 

Service delivery standards tor 
water purification 

Achieve 75 % of set service 
standards by June 2010. 

75% 

75% 

Basic Service Deiivery 

Provision of Basic Service 

Management of water 
sources. 

Plan and implement measures for 
protection of water sources 

Implementation of all necessary 
protection measures by April 2010 

100% 

90% 

Basic Service Deiivery 

Provision of Basic Service 

Management of water 
sources. 

Maximum utilization of available 
water sources. 

Achieve a 75 % effective / efficient 
utilization of water sources by June 
2010 

75% 

75% 



Sanitation 




Basic Service Deiivery 

Provision of Basic Service 

Cost effectiveness of 
sanitation services 

Operational costs vs income 
generated 

Achieve profit margin of 2 % for 
year 

2% 

2% 

Basic Service Deiivery 

Provision of Basic Service 

Provision of bulk infrastructure 
tor optimal urban 
development 

Timely identification of projects ito 
IDP/plans 

Achieve 100 % compliance to IDP 
objectives by 2010 

100 

90 

Basic Service Deiivery 

Provision of Basic Service 

Provision of bulk infrastructure 
for optimal urban 
development 

Timely design and provision of 
effective sewage purification and 
systems. 

Achieve 75 % operational 
effectively / efficiency by June 

2010 

75% 

75% 

Basic Service Deiivery 

Provision of Basic Service 

Management of sewage 
network for different 
towns/areas 

Access to services 

Requests for new service 
connection finalized within 45 
days. 

100 

100 

Basic Service Deiivery 

Provision of Basic Service 

Management of sewage 
network for different 
towns/areas 

Access to services 

Provision of free basic services to 
> 95 % of indigent in urban areas 
by June 2010 

95% 

95% 

Basic Service Deiivery 

Provision of Basic Service 

Management of sewage 
network for different 
towns/areas 

Access to services 

Available to > 85 % of residents in 
urban areas by June 2010 

85% 

85% 

Basic Service Deiivery 

Provision of Basic Service 

Management of sewage 
network for different 
towns/areas 

Service delivery standards for 
actions tor sewage blockages and 
spillages 

Repair / resolve sewage blockage / 
spillage within 3 work days after 
reported 

100 

100 

Basic Service Deiivery 

Provision of Basic Service 

Management of sewage 
network for different 
towns/areas 

Service delivery standards for 
actions for sewage blockages and 
spillages 

Stops sewage spillage within 12 
hours after reported 

100 

100 

Basic Service Deiivery 

Provision of Basic Service 

Management of sewage 
network for different 
towns/areas 

Service delivery standards for 
operation and maintenance of 
sewage networks 

Achieve 75 % operational and 
maintenance effectively / efficiency 
ito engineering standards by June 

75% 

95% 

Basic Service Deiivery 

Provision of Basic Service 

Management of sewage 
purification works for different 
towns/areas. 

Implementation of measures to 
provide acceptable purification 

Finalization of sewage purification 
works upgrading plans by 30 April 
2010 

100% 

100% 

Basic Service Deiivery 

Provision of Basic Service 

Management of sewage 
purification works for different 
towns/areas. 

Implementation of measures to 
provide acceptable purification 

85 % Compliance to permit 
conditions by June 2010 

85% 

85% 

Basic Service Deiivery 

Provision of Basic Service 

Management of sewage 
purification works for different 
towns/areas. 

Permit conditions ito the capacity 
of purification works 

60 % Compliance to SABS and 
other permit standards for all works 
for whole year. 

60 

60 

Basic Service Deiivery 

Provision of Basic Service 

Management of sewage 
purification works for different 
towns/areas. 

Permit conditions ito the capacity 
of purification works 

Monthly testing of effluent quality 

100 

100 
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Nat. KPA 

Mun. KPA 

KPI Name 

Definition 

Target Unit 

Period-To- 

Date 

Tar- 

get 

Ac- 

tual 

Basic Service Deiivery 

Provision of Basic Service 

Management of sewage 
purification works for different 
towns/areas. 

Service delivery standards for 
sewage purification 

Achieve 75 % of set service 
standards by June 2010 

75% 

75% 

Fleet Management 

Basic Service Deiivery 

Provision of Basic Service 

Mechanical maintenance work 

Effective/efficient mechanical 
maintenance 

< 10 % deviation from budgeted 
maintenance costs for vehicles 

12 

12 

Basic Service Deiivery 

Provision of Basic Service 

Mechanical maintenance work 

Effective/etficient mechanical 
maintenance 

< 5 % deviation from manufacturer 
standards ito maintenance 
schedules for vehicles 

5 

5 

Basic Service Deiivery 

Provision of Basic Service 

Management of vehicle fleet 

Effective / efficient vehicle fleet 
management in terms of set 
service standards 

1 00 % Compliance to licensing 
renewal dates for vehicles 

100 

100 

Basic Service Deiivery 

Provision of Basic Service 

Management of vehicle fleet 

Effective / efficient vehicle fleet 
management in terms of set 
service standards 

Achieve 75 % operational 
effectively / efficiency ito service 
standards by June 201 0 

75% 

75% 

Basic Service Deiivery 

Provision of Basic Service 

Management of vehicle fleet 

Compile a fleet management plan 

Fleet management plan completed 
by January 2010 

100% 

100% 

Street Lights 

Basic Service Deiivery 

Provision of Basic Service 

Management of street lighting 

Effective and efficient management 
ito service standards set. 

Repair of faulty street lights within 

1 0 work days after reported. 

100 

100 

Basic Service Deiivery 

Provision of Basic Service 

Management of street lighting 

Effective and efficient management 
ito service standards set. 

Comply to 80 % of public requests 
/ requirements for street liqhtinq by 
June 2010 

80% 

80% 


Table 71: KPI Performance: Engineering Services 
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Performance 


SWELLENDAM MUNICIPALITY DRAFT ANNUAL REPORT 2009/10 


CHAPTER 6: FINANCIAL PERFORMANCE 


6.1 FINANCIAL SUSTAINABILITY 


A) MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT - NATIONAL KPIS 


KPA & INDICATOR 

2007/08 

2008/09 

2009/10 

Debt coverage ((Total operating 
revenue-operating grants 
received)/debt service payments due 
within the year) 

1.93 

1.95 

1.33 

Service debtors to revenue - (Total 
outstanding service debtors/ revenue 
received for services) 

69% 

69% 

58% 

Cost coverage ((Available cash-r 
investments)/ Monthly fixed 
operating expenditure 

3 

2 

4.07 


Table 72: National KPI's for Unancia! viability and management 


6.1.1 OPERATING RESULTS 


The table below shows a summary of performance against budgets: 


Financial 

Year 

Revenue 

Operating expenditure 

Budget 

Actual 

Diff. 

% 

Budget 

Actual 

Diff. 

% 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

07/08 

67 260 

81 096 

13 836 

20.57 

67 924 

68 978 

1054 

1.55 

08/09 

81 390 

98 680 

17 290 

21.24 

80 867 

92 742 

11875 

14.68 

09/10 

102 159 

114 483 

12 324 

12.06 

102 149 

109 875 

7 726 

7.56 


Table 73: Performance against budgets 


The following graph indicates the various types of revenue items in the municipal budget for 

2009/10 

[Will be inserted after audit of statements] 

Graph 6: Revenue 


The following graph indicates the various types of expenditure items in the municipal budget 

for 2009/10 
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[Will be inserted after audit of statements] 


Graph 7: Operating expenditure 


6.1.2 OUTSTANDING DEBTORS PER SERVICES 


A] GROSS OUTSTANDING DEBTORS PER SERVIGE 


Financial 

year 

Rates 

Trading 

services 

Economic 

services 

Housing 

rentals 

Other 

Total 

(Electricity 
and Water) 

(Sanitation 
and Refuse) 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

2008/09 

9 869 

10 273 

10 746 

366 

3 573 

34 828 

2009/10 

12 362 

11 778 

10 129 

231 

3 845 

38 346 

Difference 

2 493 

1 505 

(617) 

(135) 

272 

3 518 

% growth 
year on year 

25.26 

14.65 

(5.74) 

(36.85) 

7.62 

10.10 


Tabie 74: Gross outstanding debtors per service 

Note: Figures exclude provision for bad debt 

The following graph indicates the total outstanding debt per type of service for 2009/10 
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Outstanding Debtors 



■ Rates 


Electricity and Water 


Sanitation and Refuse 


Housing rentais 


Other 


Graph 8: Debt per type of service 


B] TOTAL DEBTORS AGE ANALYSIS 


Financial year 

Less than 30 
days 

Between 30-60 
days 

Between 60-90 
days 

More than 90 
days 

Total 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

2008/09 

3 700 

1 538 

1 134 

28 456 

34 828 

2009/10 

4 149 

1 700 

1 226 

31 271 

38 346 

Difference 

449 

162 

92 

2 815 

3 518 

% growth year 
on year 

12.15 

10.51 

8.11 

9.89 

10.10 


Table 75: Service debtor age analysis 


Note: Figures exclude provision for bad debt 



6.1.3 VIABILITY INDICATORS 

A] 

LEVEL OF RELIANCE ON GRANTS AND SUBSIDIES 


Financial year 


Total grants and 
subsidies received 

Total Operating Revenue 

R'OOO 

R'OOO 


Percentage (%) 
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Financial year 

Total grants and 
subsidies received 

Total Operating Revenue 

Percentage (%) 

R'OOO 

R'OOO 

2007/08 

12 473 

73 386 

17 

2008/09 

26 948 

99 959 

27 

2009/10 

33 446 

114 483 

29 


Table 76: Reliance on grants 


The following graph indicates the municipality's reliance on grants as percentage for the last 

three financial years 
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Graph9; Reliance on grants as °/o 


The municipality is more reliant on grants to finance expenditure than other municipalities with the same 
nature, due to our limited revenue raising capacity. 


B] LIQUIDITY RATIO 


Financial year 

Net current assets 

Net current liabilities 

Ratio 

(R'OOO) 

(R'OOO) 

2007/08 

33 319 

9 326 

3.57:1 

2008/09 

37 271 

26 444 

1.41:1 

2009/10 

56 013 

61 362 

0.91:1 
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Table 77: Liquidity ratio 

The ratio is currently below the national norm of 1.5:1. 


6.1.4 AUDITED OUTCOMES 


Year 

2005/2006 

2006/2007 

2007/08 

2008/09 

2009/10 

Status 

Qualified 

Qualified 

Unqualified 

Disclaimer 

Audit in Process 


Table 78: Audit outcomes 


The following table provides the details on the audit outcomes for the past two financial years with the 
correctives steps implemented: 


2008/2009 

Issue raised 

Corrective step implemented 

Basis for disclaimer of opinion: 

Trade and other payables suspense accounts not cleared 

Suspense accounts are being reconciled 

Bank reconciliations incomplete 

Bank reconciliations are being done 

Provision for post retirement benefits not recognised 

Provision for post retirement benefits are 
being provided 

Trade and other receivable suspense accounts not cleared 

Suspense accounts are being reconciled 

Bad debts were not written off 

Bad debts are being written off 

Service charges and property taxes on municipal properties were 
classified as sundry receivables and not expensed 

Service charges property taxes on 
municipal properties are now expensed 

Debtor's subsidiary ledger does not agree to the Trial balance and 
financial statements 

Debtor's subsidiary ledger is now being 
balanced to the general ledger 

Operating lease expenditure was classified as repairs and maintenance 

Expenses now classified as operating lease 
expenditure 

Aggregated uncorrected misstatements at financial statement level for: 

• Revenue from agency fees and traffic fines 

• Direct deposits not reconciled 

• Reconciling differences between trial balance and financial 
statements 

• Consumer deposits not reconciled 

• Supporting documents for inventory journal not available 

• Stale cheques not reversed 

A project to re-do bank reconciliations 
from 2008 has solved most of these 
errors. Supporting documentation and 
journal preparation has been improved 
and stale cheques are reversed 
periodically 

Irregular expenditure for: 

• Non compliance to Supply Chain Management regulations 

• Performance bonuses awarded contrary to legislation 

• Supply Chain Management unit vacancy 
must still be filled 

• Performance management system is 
currently being implemented 
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2008/2009 

Issue raised 

Corrective step implemented 

Emphasis of matter: 

Unauthorised expenditure against votes 

Councii approvai was subsequently 
obtained 

Fruitiess and wasteful expenditure due to not receiving vaiue for money 
for services suppiied to the municipality 

Expenditure has been reported to SAP 

Matter of Governance: 

Risk, Internal Audit and Audit Committees were not fuiiy functional 

• Assistance from Provincial Treasury has 
been arranged to assist with Risk. 

• DBSA is assisting with Internal Audit 
and the Audit Committee 

Information systems were not appropriate 

A consultant has been appointed to assist 
with the financial system 

Delegations of responsibility were not in place 

Delegations have been drafted and will be 
reviewed after the local government 
elections 

Performance management system was not in place 

A Performance Management system is 
being implemented 

Non comoliance with reauiatorv reouirements: 

MFMA 

• Various subsistence and travel claims were not adequateiy 
supported with payment vouchers. 

• Invoices were not certified for goods delivered 

• Creditors were not always paid within 30 days 

• Supporting vouchers are being checked 

• Invoices are being stamped for goods 
delivered 

• Creditors are being paid on time 

Material losses 

Electricity and water distribution losses not disclosed 

Electricity losses are being monitored. 

Water losses will be monitored once 
vacancies have been filled. 

Supply Chain Management Regulations shortcomings 

Once vacancies have been filled 
shortcomings will be reduced 

Municipal Systems Act 

• No register for the disciosure of interest of staff and councilors 

• Human resources capacity not adequateiy deveioped 

• Systems and procedures not appropriateiy adopted for personnel 
administration 

• Register is now in place 

• Training has commenced 

Division of Revenue Act. 

Sufficient appropriate supporting documentation not fiied in project files 

Systems and procedures are being 
implemented 

Municipal Investment Regulations 

Investments with an asset management company were not updated 
in register 

• Project files have been opened 

• Investment register has been 
implemented 

2009/2010 

Issue raised 

Corrective step implemented 
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2008/2009 

Issue raised 

Corrective step implemented 


• 


• 


• 


• 


• 


Table 79: Detail on audit outcomes 


6.1.5 EQUITABLE SHARE VS TOTAL REVENUE 


Description of revenue 

Amount received 
2007/08 

Amount received 
2008/09 

Amount received 
2009/10 

R'OOO 

R'OOO 

R'OOO 

Equitable share 

7 331 

9 385 

12 151 

Capital grants 

2 372 

14 032 

13 720 

Operating grants 

2 771 

12 915 

19 726 

Own revenue 

60 912 

63 627 

68 886 

Total revenue 

73 386 

99 959 

114 483 


Table 80: Equitable share vs, total revenue 


The following graph indicates the various revenue streams of the municipality for the past 

three financial years 
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Revenue Streams 


100% 

90% 

80% 

70% 

60% 

50% 

40% 

30% 

20% 

10% 

0% 


2 372 
2007/08 










7331 

60912 


9385 


12 151 





68886 

19726 










63 627 

12915 















2771 




r 


Equitable share 
Own revenue 
Operating grants 
Capital grants 


2008/09 


2009/10 


Graph 10: Revenue streams 


6.1.6 REPAIRS AND MAINTENANCE 


Description 

2007/08 

2008/09 

2009/10 

R'OOO 

R'OOO 

R'OOO 

Total Operating 
Expenditure 

67 783 

93 473 

109 874 

Repairs and 

Maintenance 

10 263 

10 152 

13 615 

% of total OPEX 

15.14 

10.86 

12.39 


Table 81: Repairs & maintenance as °/o of total OP EX 


The following graph indicates the percentage of the budget that was spent on repairs & 
maintenance in relation to the operational budget 
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Repairs & maintenance vs. Operational expenditure 
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Graph 11: Repairs and maintenance as percentage ofOPEX 
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LIST OF ABBREVIATIONS 

AG 

Auditor-General 

CAPEX 

Capital Expenditure 

CBP 

Community Based Planning 

CFO 

Chief Financial Officer 

DPLG 

Department of Provincial and Local Government 

DWAF 

Department of Water Affairs and Forestry 

EE 

Employment Equity 

GAMAP 

Generally Accepted Municipal Accounting Practice 

GRAP 

Generally Recognised Accounting Practice 

HR 

Human Resources 

IDP 

Integrated Development Plan 

IFRS 

International Financial Reporting Standards 

IMFO 

Institute for Municipal finance officers 

KPA 

Key Performance Area 

KPI 

Key Performance Indicator 

LED 

Local Economic Development 

MAYCOM 

Executive Mayoral Committee 

MFMA 

Municipal Finance Management Act (Act No. 56 of 2003) 

MIG 

Municipal Infrastructure Grant 

MM 

Municipal Manager 

MMC 

Member of Mayoral Committee 

MSA 

Municipal Systems Act No. 32 of 2000 

MTECH 

Medium Term Expenditure Committee 

NGO 

Non governmental organisation 

NT 

National Treasury 

OPEX 

Operating expenditure 

PMS 

Performance Management System 

PT 

Provincial Treasury 

SALGA 

South African Local Government Organisation 

SAMDI 

South African Management Development Institute 

SCM 

Supply Chain Management 

SDBIP 

Service Delivery and Budget Implementation Plan 

SDF 

Spatial Development Framework 
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ANNEXURE B: REPORT OF THE AUDITOR GENERAL 





Cape Town 
9 December 2010 



AUOITOR-OEhJERAL 
SOUTH AFRICA 

.Aijo'j'ing .'o c'.iild pyibl'c: cor/.idc'-.c.:: 


ANNEXURE C: REPORT OF THE AUDIT COMMITTEE 


